Public-Private Partnerships:

Take-home Lessons

What is a PPP?

· “The combination of a public need with private capability and resources to create a market opportunity through which the public need is met and a profit is made.”

What are the steps in the PPP process?
· Catalyst initiates discussion

· Formation of a steering committee

· Mobilization of funds

· Formative research

· Design communications strategy

· Test communications strategy

· Implement interventions

· Monitor, evaluate and adjust

What is formative research?

· Every country has its own cultural norms and special circumstances
· Understanding these factors allows tailored program design

· Must assess problem/need, factors enabling change and factors preventing change
· Good formative research provides a solid foundation on which to build the framework of an intervention program
What are some good things about PPPs?
· Financial and in-kind resources are contributed

· Local & international efforts are combined

· Locals guide the development with expert aid

· Efforts are focused on a circumscribed problem

· Programs are compatible with the population 

· Education is a durable good

What are some bad things about PPPs?
· Selection of partners can be tricky

· Conflicts of interest to ensure profit

· Financial leverage affects decision-making

· Shifting of responsibilities from governments

· Sustainability is questionable

· Ethical considerations

· Bureaucracy
Where can I learn more about the PPPs discussed in this presentation?
· www.globalhandwashing.org
