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Agenda
Welcome
Tim Toben, Energy Task Force Chair

Remarks
Holden Thorp, Chancellor

Committee discussion about final report


Committee chair Tim Toben called the meeting to order. He noted that this is the group’s final meeting and that they’d draft their final report based the testimony of the presenters during the past several months. He turned the meeting over to Chancellor Holden Thorp. 

Chancellor Thorp thanked the committee for their service and Toben for his leadership. He thanked the students with the Beyond Coal Campaign and Molly Diggins. He also noted his appreciation for Associate Vice Chancellor for Campus Services Carolyn Elfland and her staff. 

Thorp announced that the University’s greenhouse gas emissions were 20 percent lower in 2009 than in 2008. He said this was because lower costs for energy during the economic downturn allowed the staff to explore alternative strategies for heating, cooling and powering the campus. He also said that the building technicians identified low-cost and no-cost solutions that saved 15,000 metric tons of carbon dioxide equivalent (MTCDE), as well as over $1 million, in the 2009 calendar year. He said that the program is continuing and resulted in total savings of nearly $4 million and 40,000 tons of carbon abatement so far. Thorp said he’s proud of the University’s accomplishments and thanked the committee for their help. 

Toben thanked Thorp and noted that Carolyn Elfland and her staff have been very responsive to the task force. He said they’ve been creative in their approach, and he appreciated everything they’ve done to help the committee.

Chancellor Thorp departed, and Toben asked the task force to turn its attention to the handouts.
· Draft of student initiatives
· Draft of administrative initiatives
· The task force’s interim report

Toben asked Elinor Benami to read the student initiatives to the committee. He suggested that the final document mirror the format of the interim report. He also thought that the committee might suggest a “home” for each initiative. Student Chris Lazinski of the Roosevelt Institute and the Renewable Energy Special Projects Committee (RESPC) encouraged the task force to consider recommending a staff liaison to help with student project continuity from year to year.

Royce Murray suggested dropping the punitive language in the student section, noting that academic budgets are too complicated to punish departments for not meeting energy benchmarks. Toben suggested that the language might read, “To the extent possible, explore opportunities for departments to keep energy savings.” He said the task force’s recommendations should not be too prescriptive in nature. Pete Andrews said that the committee could recommend adding incentives where possible, such as in the Department of Housing and Residential Life because they are receipt supported. He also suggested that the task force may want to recommend an energy course cluster, and he volunteered to draft that language. Toben asked if there were any other faculty recommendations, and the committee was reminded that David McNelis, who was absent, is working on those.

It was noted that student group RESPC (Renewable Energy Special Projects Committee) has ex-officio members/advisors that have institutional knowledge and can guide students from year to year. The committee said that the presence of administrative support or a student liaison could prove useful to keep the momentum behind student-led initiatives. 

Toben asked the group to turn its attention to the administrative initiatives. Royce Murray suggested that a preface would be helpful, and Toben agreed to write that section. Murray also said that he supported a recommendation that asked the administration to reach out to NC State or the forestry industry to locate sustainably managed forests. After reviewing the administrative initiatives, Toben suggested separating the supply side initiatives from the demand side. The committee agreed. Murray said that Carolyn Elfland and her staff deserve credit for their work, and Toben said he would do that in the cover note. 

Toben then asked the group to look at the Interim Report. The committee decided that they would make an addendum to the interim report encouraging an active discussion about the sourcing of sustainably managed wood with other stakeholders like NC State and the forestry industry. They would also add language supporting a periodic review of the best energy mix.

Toben outlined the following timetable for the committee to complete its work.

October 13: Final inputs on the student, faculty and administrative initiatives
October 20: Final report for circulation
October 27: Final report issued

Toben added that the students in the Beyond Coal Campaign delivered a letter to Chancellor Thorp supporting a state-wide task force to make recommendations for other system schools. Pete Andrews supported making that a recommendation in the final report.

Toben thanked the committee for their time and insight. The meeting was adjourned. 
