Designing Democracy

· Electoral Systems: Choices and Consequences

· Executive Type: Presidential or Parliamentary

· Legislative Type: Chambers and powers

· Constitutional Nature of the State: Unitary versus Federal Government
The Importance of Democratic Design

· Free institutions are next to impossible in a country made up of different nationalities - J.S.Mill 1888

· Tribalism and ethnic division the root cause for the failure of democracy in the newly independent states of Africa – Arthur Lewis 1967.

· Democracy itself operates as a system for managing and processing rather than resolving conflict- Adam Przeworski 1993.

· Institutional design takes on an enhanced role in newly democratizing and divided societies because, in the absence of other structures, politics becomes the primary mode of communication between divergent social groups. 

Democratic Types

· Majoritarian

· Winner take all

· Westminster

· Anglo

· Homogeneous states

· Consociational

· Power Sharing

· Consensus

· Continental Europe

· Divided societies

Properties of Power Sharing Governments

· Executive Power-sharing – Grand coalitions
· South Africa

· Switzerland 
· Separation of powers – formal and informal
· USA
· Multiparty system

· Norway


Multi-dimensional party system
· Socio-economic

· Religious

· Cultural-ethnic

· Urban-rural

· Regime support

· Foreign policy

· Post-materialist (green, etc)
Properties of Power Sharing Governments (Cont)

· Proportional representation

· Interest Group Corporatism

· Territorial and Non-Territorial Federalism
· Territorial

· US

· Spain

· Non-territorial

· Cultural

· Belgium – Flemish and Waloons.

· India

· Separate religious laws

· Balanced bicameralism and minority representation

· Written constitution and minority veto

· Judicial Review

· Central Bank Independence

Properties of Majoritarian Governments

· Concentration of executive power – one-party and bare majority cabinets.

· coalition cabinets are rare – minorities are excluded from power.

· UK

· Canada

· Fusion of power and cabinet dominance

· cabinet is dependent on confidence of parliament and is drawn from parliament.  

· PM is “first among equals” – but in practice cabinet dominates parliament.

· India

· NZ

· Two Party System

· USA

· Botswana

· Plurality SMD (FPTP) elections

Properties of Majoritarian Governments (cont)

· Interest Group Pluralism 

· Unitary and centralized government

· Most of Africa/Asia

· Tax spent in center

· weak regional and local government.

· Asymmetric bicameralism or unicameralism

· Unwritten constitution and parliamentary sovereignty

· No bill of rights

· Absence of judicial review

· Central bank controlled by executive 

Socio-political context

Nature of Society

· Basis of Group Identity

· Intensity of Cleavage

· Nature of Dispute

· Number of Groups

· Spatial Concentration

· Country Size

· Regional Position

· Historical Evolution

Electoral Systems: Choices and Consequences

Why are electoral systems important?

Criteria for Design

The range of choices

Plurality-Majority

Proportional Representation

Where in the world

Electoral Systems: Choices and Consequences

Criteria for Design

· Ensuring a Representative Parliament 

· Making Elections Accessible and Meaningful

· Providing Incentives for Conciliation 

· Holding the Government and Representatives Accountable

· Encouraging “Cross-Cutting” Political Parties

· Facilitating Stable and Efficient Government

Executive Type

· Is there a presidential or parliamentary system?

· 50/50 in world

· Presidentialism

· 40% of democracies

· Latin America, Africa

· Advantages

· Executive stability

· Avoid multi-party gridlock

· Fixed term of office

· Direct legitimacy – unifying figurehead

· Can involve separation of powers

· Cultural norms

Executive Type (cont)

· Disadvantages

· Can be super-majoritarian

· Weakened if elected on plurality

· Dangerous in ethnically divided societies

· Leads to personalised politics

· ‘Dual-democratic’ legitimacy

· If a parliamentary system whether there is:

· single party government, 

· coalition government, 

· or a constitutionally mandated government of national unity 

Legislative Type

· Unicameral or bicameral system

· If bicameral

· Symmetrical or asymmetrical powers

· Congruent or incongruent elections

· Reserved seats for minorities 

· Legislative size

Constitutional Nature of the State

· Unitary or Federal 

· If federal

· Ethnic

· Polyethnic

· Confederation

· Congruent 

· states are ethnic/socially similar

· Incongruent

· diverse

· Autonomy

· territorial or non territorial 

· Cultural, functional, or personal

