Energy Task Force
2 p.m., August 26, 2010
105 South Building
Minutes

Committee members 
Present
· Tim Toben
Chair, N.C. Energy Policy Council and Chair, Board of Visitors for the UNC Institute for the Environment 
· Pete Andrews
Professor and Chair, Department of Public Policy
· Elinor Benami (by phone)
Former senior adviser to the executive branch of student government
· John Cooper
Board of Visitors member, UNC Institute for the Environment, and Program Director, MDC Inc., Expanding Opportunity, Advancing Equity
· Mary Cooper
Co-chair of student government’s Environmental Affairs Committee and an environmental sciences major 
· Molly Diggins
State Director, N.C. chapter of the Sierra Club 
· Jonathan Howes
Former Special Assistant to the Chancellor for Local Relations and former secretary, N.C. Department of Environment, Health and Natural Resources
· David McNelis
Director, Center for Sustainable Energy, Environment and Economic Development, UNC Institute for the Environment
Committee members not attending: Alston Garner, Member, UNC Board of Trustees and Managing Partner, Fulcrum Ventures, and Royce Murray, Kenan Professor of Chemistry, College of Arts and Sciences 
Agenda
Welcome
Tim Toben, Energy Task Force Chair

Energy Efficiency Plans
Carolyn Elfland, Associate Vice Chancellor for Campus Services

International Codes Council Conference and vote on efficiency standards for new buildings
Travis Hargett, Volunteer Coordinator, N.C. Sierra Club


Committee chair Tim Toben called the meeting to order. He said that he would reserve time at the end of the meeting to talk about wrapping up the task force’s work. He said that the group would hear from Carolyn Elfland about the current state and future plans for energy efficiency on campus. Molly Diggins said that Travis Hargett from the Sierra Club would talk about an opportunity for the University to vote on energy efficiency standards at the International Codes Conference in October in Charlotte. Toben noted his support for newly elected UNC President Tom Ross. He said that Ross is an advocate for energy efficiency and that he is a great addition to the University system. He then turned the meeting over to Carolyn Elfland. 

Associate Vice Chancellor for Campus Services Carolyn Elfland introduced members of her staff who joined her:
· Phil Barner, Cogeneration Systems Manager
· Doug Mullen, Chilled Water Specialist
· Daniel Arneman, Greenhouse Gas Specialist
· Van Dobson, Executive Director and Chief Facilities Officer
· Chris Martin, Director, Energy Management

Elfland presented this PowerPoint:
http://www.unc.edu/chan/chancellors/thorp_holden/files/energytaskforce/2010-08-26/EnergyTaskForceEfficiencyPresentation.pptx

She took questions from the committee.

Molly Diggins introduced Travis Hargett, an NC State senior and Sierra Club volunteer. 

He presented this PowerPoint: http://www.unc.edu/chan/chancellors/thorp_holden/files/energytaskforce/2010-08-26/Energy%20Task%20Force%20PPT2.pptx

He took questions from the committee.

Pete Andrews made a motion to recommend to the Chancellor that UNC-Chapel Hill send representatives to the International Codes Conference in October in Charlotte. David McNelis seconded the motion. The motion passed unanimously. 

Toben asked the group to think about how to draft the final report. David McNelis volunteered to create a template for compiling existing and future energy efficiency initiatives. Toben asked Carolyn Elfland to summarize the University’s initiatives. Elinor Benami and Mary Cooper volunteered to collect the student initiatives, and Toben will contact Len Hoey, Engineering Manager with the N.C. Energy Office, for the state’s initiatives. Pete Andrews volunteered to brainstorm with David McNelis on any faculty led initiatives that may be included.

The template will include sections for timetables, communications strategies, financial and policy barriers, and a “wishlist” section for future initiatives. 

The task force agreed to hold two additional meetings to draft and fine tune the final report. Potential meeting dates will be emailed to the committee.

Phil Barner gave a brief update on the coal contracts that were renewed this summer. He said that the coal will come from surface or contour mines, and the mines awarded the bids do not use mountain top removal and valley fill methods. 

The meeting was adjourned.


