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Promoting the Profession: 
Preparing the Next Generation of LAC Professionals
Faculty resistance poses one of the most frustrating obstacles for Languages Across the Curriculum (LAC) programs nationwide.  An unwillingness to transgress traditional disciplinary boundaries, the lack of sufficient language skills among nonlanguage faculty, the fear of working outside one’s comfort-zone of expertise, the lack of sufficient time available to devote to new curricular endeavors, and faculty reward systems emphasizing research over teaching—these factors all contribute to the common problem.  LAC programs at many institutions, therefore, tend to be rather modest undertakings maintained by a handful of dedicated, overworked, and undercompensated individuals, constantly battling for financial and administrative support.  The loss of one or two key individuals can therefore often lead to the demise of LAC programs.   
In response to the problem of faculty resistance, some institutions have successfully implemented professional development programs designed to educate and recruit existing faculty.  Professional development, however, requires time and money, a strong institutional commitment, and an effective means of incentive for both participants and organizers—prerequisites which, as discussed above, are generally lacking to begin with.  Other institutions circumvent the issue of possible faculty resistance to LAC by relying on nonfaculty instructors such as advanced undergraduate, graduate, or international students.  The very advantages of this LAC model can undermine its development; because strong faculty support is nonessential to program survival, and the turnover rate of instructors remains necessarily high, chances for growth and institutionalization may be decreased.

This paper proposes a more longterm solution to the factors influencing faculty resistance.  Namely, doctoral-granting institutions with LAC programs should prepare graduate students across disciplines to become LAC professionals.  Providing Ph.D. candidates with high-level language proficiency, interdisciplinary teaching experience, and a background in LAC pedagogy will enhance their prospects for employment and ensure that the next generation of LAC faculty and administrators possesses the necessary skills and expertise before accepting tenure-track positions.  The development of professional training programs in LAC will entail close collaboration on two levels.  To determine the necessary qualifications for new colleagues, hiring institutions will need to articulate their diverse needs and contribute to an ongoing and inclusive dialogue on LAC pedagogy.  Training institutions will then need to cooperate and pool resources to make sure their graduates meet professional standards.  The emerging framework and alliances will further the cause for institutionalization and promote professionalization of the movement as a whole.  

This paper will also share an overview of current UNC-Chapel Hill initatives to train graduate students in LAC pedagogy.  Our strong institutional commitment to internationalization—including LAC’s inclusion in the new Undergraduate Curriculum—puts UNC in a prime position to enhance the training aspects of our LAC program.  We are presently: 1) creating a graduate certificate in LAC instruction, which will require both coursework and practical experience; 2) designing a graduate course in LAC pedagogy, providing a background to LAC objectives, methods, and best practices; and 3) expanding the teaching materials section of the LAC website to serve as a resource for instructors and administrators at UNC and nationwide.  
