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AMENDMENT TO THE HEAD MEN’S BASKETBALL COACH’S  

CONTRACT TO REFLECT COMPENSATION OF $333,938 
Trustee Curtis moved the amendment to Coach Roy Williams’ contract to reflect his current 
compensation.  Trustee Sallie Shuping Russell seconded the motion, and it carried. 

(ATTACHMENT B) 
 

ADJOURNMENT 
There being no further business to come before the Board, Chair Hargrove adjourned the 
meeting at 9:51 a.m.   























 
Exhibit A -- Amended and Restated Employment Agreement for Coach Mike Fox   
 
I request the Board of Trustees’ authorization to:   
 

(a) Extend the term of Coach Fox’s Employment Agreement by four years, so that it 
will continue until June 30, 2018.   

 
(b) Increase his salary and expense allowance as follows:   

 
Year  Annual   Expense  
  Salary   Allowance 

 
Current $169,744  $25,000 
 
Proposed 
  2011-12 $180,000  $25,000  
  2012-13 $220,000  $30,000 
  2013-14 $240,000  $30,000 
  2014-15 $250,000  $40,000 
  2015-16 $260,000  $40,000 
  2016-17 $260,000  $45,000 
  2017-18 $260,000  $50,000  
 

(c) Add a bonus payment equal to 1/12 of Coach Fox’s then current annual salary for 
any year in which the baseball team wins the ACC Tournament Championship. 

 
(d) Increase the bonus amount due if the baseball team advances to the College World 

Series from 1/12 of Coach Fox’s then current annual salary to 1/6 of Coach Fox’s 
then current annual salary.    

 
[Note:  If the changes outlined above are approved, Coach Fox will have a total 
bonus potential equal to 50% of his then current annual salary:  1/12 for winning the 
ACC Tournament Championship; 1/12 for participating in the NCAA post-season 
Regionals; 1/12 for participating in the NCAA Super Regionals; 1/6 for 
participating in the NCAA College World Series; and 1/12 if the baseball team’s 
four-year “Academic Progress Rate” equals or exceeds 960.]   
 

All other terms and conditions of Coach Fox’s current Employment Agreement will remain in 
full force and effect.   
 
 



Exhibit B -- Amended and Restated Employment Agreement for Coach Sylvia Hatchell  
 
I request the Board of Trustees’ authorization to:   
 

(a) Extend the term of Coach Hatchell’s Employment Agreement by three years, so that 
it will continue until June 30, 2018.   

 
(b) Increase her salary, expense allowance, and supplemental compensation, as follows:   
 

Year  Annual   Expense   Supplemental 
   Salary   Allowance  Compensation  

 
Current $330,000  $40,000  $  70,000 
 
Proposed 
2011-12 ------------------No Change from Current-----------------------   
2012-13 $360,000  $40,000  $  70,000 

  2013-14 $360,000  $40,000  $  80,000 
  2014-15 $360,000  $40,000  $100,000  
  2015-16 $360,000  $40,000  $110,000 
  2016-17 $360,000  $40,000  $120,000 
  2017-18 $360,000  $40,000  $130,000 
 

(c) Restructure the academic performance bonus from a bonus based on adjusted 
graduation rates to a bonus based on the four-year “Academic Progress Rate” for 
the women’s basketball team.   Going forward, Coach Hatchell will be eligible for a 
bonus equal to 1/12 of her then current annual salary if the women’s basketball 
team’s four-year Academic Progress Rate” equals or exceeds 960.    

 
[Note:  Coach Hatchell’s current Employment Agreement provides for a total bonus 
potential equal to 25% of her then current annual salary:  In addition to the 
Academic Progress Rate bonus, Coach Hatchell is also eligible for a bonus equal to 
1/12 of her then current annual salary if the team is invited to the NCAA post-
season tournament; and 1/12 of her then current annual salary if the team 
participates in the Final Eight of the NCAA post-season tournament.]     
 

(d) Update Coach Hatchell’s Employment Agreement so that the language of its 
provisions with respect to duties, compensation, benefits, expenses, outside 
compensation, records, program support, contract termination, taxes, severability, 
notice, and waiver is consistent with the corresponding language in the Amended 
and Restated Employment Agreements for Coach Fox and Coach Williams.   

 



Exhibit C --  Amended and Restated Employment Agreement for Coach Roy Williams  
 
I request the Board of Trustees’ authorization to:   
 

(a) Extend the term of Coach Williams’ Amended and Restated Employment 
Agreement by three years, so that it will continue until June 30, 2018.   

 
(b) Increase his salary, expense allowance, and supplemental compensation, as follows:   
 

Year  Annual   Expense   Supplemental 
   Salary   Allowance  Compensation  

 
Current $325,000  $30,000  $1,350,000 
 
Proposed 
  2011-12 -------------------No Change from Current--------------------- 
  2012-13 $325,000  $40,000  $1,400,000 
  2013-14 $325,000  $40,000  $1,450,000 
  2014-15 $325,000  $40,000  $1,500,000  
  2015-16 $325,000  $40,000  $1,550,000 
  2016-17 $325,000  $40,000  $1,600,000 
  2017-18 $325,000  $40,000  $1,650,000 
 

(c) Include a provision acknowledging that, through the annual review process, Coach 
Williams’ annual salary of $325,000 may be increased as determined by the 
Chancellor in a percentage approximately in line with the percentage salary increase 
received or expected to be received (if any) by University faculty members for such 
year. 

 
(d) Restructure the academic performance bonus from a bonus based on adjusted 

graduation rates to a bonus based on the four-year “Academic Progress Rate” for 
the men’s basketball team.   Going forward, Coach Williams will be eligible for a 
bonus equal to 1/12 of his then current annual salary if the men’s basketball team’s 
four-year Academic Progress Rate” equals or exceeds 960.    

 
[Note:  Coach Williams’ Amended and Restated Employment Agreement provides 
for a total bonus potential equal to 33% of his then current annual salary:  In 
addition to the Academic Progress Rate bonus, Coach Williams is also eligible for a 
bonus equal to 1/12 of his then current annual salary if the team is invited to the 
NCAA post-season tournament; 1/12 of his then current annual salary if the team 
participates in the Final Eight of the NCAA post-season tournament; and1/12 of his 
then current annual salary if the team participates in the Final Four of the NCAA 
post-season tournament.]   
 

All other terms and conditions of Coach Williams’ current Amended and Restated 
Employment Agreement will remain in full force and effect.   

 



Resolution of the Board of Trustees 
of 

The University of North Carolina at Chapel Hill 
 
 

 
 WHEREAS, the University and Mike Fox are parties to a 2009 Employment 
Agreement whereby Coach Fox agreed to serve as the Head Baseball Coach; and  
 
 WHEREAS, the University now desires to amend Coach Fox’s Employment 
Agreement on the terms and conditions set out in Exhibit A to this Resolution; and 

 
 WHEREAS, the University and Sylvia Hatchell are parties to a 2008 Employment 
Agreement whereby Coach Hatchell agreed to serve as the Women’s Head Basketball Coach; 
and  
 
 WHEREAS, the University now desires to amend Coach Hatchell’s Employment 
Agreement on the terms and conditions set out in Exhibit B to this Resolution; and 

 
 WHEREAS, the University and Roy Williams are parties to a 2007 Amended and 
Restated Employment Agreement whereby Coach Williams agreed to serve as the Men’s Head 
Basketball Coach; and  
 
 WHEREAS, the University now desires to amend Coach Williams’ Amended and 
Restated Employment Agreement on the terms and conditions set out in Exhibit C to this 
Resolution; and  

 
 WHEREAS, Section 1100.3 of The University of North Carolina Policy Manual 
provides that no contract of employment between an institution and a head athletic coach shall 
be valid unless and until all terms and conditions of the contract have been approved by the 
Board of Trustees;  
 
 NOW THEREFORE, the Board of Trustees hereby approves:  
 

(a) amending the current Employment Agreement with Mike Fox on the terms and 
conditions set out in Exhibit A to this Resolution;  

(b) amending the current Employment Agreement with Sylvia Hatchell on the 
terms and conditions set out in Exhibit B to this Resolution;  

(c)  amending the current Amended and Restated Employment Agreement with 
Roy Williams on the terms and conditions set out in Exhibit C to this 
Resolution.  

 
The Board of Trustees further authorizes the Chancellor, the Vice Chancellor for 

Finance and Administration, and the Director of Athletics to execute and deliver such 
agreements as may be required or as the Chancellor, the Vice Chancellor for Finance and 
Administration, and the Director of Athletics deem necessary, advisable, or proper in order to 
consummate such amendments to the Employment Agreements for Mike Fox, Sylvia Hatchell, 
and Roy Williams.   
 



 
 

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL 
 

BOARD OF TRUSTEES 
 

Mail Ballot 
 

October 12, 2011 
 
 
 

I approve the attached resolution authorizing the University to amend:  
 

(a) its Employment Agreement with Mike Fox;  
(b) its Employment Agreement with Sylvia Hatchell; and  
(c) its Amended and Restated Employment Agreement with Roy Williams;  

 
each on the terms and conditions described in Chancellor Thorp’s memorandum dated October 
12, 2011.  
 
 
 
   Approve:   
 
 
 

   Disapprove   
 
 
 
 
 
 
 
Signature:  _____________________________ 
 
 
 
 
 
 
 
 
 

Please Fax to Brenda Kirby at 
(919) 962-1647  
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No. College/Division Name Department/School Rank Description

1 N/A N/A N/A N/A N/A

For Information
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Archiuctur~ & Enginuring Pd 2: 28 

September 26, 2011 

Mr. William Keith Snead, LEED AP 

Facilities Planning Office 

103 Airport Drive, Suite 202 

Campus Box #1090 

The University of North Carolina at Chapel Hill 

Chapel Hill, North Carolina 27599-1090 


RE: LIGHTING UPGRADES FOR PARKING DECKS, THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL, UNC-CH 


DEPARTMENT OF PUBLIC SAFETY 


Members of the Selection Committee: 

Parking on UNC Chapel Hill's campus, as it is on most major university campuses, a very important part of the 

college experience for faculty, staff, students and visitors. We understand your desire to improve this experience 

while becoming more energy efficient using LED lighting in your parking decks. 

We are excited to work with UNC Chapel Hill to provide a high quality evaluation of the lighting systems in the 

parking decks on campus. We understand and commend the University's commitment to correcting any electrical 

deficiencies in the parking decks and for making them a safe and secure experience for staff and students. Clark 

Nexsen is a full-service architectural, engineering, planning, interior design, and landscape architecture firm and is 

recognized by Engineering News-Record as one of the Top 200 International Design Firms. We can offer UNC a 

team of professionals with extensive experience in LED lighting design for higher education and federal government 

clients. We understand the importance of not excessively interrupting parking services and therefore revenue 

streams and are ready to execute the project in a timely manner. 

Located in Raleigh, North Carolina, Clark Nexsen will provide all design and project management functions, and will 

provide architecture and integrated engineering for the project. Pat Rose, PE will serve as the Project Manager and 

day-to-day contact for this very important evaluation and subsequent oversight of the design services. 

Members of our proposed project team have extensive experience with all the regulatory agencies from which we 


will seek permits and approvals, including North Carolina State Construction Office. This team has the talent and 


experience within North Carolina to successfully complete this project on-time, within budget, while exceeding 


UNC's expectations. 


Our team is ready to hit the ground running for UNC Chapel Hill! 

Sincerely, 

CLARK.NEXSEN 


Teresa S. Hall, PE, LEED AP 
Principal-In-Charge 
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UNC Chapel Hill FP&C Firm Application Page 1 of 2 

UNC FP&'C Firm Application for Lighting Upgrades for Parking Decks (Designer project) 

Project Description: The project will provide for the design and installation of energy efficient LED lighting in various campus parking 

decks to reduce energy consumption and provide better lighting for security. Evaluate nine structured parking decks independent lighting 

systems for consideration to upgrade to high efficiency LED lighting . 


r·····-···················.. ·····-·····..·..·..··_········-........-- .................................................-............._....................................................................................... ....................... ... .................................................................. ............_... ....... ..................- ....................._........_... .......... ........__.....- .... .................... .....- ._.­

Clark Nexsen Architecture and Engineering application responses: 

1: Please list the proiect team 2foQ,.osed for this project, including consultants 


ITeam Member II Discipline State I
IEJI 


Terri Hall, PE, LEED AP Il Priniclpal in charge II Raleigh I~ 


Patrick Rose, PE II Electrical Engineer II Raleigh I~ 

Joseph Ockert, AlA, LEED AP Architect II Raleigh I~ 

Dan Rusnack, PE, LC, LEED AP Electrical Engineer II Norfolk I~ 


Rodell Dating, PE Electrical Engineer II Raleigh I~ 


David Williams, EI, LEED AP Lighting Designer II Raleigh I~ 

1c::::::::==J~ 


1c=:::J~ 


2: List UP to three projects of similar scope of work completed by the proposed project team within the last five years 


I Project Name II City II State II Gross Sq. Feet II Cost 

I 


I Rappahannock River Parking Deck II Fairfax 1~1862,000 11 41 ,098.000 

I 


Wallace Creek Regimental Complex Phase II II Jacksonville 1~1483.233 11136.300.000 (entire project) I 


U.S. Arm·y. Defense Distribution Center Headquarter II New Cumberland IEJ1265.000 1198.000,000 
I 

- ....-......--.....,~. ..--.--.-......-.....- ......-. ......_......._... ...._.....__...... ........_.... ..._.- .............-. .... _...._....._.....- .. -. ....__.... ...................-..-...-... ..~....- ................._.......-....- ..... .__...._...... .... ...............__.. _..._.. __.................-..... .... __ .,_ ... ..._......._.................. 
-"-'-" ---'-" -'-"'-' ......---.

3: List the Historically Underutilized Business (HUB) Participation in the proposed project team structure 

I Firm Name II HUB Type II Discipline II City II State I 


ITBD 

I 

I II 1~c:::::::::Jc=J 
I II 1~c:::::::::Jc=J 

4: Describe the proposed team's recent experience in meetinq project budqets and schedules 

I Project Name II City II State II Original Budget II Original Const. Duration II Final Budget II Final Const. Duration I 


I UNC Spruce Hal·1 II Charlotte 1~132.995.620 
I 

131.851.150 lion schedule 
I


IUNC WIlmington Seahawk VIllage II Wilmington 1~124,000,000 11 23,500.000 l i on schedule

II I 


I U,NC Wilmington Seahawk Landing II Wilmington 1~134.000.000 132.892,000 lion sched ule

I I 

I II I~I II II II I 
.._-­

5: Describe the proposed team's recent experience with the NC State Construction Office 


I Project Name City 
 II State I 

Health & Human Performance Building Showers & Lock II Greensboro I~ 


ISpruce Residence Hall Charlotte 
 I~ 
McIver, Alderman. & Kenan Residence Hall Comprehen II Chapel Hill I~ 

I Wake Technical Community College. Bldg . E Raleigh I~ 
.-..-.-.. ~-.-.-.-............-....- ...- ....-.-.._- ...... _....... _.. ._.- ......... ........_....- ................. _..._-_....- .............-......._......__ ..._. ....._.._.. ..............._.... .._._. ................ _... .. .......... ......._...__ .....__ ..- ..._.__... _._ ...... __.... _. __....._.. _.....__.__.... _.._..._....._._.-........ ....--­- -~.-----.-.-.-

6: List other major projects under contract to the firm durinq the next twelve months 


I Project Name II City II State II Project Cost II Expected Completion 


I Halifax Community Center II Raleigh I~I Halifax Community Center II January 2012 (est.) 


I Walnut Residence Hall II Charlotte I~I Walnut Residence Hall 112013 (est) 


I Rll Greenhouse II RTP I~I RTI Greenhouse II October 2012 


Winston Salem State University · Hill Hall II Winston Salem I~I Winston Salem State University .. Hili Hall II October 2011 


7: List and describe your firm 's experience reqardinq leqal and/or technical desiqn problems on previous projects 


I Project Name IEJI State II Problem Description 
. I . 18EJIUnforseen sub grade rock was discovered . We revised the sanitary profile and repermitted it 
Wake TechnICal Community College, BUIlding E RaleIgh NC during construction . 

1001I I 

I I 


http://admin.fpc.unc.eduIFirmApplicationAdmin.aspx?ProjectAdvertisementID= 18&firm... 9/27/2011 

http://admin.fpc




Endowment Fund 
The University of North Carolina at Chapel Hill 

 
Annual Report 

Year Ended June 30, 2011 
 

We are pleased to report that for fiscal year 2011, The University of North Carolina at Chapel Hill 
Endowment Fund recorded another noteworthy increase in market value.  During the fiscal year ended 
June 30, 2011, the market value of the Endowment Fund increased by $122.6 million to end the year at 
$1.01 billion.  This increase in market value resulted from a combination of positive investment 
performance combined with the continuing generosity of donors to the Endowment Fund.  The 
components of the $122.6 million increase in fiscal 2011 are net investment returns of $138.1 million, 
plus net gifts and bequests totaling $36.9 million, less $52.4 million distributed for spending.  
 
The vast majority of the Endowment Fund’s assets are invested in The University of North Carolina at 
Chapel Hill Foundation Investment Fund, Inc. (Chapel Hill Investment Fund), which in turn invests all of 
its assets in the UNC Investment Fund, LLC.  In addition, the Endowment Fund also owns several 
commercial properties in Chapel Hill, North Carolina, representing less than 2% of the Endowment 
Fund’s total value. For the fiscal year ended June 30, 2011 UNC Investment Fund, LLC, generated an 
investment return of 15.3%.  This return compares to the Strategic Investment Policy Portfolio (“SIPP”) 
benchmark return of 20.2% and the more traditional 70/30 index (70% S&P 500 / 30% Barclays 
Aggregate Bond Index) which returned 22.3%.  The UNC Investment Fund’s negative 0.4% annualized 
three-year return underperformed the 3.4% return on the SIPP benchmark and the 4.7% return on the 
70/30 index.  For the five- and ten-year periods ended June 30, 2011, the UNC Investment Fund earned 
investment returns of 5.7% and 8.1% respectively.  The UNC Investment Fund’s five-year return 
underperformed the Fund’s long-term return target of CPI plus 5.5%, which measured 7.6%, but 
outperformed the 7.8% ten-year return for this benchmark.  This CPI plus 5.5% long-term return target 
reflects the need to preserve the purchasing power of UNC Investment Fund after inflation and spending.  
A detailed description of the asset allocation of the Endowment Fund is provided on the following page 
along with asset class and capital market returns. 
   
The $52.4 million distributed from the Endowment Fund for spending in fiscal year 2011 represented 
5.9% of the Endowment Fund’s beginning market value.  This amount was computed in accordance with 
the distribution policy of the Chapel Hill Investment Fund.  These funds were distributed to the 
University for spending on programs supported by the corresponding endowed accounts.  The Board of 
the Chapel Hill Investment Fund authorized a 3% increase in the annual distribution rate for fiscal year 
2012. This increase is slightly above the spending policy target threshold of increasing the rate by CPI 
each year. 
 
Mr. Robert Winston served as the Chairman of the Board during the year.  Other members of the Board 
were John Ellison, Peter Grauer, William (Bill) Harrison, Sallie Krawcheck, Sallie Shuping-Russell, 
Nelson Schwab, Chancellor Holden Thorp and John Townsend. 
 
The Board of Trustees of The University of North Carolina at Chapel Hill has approved all transfers from 
the Endowment Fund for expenditures as recommended by the Chancellor. All expenditures have been 
made in accordance with the terms of the applicable gift, devise or bequest. 
 

Respectfully submitted, 
 
 
     The Board of Trustees of the Endowment Fund  
     Of the University of North Carolina at Chapel Hill 
 
 
 
 



 
ENDOWMENT FUND 

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL 
Asset Allocation as of June 30, 2011 

   
Domestic Equity $187,520,832  18.5% 

International Equity 161,166,553  15.9% 

Global Equity 129,744,144  12.8% 

Absolute Return 81,090,090  8.0% 

Private Equity 173,330,067  17.1% 

Real Estate 76,021,959  7.5% 

Energy & Natural Resources 76,021,959  7.5% 

Domestic Fixed Income 26,354,279  2.6% 

Enhanced Fixed Income 75,008,333  7.4% 

Cash & Other 27,367,905  2.7% 

Total $1,013,626,122  100.0% 
 

  

 
 

Asset Class and Benchmark Returns for Fiscal Year Ended June 30, 2011 

  

   

                      

Domestic Equity 22.1%
Russell 3000 32.4%

International Equity 13.5%
67% MSCI EAFE/33% MSCI EM 29.7%

Global Equity 20.5%
50% MSCI World + 5% 20.3%

Absolute Return 13.3%
T-Bills + 5% 5.1%

Private Equity 18.4%
Cambridge Composite* 19.8%

Real Estate 5.9%
80% NCREIF / 20% NAREIT 17.9%

Energy & Natural Resources 15.8%
50% GSCI / 50% Real 3% 14.5%

Domestic Fixed Income 1.3%
Barclays LT Gov/Corp 3.2%

Enhanced Fixed Income 12.7%
50% JPM GB / 50% BC HY 12.9%

Cash & Other 0.3%
90-Day T-Bill 0.2%

Total UNC Investment Fund 15.3%
Strategic Investment Policy Portfolio 20.2%  

  

   
*Cambridge Composite weighted 50% Cambridge Venture Capital Index, 50% Cambridge Private Equity Index 
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No. College/Division Name Dept./School Current Rank New Rank
Effective 

Date Salary

1 Health Affairs Gang Fang Pharmacy Visiting Research Professor Assistant Professor 11/18/2011 $110,000
2 Health Affairs Raghuveer Vallabhanemi Medicine Visiting Assistant Professor Assistant Professor 12/1/2011 $245,000
3 Health Affairs Davis Viprakasit Surgery Visiting Assistant Professor Assistant Professor 12/1/2011 $235,000

1 Health Affairs Angela Kashuba Pharmacy Associate Professor Professor 11/18/2011 $140,775
2 Health Affairs David Ollila Surgery Associate Professor Professor 12/1/2011 $350,000

1 Health Affairs Gabriel Dichter Psychiatry Assistant Professor Assistant Professor 12/1/2012 $79,568
2 Health Affairs Robert Esther Orthopaedics Assistant Professor Assistant Professor 1/1/2013 $266,497
3 Health Affairs Elizabeth Geller Ob-Gyn Assistant Professor Assistant Professor 9/1/2012 $195,000
4 Health Affairs William Goodnight, III Ob-Gyn Assistant Professor Assistant Professor 7/1/2012 $250,700
5 Health Affairs Martin Styner Psychiatry Assistant Professor Assistant Professor 12/1/2012 $116,699
6 Health Affairs Matthew Nielsen Surgery Assistant Professor Assistant Professor 4/1/2012 $242,050
7 Health Affairs Anthony Richardson Microbiology & Immun. Assistant Professor Assistant Professor 11/1/2012 $98,000
8 Health Affairs Alison Stuebe Ob-Gyn Assistant Professor Assistant Professor 7/1/2012 $208,981

1 Health Affairs Timothy Wiltshire Pharmacy Associate Professor Associate Professor/with tenure 11/18/2011 $122,400

2 Health Affairs Anthony Viera Family Medicine
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