ATTACHMENT A

DRAFT
BOARD OF TRUSTEES EMERGENCY MEETING
The University of North Carolina at Chapel Hill

The Board of Trustees met in emergency session on Friday, October 14, 2011, at The Carolina
Inn, Chancellor's Ballroom East, at 9:00 a.m. Chair Hargrove presided.

ROLL CALL
Assistant Secretary Brenda Kirby called the roll and the following members were present:
Wade H. Hargrove, Chair
W. Lowry Caudill
J. Alston Gardner
Sallie Shupng-Russell
Edward C. Smith
Mary Cooper

Barbara R. Hyde, Vice Chair, Phillip L. Clay, Secretary, Donald Williams Curtis, John L.
Townsend lll, and Felicia A. Washington joined the meeting via teleconference. .

John G.B. Ellison, Jr. and Steven J. Lerner were absent.

Chair Hargrove read the following statement regarding the State Government Ethics Act:

“As Chair of the Board of Trustees, it is my responsibility to remind all members of the Board
of their duty under the State Government Ethics Act to avoid confiicts of inferest and
appearances of conflict of interest as required by this Act. Each member has received the
agenda and related information for this Board of Trustees’ meeting. If any Board member
knows of any conflict of interest or appearance of conflict with respect to any matter coming
before the Board of Trustees at this meeting, the conflict or appearance of conflict should be
identified at this time.”

MOTION TO CONVENE IN CLOSED SESSION
On motion of Trustee Cooper, and duly seconded, the Board voted fo convene in closed
session pursuant to North Carolina General Statutes Section 143-318.11 {a) (1) (io prevent the
disclosure of privileged information under Section 126-22 and the following); and also pursuant
to Section 143-318.11 (a) (5) and (6).

CLOSED SESSION

PERSONNEL ACTIONS
Chancellor Holden Thorp advised the Board on several personnel matters. These matters are to
be voted on in open session.

RECONVENE MEETING IN OPEN SESSION
Chair Hargrove reconvened the meeting in open session.

OPEN SESSION

APPOINTMENT AND CONTRACT OF ATHLETIC DIRECTOR,
LAWRENCE (BUBBA) CUNNINGHAM
On motion of Search Committee Chair, Trustee Caudill, and seconded by Trustee Eddie Smith,
the motion to approve the appointment and employment contract of Lawrence Cunningham
carried.




UNC-Chapel Hill Board of Trustees
Special Full Board Minutes
October 14, 2011

AMENDMENT TO THE HEAD MEN'S BASKETBALL COACH'S
CONTRACT TO REFLECT COMPENSATION OF $333,938
Trustee Curtis moved the amendment to Coach Roy Williams’ contract to reflect his current
compensation. Trustee Sallie Shuping Russell seconded the motion, and it carried.
(ATTACHMENT B)

ADJOURNMENT
There being no further business to come before the Board, Chair Hargrove adjourned the
meeting at 9:51 a.m.




COUNTY OF ORANGE

STATE OF NORTH CAROLINA

EMPLOYMENT AGREEMENT

THIS AGREEMENT is made and entered into effective as of the 14™ day of November,
2011, by and between The University of North Carolina at Chapel Hill (“University™) and
Lawrence (Bubba) Cunningham (“Mr. Cunningham”).

WITNESSETH:

WHEREAS, the University desires to employ Mr. Cunningham as Director of Athletics
and Mr. Cunningham desires to engage in such employment under the terms and conditions set
forth below; and . '

WHEREAS, the parties acknowledge that the primary mission of the University is
education, and, accordingly, the primary purpose of all of the University’s legal arrangements,
including this Agreement, is the furtherance of the University’s educational mission;

NOW, THEREFORE, in consideration of the premises and the mutual covenants
hereinafter set forth, it is agreed as follows:

I.__TERM OF EMPLOYMENT

The University agrees to employ Mr. Cunningham and Mr. Cunningham agrees to serve
the University for a stated definite term continuing until June 30, 2017, except that Mr.
Cunningham at his option shall have the unilateral right to terminate this Agreement at any time
upon 120 days prior written notice to.the University. Upon termination of this Agreement
pursuant to its terms, the rights and obligations of the parties hereunder shall cease, except as
expressly provided otherwise in this Agreement or under then effective University policies.
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. DUTIES

Mr. Cunningham shall have such duties, responsibilities, and obligations as are assigned
to him by the University’s Chancellor, which duties may include, without limitation, the

following:
(a)
(b)

(c)

(d)

()

6]

(g)

(h)

(1

serving as Director of Athletics for the University;

directing and conducting the University’s varsity athletics programs in keeping with the

educational purpose of and the traditions, values, mtegrity, and ethics of the University;

working with the.coaches to ensure that only academically qualified student-
athletes are recruited and retained and that such student-athietes are encouraged
with respect to their academic progress toward graduation in defined degree
programs;

collaborating with the College of Arts & Sciences and its Academie Support
Program to ensure that student-athletes receive encouragement and appropriate
assistance with respect to their academic progress toward graduation in defined
degree programs;

conducting himself and the University’s Department of Athletics and varsity
athletics programs in accordance with all applicable rules, regulations, and
policies of and applicable to the University and in accordance with the
Constitution, bylaws, legislation, and regulations of the Atlantic Coast Conference
(“ACC”) and of the National Collegiate Athletic Association (“NCAA”™), as such
may be amended from time to time. The Athletic Director shall promptly advise
the Chancellor and the Vice Chancellor and General Counsel if the Athletic
Director has any reason to believe that violations have occurred or will occur and
shall cooperate fully in any investigation of possible violations conducted or
authorized by the University, the ACC, or the NCAA at any time;

recommending the hiring and the terms and conditions of employment of all head
coaches, with consultation and approval by the Chancellor and the Board of
Trustees, as appropriate;

maintaining responsibility for the supervision and conduct of the head coaches and
their athletics program activities. This responsibility shall include, without
limitation, providing annual evaluations of such head coaches;

maintaining responsibility for hiring and supervising all administrative and other
personnel as deemed appropriate for the proper and effective functioning of a major
intercollegiate athletic program in the framework of the values and traditions of this
institution, consistent with the University’s policies and procedures, and with the
supervision and approval of the Chancellor and the Board of Trustees, as appropriate;

maintaining responsibility for the fiscal and budgetary functions associated with the
University’s varsity athletics programs;
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a) cultivating and maintaining effective relations with students, faculty, staff, and friends
of the University;

(k) serving as an active member of the Chancellor’s Cabinet; and

)] such other reasonable duties as may be assigned by the Chancellor from time to time.
Mr. Cunningham agrees faithfully and diligently to use his best efforts to perform all the duties of his
position and to devote such time, attention, and skill to the performance of his duties as necessary to

perform his responsibilities. Mr, Cunningham’s performance of these responsibilities will be reviewed
annually, as required by University policy.

1. ANNUAL COMPENSATION

(a) The annual salary of Mr. Cunningham shall be Five Hundred Twenty-five
Thousand Dollars ($525,000.00). This is based on a twelve-month period commencing on July 1
and concluding on June 30 of the succeeding year (such period being referred to herein as a
“contract year”) and shall be pro-rated for any partial contract year. The salary will be reviewed
at least annually as of each July 1, but shall not be changed without mutual agreement of the
University and Mr. Cunningham.

(b) As Athletic Director, Mr. Cunningham will be entitled to receive additional
compensation from the University in the form of bonuses for increased responsibilities, as follows:

(i) an amount equal to one-twelfth of his then—applicable annual salary, as
determined pursuant to subparagraph I1I(a), in any contract year in which the Men’s Football
team is invited to a bowl game to compensate Mr. Cunningham for the overload duties, work,
and responsibilities related to that event. Any amount earned hereunder shall be paid within

seventy-five (75) days following the date of the bow! game, but in no event later than March
15.

(ii)  anamount equal to one-twelfth of his then-applicable annual salary, as
determined pursuant to subparagraph I1l(a), in any contract year in which the Men’s Basketball
team is invited to appear in the NCAA post-season basketball tournament to compensate Mr.
Cunningham for the overload duties, work, and responsibilities related to that event. Any
amount earned hereunder shall be paid within seventy-five (75) days following the last game
played by the team in the NCAA post-season basketball tournament.

(iii)  an amount equal to one-twelfth of his then-applicable annual salary, as
determined pursuant to subparagraph I1I(a), in any contract year in which the Women’s
Basketball team is invited to appear in the NCAA post-season basketball tournament to
compensate Mr. Cunningham for the overload duties, work, and responsibilities related to that
event. Any amount earned hereunder shall be paid within seventy-five (75) days following the
Jast game played by the team in the NCAA post-season basketball tournament.
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(iv)  an amount equal to one-twelfth of his then-applicable annual salary, as
determined pursuant to subparagraph III(a), in any contract year in which the mean (average)
of the four year academic progress rates (“APRs”) for all the University’s varsity sports teams,
as reported to the NCAA during such contract year, equals or exceeds Nine Hundred Seventy-
five (975). Any amount earned hereunder shall be paid no later than seventy-five (75) days
following the submission to the NCAA of the University’s annual APR report.

Each of the bonuses described in this Section III(b) shall be deemed earned by Mr,
Cunningham immediately upon the occurrence of the described threshold event(s). Upon the
termination of this Agreement for any reason, the University shall be obligated to pay any bonus
earned as of the effective date of termination, but not yet paid.

IV. BENEFITS

Mr. Cunningham is classified as an EPA Non Faculty Employee of the University. As an
EPA Non Faculty Employee, Mr. Cunningham shall be entitled to receive all employee-related
benefits which are normally available to other twelve-month EPA Non Faculty Employees,
including the right to accrue annual leave of 24 workdays per year. Mr. Cunningham’s
employment is subject to the Employment Policies for EPA Non-Faculty Research Staff,
Instructional Staff, and Tier 1I Senior Academic and Administrative Officers of The
University of North Carolina at Chapel Hill, as periodically revised, and to the Personnel
Policies for Senior Academic and Administrative Officers and related regulations, as adopted by
the Board of Governors and as periodically revised (collectively, the “Policies™). A copy of the
current Policies is attached hereto and incorporated herein by reference. Mr. Cunningham
acknowledges that benefits or classifications provided by University are subject to change from
time to time by the North Carolina Legislature, the Board of Governors, or the University.

V. EXPENSES

As Athletic Director, Mr. Cunningham will be entitled to receive an annual expense
allowance from the Department of Athletics of $40,000 per contract year (pro-rated for any
partial contract year) to be used for entertainment and other appropriate purposes to advance the
University’s athletics programs. Advancement of the University’s athletics programs is
understood to include but not be limited to travel expenses for Mr. Cunningham’s spouse for
Athletic Department and University purposes. All appropriate State and Federal taxes will be
withheld from this allowance. This allowance may be adjusted for inflationary and other reasons
during the term of this Agreement, at the sole discretion of the Chancellor. Use of these funds
shall always be within NCAA, ACC, and University regulations, but the Director of Athletics
will not be required to report specific expenditures to the University.

VI.  OQUTSIDE COMPENSATION

Subject to compliance with the Policy on External Professional Activities for Pay of The
University of North Carolina Board of Governors, NCAA and ACC Regulations, and subject to
all other relevant policies applicable to or of the University and laws concerning conflicts of
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interest, and with the prior approval of the Chancellor as provided in said policies, Mr.
Cunningham may earn other revenue while employed by University, but such activities are
independent of his University employment, and the University shall have no responsibility for
any claims by him or against him arising therefrom. With respect to any such independent
activities that are commercial in nature, including, without limitation, activities that promote a
private business or service, Mr, Cunningham shall not, without the express written permission of
University, make use of the University’s name, logos, and symbols.

Mr. Cunningham shall report annually as of July 1 to the Chancellor all athletically
related income from sources outside the University. The University shall have reasonable access
to all records of Mr. Cunningham to verify this report.

VII.  UNIVERSITY RECORDS

All materials or articles of information including, without limitation, personnel records,
recruiting records, team information, films, statistics, or any other material or data furnished to
Mt. Cunningham by University or developed by Mr. Cunningham on behalf of University or at
University’s direction or for University’s use or otherwise in connection with Mr. Cunningham’s
employment hereunder are and shall remain the sole property of University. If University
~ requests the return of such materials at any time during, or at, or after the termination of Mr.
Cunningham’s employment, Mr. Cunningham shall immediately deliver same to University.

Mr. Cunningham acknowledges that this Agreement is a public record subject to
disclosure under North Carolina’s Public Records Law.

VII. TERMINATION BY UNIVERSITY

This Agreement may be terminated by University for Cause at any time upon written
notice to Mr, Cunningham. For purposes hereof, “Cause” shall mean the following:

(a) a material failure to perform any of the duties specified in Section IT of this
Agreement;

(b) a violation by Mr. Cunningham, or knowing participation by Mr. Cunningham in a
violation, or a violation by coaches or employees or student -athletes of which Mr.
Cunningham had reason to know, should have known through the exercise of
reasonable diligence in the exercise of his duties under this Agreement, or which Mr.
Cunningham condoned, of a major ACC or NCAA regulation or bylaw, as reasonably
determined in the sole discretion of the University after its review of the relevant facts
and circumstances;

(c) behavior by Mr. Cunningham that displays a continual or serious disrespect for the
integrity and ethics of the University or its varsity athletics programs or which has or
is likely to have a material adverse impact on the reputation or good name of the
University or its varsity athletics progratns;
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(d) any other material breach by Mr, Cunningham of the terms of this Agreement;

(e) any of those causes specified in Section VIII of the Employment Policies for EPA
Non-Faculty Research Staff, Instructional Staff, and Tier II Senior Academic and
Administrative Officers of The University of North Carolina at Chapel Hill, as
periodically revised, or in Section III.B.4 of the Personnel Policies for Senior
Academic and Administrative Officers, as adopted by the Board of Governors, as
periodically revised.

In the event of a termination under this paragraph VIII for “Cause,” University’s sole
obligation to Mr. Cunningham shall be payment of his compensation as set forth in Paragraph III
of this Agreement earned through the date of such termination. The University shall not be liable
to Mr. Cunningham for any collateral business opportunities, outside activities, or other non-
University matters that may be related to or associated with Mr. Cunningham’s position with the
University.

Any process to terminate Mr. Cunningham for Cause shall be conducted in compliance
with all relevant University policies.

IX. AUTOMATIC TERMINATION UPON DEATH OR DISABILITY

(a) This Agreement shall terminate immediately and automatically without notice in
the event that Mr. Cunningham dies. This Agreement shall terminate, upon reasonable notice to
Mr. Cunningham by University, in the event that Mr. Cunningham becomes and remains unable
to perform the essential functions of his employment hereunder for a period of ninety (90) days
by reason of medical illness or incapacity. Such determination of Mr. Cunningham’s inability to
perform his duties shall be made in the sole judgment of the Chancellor; provided, however, that
the Chancellor shall, prior to making such judgment, seek the advice and opinion regarding such
disability of an impartial physician competent to provide such advice and opinion, as may be
mutually agreed upon by Mr. Cunningham or his legal representative(s). If Mr. Cunningham or
his legal representative(s), as the case may be, and the Chancellor are unable to agree upon such
physician, the selection shall be made by the Dean of the School of Medicine of The University
of North Carolina at Chapel Hill.

(b) If this Agreement is terminated pursuant to subparagraph (a) above because of
death, Mr. Cunningham’s salary and all other benefits shall terminate as of the end of the
calendar month in which death occurs, except that Mr. Cunningham’s personal representative(s) -
or other designated beneficiary shall be paid all such death benefits, if any, as may be contained
in any benefit plan now in force or hereafter adopted by the University and due Mr. Cunningham
as an EPA Non Faculty Employee under the Policies.

(c) In the event that Mr. Cunningham becomes and remains unable, in the sole
judgment of the Chancellor, to perform the essential functions of his employment hereunder for a
period of ninety (90) days because of medical illness or incapacity and the University thereupon
affords notice of termination under subparagraph (a) above, except for payment of amounts due
Mr. Cunningham accrued hereunder prior to the date of termination and payment of any
disability benefits to which Mr. Cunningham may be entitled pursuant to any disability program
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in which Mr. Cunningham is enrolled through University, the University shall have no further
liability to Mr. Cunningham pursuant to this Agreement. Specifically and without limitation, at
the end of such ninety (90) day period, all salary and other benefits shall terminate, except that
Mr. Cunningham shall be entitled to receive any disability benefits to which he is entitled under
any disability program in which he is enrolled through the University.

(d)  Notwithstanding any other provision herein, this Agreement does not and shall not
be construed to afford University the right to take any action that is unlawful under the
Americans with Disabilities Act or to constitute in any respect a waiver of rights under such Act.

(e) The termination of this Agreement under subparagraph (a), above, shall not
constitute a breach of this Agreement, and, except for the payments required by this Paragraph
IX, if any, Mr. Cunningham hereby, to the fullest extent allowable by law, waives and
relinquishes all rights to payment of compensation, damages, or other relief on account of such
termination.

X. TAXES

Mr. Cunningham acknowledges that, in addition to the salary provided for in this
Agreement, certain bencfits he receives incident to his employment relationship with University
may give rise to taxable income. Mr. Cunningham agrees to be responsible for the payment of
any taxes (including federal, state, and local taxes) due on such income. Mr. Cunningham also
understands that University will withhold taxes on amounts paid or due to Mr. Cunningham and

the value of benefits provided to Mr. Cunningham, to the extent required by applicable law and
regulation.

X1.  SEVERABILITY

The invalidity or unenforceability of any provision hereof shall in no way affect the
validity or unenforceability of any other provision hereof.

XII. __NOTICES

Any notice required or permitted to be given under this Agreement shall be sufficient if in
writing, and if sent by registered or certified mail to his residence in the case of Mr. Cunningham,
or to the Chancellor’s Office in the case of University.

XII. _BENEFIT

This Agreement, in accordance with its terms and conditions, shall inure to the benefit of
and be binding upon University, its successors and assigns, and Mr. Cunningham, his heirs,
executors, administrators, and legal representatives.
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XIV. SITUS

This Agreement shall be construed in accordance with and governed by the laws of the
State of North Carolina.

XV. EQUAL PARTICIPANTS

Each party hereto shall be viewed as an equal participant, and each party agrees that there
shall be no presumption against the drafting party.

XVI. ENTIRE AGREEMENT

Effective upon signature by both parties, this instrument cancels all prior agreements
between the parties hereto and contains the entire agreement of the parties. It may not be
changed orally. This Agreement in its entirety and all of its terms and conditions shall be
effective only if approved by the Board of Trustees of The University of North Carolina at
Chapel Hill. This Agreement can be amended only by an agreement in writing signed by both
parties and approved, as required, pursuant to the policies of the Board of Governors of The
University of North Carolina.

[Remainder of Page Intentionally Left Blank]
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XVII. _WAIVER

Waiver by either party of a breach of any provision of this Apgreement shall not operate as
or be construed to be a waiver of any subsequent breach hereof,

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first above written.

FOR AND ON BEHALF OF
THE UNIVERSITY OF NORTH
-CAROLINA AT CHAPEL HILL

Richard L. Mann . Date
Vice Chancellor for Finance
and Administration

Holden Thorp Date
Chancellor

Approved by the Board of Trustees:

Assistant Secretary Date

MR. CUNNINGHAM

Lawrence (Bubba) Cunningham Date
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ATTACHMENT B

THE UNIVERSITY:
af WORTH CAROLING
af CRAPEL HILL

October 12, 2011

MEMORANDUM
TO: Members of the Board of Trustees
The University of North Carolina at Chapel Hill
FROM: Holden Thorp
SUBIECT: Amendments to Contracts with Mike Fox, Sylvia Hatchell, and Roy Williams

In follow-up to discussions during the September 22, 2011 Board of Trustees meeting, 1 write to
recommend amendments to the Employment Agreements for:

Mike Fox, Head Baseball Coach;
Sylvia Hatchell, Women’s Head Basketball Coach; and
Roy Williams, Men’s Head Basketball Coach.
The details of each of the proposed amendments are described in attached Exhibits A, B, and C.

Also attached to this memorandum are the following:

(1) A resolution which, if approved, will authorize the University to enter into
Amended and Restated Employment Agreements with Coach Fox, Coach Hatchell, and Coach
Williams on the terms described in Exhibits A, B, and C; and

(ii) A mail ballot.

I recommend approval of the attached resolution.

Please indicate your vote on the attached mail ballot and, at your earliest convenience, return the
ballot by fax to Brenda Kirby at (919) 962-1647.

If you have any questions, plcase do not hesitate to call. Thank you.

Re 10/12/11 mail ballot: (Personnel}

A quorum was received on 10/13/11:  Additional approvals received:

Barbara R. Hyde Donald Williams Curtis
Steven J. Lerner Wade H. Hargrove
John L. Townsend lil Mary Cooper

Sallie Shuping-Russell Ballots not Received:
Felicia A. Washington John G. B. Ellison, Jr.
W. Lowry Caudill - Phillip L. Clay

J. Alston Gardner Edward C. Smith




Exhibit A -- Amended and Restated Employment Agreement for Coach Mike Fox

I request the Board of Trustees’ authorization to:

(a) Extend the term of Coach Fox’s Employment Agreement by four years, so that it

will continue until June 30, 2018.

(b) Increase his salary and expense allowance as follows:

Year

Current

Proposed
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18

Annual
Salary

$169,744

$180,000
$220,000
$240,000
$250,000
$260,000
$260,000
$260,000

Expense
Allowance

$25,000

$25,000
$30,000
$30,000
$40,000
$40,000
$45,000
$50,000

(c) Add a bonus payment equal to 1/12 of Coach Fox’s then current annual salary for
any year in which the baseball team wins the ACC Tournament Championship.

(d) Increase the bonus amount due if the baseball team advances to the College World
Series from 1/12 of Coach Fox’s then current annual salary to 1/6 of Coach Fox’s
then current annual salary.

[Note: If the changes outlined above are approved, Coach Fox will have a total
bonus potential equal to 50% of his then current annual salary: 1/12 for winning the
ACC Tournament Championship; 1/12 for participating in the NCAA post-season
Regionals; 1/12 for participating in the NCAA Super Regionals; 1/6 for
participating in the NCAA College World Series; and 1/12 if the baseball team’s
four-year “Academic Progress Rate” equals or exceeds 960.]

All other terms and conditions of Coach Fox’s current Employment Agreement will remain in

full force and effect.



Exhibit B -- Amended and Restated Employment Agreement for Coach Sylvia Hatchell
I request the Board of Trustees’ authorization to:

(a) Extend the term of Coach Hatchell’s Employment Agreement by three years, so that
it will continue until June 30, 2018.

(b) Increase her salary, expense allowance, and supplemental compensation, as follows:

Year Annual Expense Supplemental
Salary Allowance Compensation
Current $330,000 $40,000 $ 70,000
Proposed
2011-12 - No Change from Current-----------------------
2012-13 $360,000 $40,000 $ 70,000
2013-14 $360,000 $40,000 $ 80,000
2014-15 $360,000 $40,000 $100,000
2015-16 $360,000 $40,000 $110,000
2016-17 $360,000 $40,000 $120,000
2017-18 $360,000 $40,000 $130,000

(c) Restructure the academic performance bonus from a bonus based on adjusted
graduation rates to a bonus based on the four-year “Academic Progress Rate” for
the women’s basketball team. Going forward, Coach Hatchell will be eligible for a
bonus equal to 1/12 of her then current annual salary if the women’s basketball
team’s four-year Academic Progress Rate” equals or exceeds 960.

[Note: Coach Hatchell’s current Employment Agreement provides for a total bonus
potential equal to 25% of her then current annual salary: In addition to the
Academic Progress Rate bonus, Coach Hatchell is also eligible for a bonus equal to
1/12 of her then current annual salary if the team is invited to the NCAA post-
season tournament; and 1/12 of her then current annual salary if the team
participates in the Final Eight of the NCAA post-season tournament.]

(d) Update Coach Hatchell’s Employment Agreement so that the language of its
provisions with respect to duties, compensation, benefits, expenses, outside
compensation, records, program support, contract termination, taxes, severability,
notice, and waiver is consistent with the corresponding language in the Amended
and Restated Employment Agreements for Coach Fox and Coach Williams.



Exhibit C -- Amended and Restated Employment Agreement for Coach Roy Williams
I request the Board of Trustees’ authorization to:

(a) Extend the term of Coach Williams® Amended and Restated Employment
Agreement by three years, so that it will continue until June 30, 2018.

(b) Increase his salary, expense allowance, and supplemental compensation, as follows:

Year Annual Expense Supplemental
Salary Allowance Compensation

Current $325,000 $30,000 $1,350,000

Proposed
2011-12 - No Change from Current---------------------
2012-13 $325,000 $40,000 $1,400,000
2013-14 $325,000 $40,000 $1,450,000
2014-15 $325,000 $40,000 $1,500,000
2015-16 $325,000 $40,000 $1,550,000
2016-17 $325,000 $40,000 $1,600,000
2017-18 $325,000 $40,000 $1,650,000

(c) Include a provision acknowledging that, through the annual review process, Coach
Williams” annual salary of $325,000 may be increased as determined by the
Chancellor in a percentage approximately in line with the percentage salary increase
received or expected to be received (if any) by University faculty members for such
year.

(d) Restructure the academic performance bonus from a bonus based on adjusted
graduation rates to a bonus based on the four-year “Academic Progress Rate” for
the men’s basketball team. Going forward, Coach Williams will be eligible for a
bonus equal to 1/12 of his then current annual salary if the men’s basketball team’s
four-year Academic Progress Rate” equals or exceeds 960.

[Note: Coach Williams” Amended and Restated Employment Agreement provides
for a total bonus potential equal to 33% of his then current annual salary: In
addition to the Academic Progress Rate bonus, Coach Williams is also eligible for a
bonus equal to 1/12 of his then current annual salary if the team is invited to the
NCAA post-season tournament; 1/12 of his then current annual salary if the team
participates in the Final Eight of the NCAA post-season tournament; and1/12 of his
then current annual salary if the team participates in the Final Four of the NCAA
post-season tournament.]

All other terms and conditions of Coach Williams’ current Amended and Restated
Employment Agreement will remain in full force and effect.



Resolution of the Board of Trustees
of
The University of North Carolina at Chapel Hill

WHEREAS, the University and Mike Fox are parties to a 2009 Employment
Agreement whereby Coach Fox agreed to serve as the Head Baseball Coach; and

WHEREAS, the University now desires to amend Coach Fox’s Employment
Agreement on the terms and conditions set out in Exhibit A to this Resolution; and

WHEREAS, the University and Sylvia Hatchell are parties to a 2008 Employment
Agreement whereby Coach Hatchell agreed to serve as the Women’s Head Basketball Coach;
and

WHEREAS, the University now desires to amend Coach Hatchell’s Employment
Agreement on the terms and conditions set out in Exhibit B to this Resolution; and

WHEREAS, the University and Roy Williams are parties to a 2007 Amended and
Restated Employment Agreement whereby Coach Williams agreed to serve as the Men’s Head
Basketball Coach; and

WHEREAS, the University now desires to amend Coach Williams” Amended and
Restated Employment Agreement on the terms and conditions set out in Exhibit C to this
Resolution; and

WHEREAS, Section 1100.3 of The University of North Carolina Policy Manual
provides that no contract of employment between an institution and a head athletic coach shall
be valid unless and until all terms and conditions of the contract have been approved by the
Board of Trustees;

NOW THEREFORE, the Board of Trustees hereby approves:

@) amending the current Employment Agreement with Mike Fox on the terms and
conditions set out in Exhibit A to this Resolution;

(b) amending the current Employment Agreement with Sylvia Hatchell on the
terms and conditions set out in Exhibit B to this Resolution;

(©) amending the current Amended and Restated Employment Agreement with
Roy Williams on the terms and conditions set out in Exhibit C to this
Resolution.

The Board of Trustees further authorizes the Chancellor, the Vice Chancellor for
Finance and Administration, and the Director of Athletics to execute and deliver such
agreements as may be required or as the Chancellor, the Vice Chancellor for Finance and
Administration, and the Director of Athletics deem necessary, advisable, or proper in order to
consummate such amendments to the Employment Agreements for Mike Fox, Sylvia Hatchell,
and Roy Williams.



THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL
BOARD OF TRUSTEES
Mail Ballot

October 12, 2011

| approve the attached resolution authorizing the University to amend:

(a) its Employment Agreement with Mike Fox;
(b) its Employment Agreement with Sylvia Hatchell; and
(c) its Amended and Restated Employment Agreement with Roy Williams;

each on the terms and conditions described in Chancellor Thorp’s memorandum dated October
12, 2011.

Approve:

Disapprove

Signature:

Please Fax to Brenda Kirby at
(919) 962-1647



_ ATTACHMENT C
THE UNIVERSITY

of NORTEH CAROLINA

aft CHAPEBL HILL HOLDEN THORP
Charneellor
ta3 SOUTH BUILDING T 0I0.962.1965
CAMPUS BOX gIoo P 010.062.1647

CHAPEL HILL, NC 275909100

October 17, 2011

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Memmbers of the Board:

You have authorized me to poll you by mail concerning personnel! matters which
require attention by the Board. Accordingly, [ am transmitting to you herewith
personnel matters in the following categories:

For Action — Personnel Actions Appendix A
For Action — Actions Conferring Tenure : Appendix A
For Action — Compensation Actions Appendix B
For Information - Appendix C

Please mark and return the enclosed ballot indicating whether or not you agree with
the actions proposed in Appendices A and B. Appendix C requires no action on your
part; there are no actions in Appendix B for this month and Appendix C is submitted
for information only. Thank you.

Sincerely,

olde

Enclosures Re 10/17/11 mail ballot: (Personnel)
A quorum was received on 10/19/11:  Additional approvals received:
W. Lowry Caudill Edward C. Smith
Sallie Shuping-Russell Wade H. Hargrove
Barbara R. Hyde : Steven J. Lerner
John L. Townsend lli Mary Cooper
Phillip L. Clay Donald Williams Curtis
J. Alston Gardner Ballots not Received:

Felicia A. Washington John G. B. Ellison, Jr.




























' FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carolina at Chapel Hill
NAME: Amanda Hughes
EMPLOYEE TYPE: EPA Non-Facully
RANK/TITLE/SPA CLASS TITLE: Director of Extemal Affairs
SCHOOL/DIVISION: Office of the Provost
DEPARTMENT: Ackland Art Museum DEPARTMENT #: 3105
PROPOSED EFFECTIVE DATE: 1111272011
if not applicable, enter "0 in currency fleld

$81,120
$81,120

$81,120

RECOMMENDED BASE SALARY: $93,000 PERCENTAGE OF INCREASE TO BASE: 14.64%
RECOMMENDED STIPENDS/SUPPLEMENTS /LUMP SUM AMOUNT OF INCREASE TO BASE: $11,880
PAYMENTS/TEMP ASSIGNMENTS:
(post-June 30th cumulative) $0 AMOUNT OF INCREASE TO STIPEND: $0
RECOMMENDED TOTAL SALARY: $93,000 TOTAL PERCENT OF SALARY INCREASE: 14.64%
Source(s): State: $0
Non-State: $93,000
Source of Non-State Funds: Trust Funds 6-67354

RCENTAGE OF BASE INCREASE FOR FISCAL YEAR:
: MOUNT OF BASE INCREASE FOR FISCAL YEAR: ¥
TOTAL AMOUNT OF STIPEND/SUPPLE. INCREASE FOR FISCAL YEAR: $0
TOTAL PERCENTAGE INCREASE FOR FISCAL YEAR: 14.64%
TOTAL INCREASE AMOUNT FOR FISCAL YEAR: $11,880

BOG APPROVAL REQUIRED

THE RECOMMENDED SALARY INCREASE IS APPLIED TO THE (SELECT ONE):  Selact One (drop down)
SALARY CODE (SELECT ONE): g. Non-State Funds Other {must explain in comments)

This is an equity based increase that also takes into consideration the increased comploxity of fundralsing needs at the Ackland, the number and size of gifts for which the
employoo Is directly raspensible and the additional oversight that has developed over tho past four yoars. Since 2007, fundraising requirements for this position have increased
from $500,000 to over $1,000.000. The following postions are comparable based on fundrasing goals: Carclina Parforming Asts - $139,684, Scheol of Journalism - $123,794,
School of Education - $113,547, Schoc! of Government 0 $104,550. SILS - $97,500, University Library - $86,850, School of Law - $36,000; Botanical Gaarden - $87,857, Morehead
Planetariun - $85,500. Per the 2011 Asseclation of Art Museum Diroctors Salary Survey (reflecting salaries for FY2010), the modian salary for this postiion is $93,000.
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

Employee Name:  Amanda Hughes
Proposed Effective Date of Increase: 111272011

WM Department / Center Head Approval: _Emf l\l KGS-S b:f{,‘:‘?” 7/ 26/ , l

(Type Nam\I? (Type Titte)
Dean/Vice Chancellor Approval: C,an ﬂ&ﬁd J (1 Pl pﬂ)\fdﬁ" 77‘28/ { {
(Type Namo) (Type Title)
EVC & Provost approval (when required):
(Type Name) (Type Title) Date
Department Certification:
Prepared by: (474 e y /0/(? / 1

(Type Name) {Type Title) Dde |

To be completed by originating unit:

X |By checking this box, the preparer certifies that all existing insitutional pelicies and procedures for
for employment decisions have been fallowed (i.e.,tenure and promotion process, employment approvals, UNC code compliarce,
OSP compliance)

To be completed by Dean's Office:

X |By checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancelor or designee have approved this
request. If 20% or greater there are no designees and request must be approved by the relevant Dean or Vice Chancellior.

To be completed by OSP or Provost's Office as appropriate:

By checking this box, the preparer certifies that the Chancelior or the Chancellor's designee have approved this request.

Submission Instructions:

For SPA Promotional Increases: Send this form o your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant

For EPA Non-Faculty Increases: Email this form to the EPA Non-Faculty HR unit at epanfsalaryrequest@unc.edu

For Facully Increases: Email this form to the Academic Personnel Office at apo@unc.edu; call 962-1081 with any questions.
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UNC BOARD OF GOVERNORS SALARY PRE-APPROVAL FOR
SALARY ADJUSTMENTS 10% AND HIGHER

Name of Employee:  Amanda.M. Hughes
Institution: UNC-Chapel Hill
Employee Type: EPA Non-Faculty

College/School: Office of the Provost Current EPA Rank/SPA Title: Director of External Affairs
Department: Ackland Art Museum Proposed EPA Rank/SPA Title: same
Department #: 3105

Proposed Effective Date: 8/1/2011

June 30 Salary:  $81,120
Current Salary; 381,120
Source: State Funds (8): 81,120 Non-State Funds (3):

Source of Non-State Funds:

Proposed Salary: $93,000
Source: State Funds ($): 0 Non-State Funds ($): $93,000

‘Source of Non-State Funds: Trust Funds 6-67354

Total Amount of Increase from Current Salary: $11,880
Percent of Increase from Current Salary: 14.6%
Percent of Increase from June 30 Salary: 14.6%

Salary Code: 8 - Non-State Funds Other (must explain in comments)

_Justification for Salary increase of 10% or more (please be clear): This is an equity based request for
a salary increase for Amanda M. Hughes that also takes into consideration the increased complexity of
fundraising needs at the Ackland, the number and size of the gifts for which she is directly responsible
and the additional areas of oversight that have developed over the past four years. Since 2007
fundraising reguirements for this pasition have increased from $500,000 o over $1,000,000 for annual
needs and additional endowments, sponsored research, and planned giving.

The importance of this increase was raised in executive session by the Ackland’s Natlonal Advisory Board
at its Aprit 2011 meeting. As the Ackland's most generous and committed donors, they are concerned
that the Ackland not lose a valuable and effective fundraising partner so as to cause loss in the
museum’s fundraising momentum and resulits.

| asked Elizabeth Dunn, senlor associate vice chancellor for advancement, for guidance in determining
fair compensation, based on other institutional advancement positions with comparable fundraising
goals. Initially, she identifled The North Carolina Botanica! Gardens, and schools of Education,
Journalism, and Law as peers based on two consecutive years of data. In further investigation, we
identified Morehead Planetarium, Carolina Performing Arts, SILS, and the University Library. The
salaries for those positions are as follows:

Carolina Performing Arts: A $139,684
School of Journalism: $123,791
School of Education: $113, 547
School of Government: $104,550
SILS: $97,500

Revised 0 7/182011




University Library: $96,950

School of Law: $96,000
Botanical Garden: 587,857
Morehead Planetarium: $85,500
Ackland Art Museum $81,120

Per the 2011 Association of Art Museum Directors Salary Survey (reflecting salaries for FY2010j the
median safary for this position is $93,000. .

My'goai is to achieve a salary that (s closer to the median range of the salaries listed above which will
also reflect the experlence and resuits of this employee’s work at the Ackland Art Museum.

Department's Certification:

By checking this box, the preparer certifies that all existing institutionat policies and procedures for
employment decisions have been followed (i.e., tenure and promotion process, employment approvals,
UNC code compliance, OSP manual compliance).

(X By checking this box, the preparer certifies that the appropriate Department Head and Dean, Vice

Chancellor or designee have approved this request. 1f 20% or greater there are no designees and request
must be approved by the relevant Dean or Vice Chancellor.

Dgpartment Head Approyal: Deaﬁiice Chancel!oW

Name: Emily Ka Name: Caro] Tresolini
Title: Director , Title: Associate Provost for Academic Affairs
Date: 7/2812011 Date: 7/28/201 1

Submission Instructions: ‘

For SPA Promotional Increases: Send this form to your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant
For EPA Non-Faculty Increases: Send this form to the EPA Non-Faculty HR unit

For Faculty Increases: Send this form to the Academic Personnel Office

For OHR/APO Use Only: :

Increase Reason: Click here to enter text. Internal Review Date: Click here to enter a date.
Sent to GA Date:Click here to enter a date. Approved by GA Date Click here to enter a date.

[C] By checking this box, the preparer certifies that the Chancellor or the Chancellor’s designee have
approved this request,

Revised 0 7/18/2011




FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carolina at Chapel Hill
NAME: Mark Kramer
EMPLOYEE TYPE: EPA Non-Faculty
RANKITITLE/SPA CLASS TITLE: Assodiate Director, Research Administration
SCHOOL/DIVISION: School of Medicine
DEPARTMENT: Lineberger Cancer Center DEPARTMENT #: 4226
PROPOQSED EFFECTIVE DATE: 11112/2011
i not applicable, enter “0" in currency field

$111,397 T :

$111,397
$0
$111,397

$111,397

$111,397
| SonsoredReseash ||

R T e

RECOMMENDED BASE SALARY: $131,397 PERCENTAGE OF INCREASE TO BASE: 17.95%
RECOMMENDED STIPENDS/SUPPLEMENTS /LUMP SUM AMOUNT OF INCREASE TO BASE: $20,000
PAYMENTS/TEMP ASSIGNMENTS:
(post-June 30th cumulative) $0 AMOUNT OF INCREASE TO STIPEND: $0
[RECOMMENDED TOTAL SALARY: $131,397 TOTAL PERCENT OF SALARY INCREASE: 17.95%
Source(s): State: $0
Non-State: $131,397
Source of Non-State Funds: Sponsored Research

TOTAL PERCENTAGE OF BASE INCREASE FOR FISCAL YEAR:

_JOTAL AMOUNT OF BASE INCREASE FOR FISCAL YEAR:
TOTAL AMOUNT OF STIPENDISUPPLE. INCREASE FOR FISCAL YEAR:
TOTAL PERCENTAGE INCREASE FOR FISCAL YEAR:

TOTAL INCREASE AMOUNT FOR FISCAL YEAR:

ik [_Yes—]B0c APPROVAL REQUIRED

THE RECOMMENDED SALARY INCREASE IS APPLIED TO THE (SELECT ONE): Base

SALARY CODE (SELECT ONE): 1b- Employee applies for a Job vacancy, is selected competitively,
and employee changes jobs
Increasa rbased on zdditional duties as the Program Administrator for the University Cancer Research Fund. With the full funding of an annual budget of $50 millien, the
govemance of financial and personnel matters have expandad significantly. Understanding, evaluating and Implementing the complexities invelved in the funded platforms and
research cors of the UCRF as well asn the recruitmont (salary and start-up) of tho new faculty make the dutles of this position the mest axtensive for any University
administrator. Additlonally, tho extemal visibliity of this funding stream requlires us to ensure that we have an administrator who Is familiar with and able to manage in an
oxemplary manner and Mr. Kramer has proven his ability to do so.

[BOT APPROVAL'REQUIRED
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

Employee Name:  Mark Kramsr
Proposed Effactive Date of Increase: 12211

APPROVALS:

Department / Center Head Approval:

(Type Title)

{Type Namo)

Dean/Vice Chancellor Approval:

{Type Name) (Type Title) Date
EVC & Provost approval (when required):
(Type Name} (Type Title) Date
Department Certification:
prepared by: Xlpaie 5&/}@:’1 lL Bﬂ :4 7?![’.&90”‘( Qoar !
(TypeMame) (Type Title) Dat

To be completed by originating unit:

X |By checking this box, the preparer certfies that all existing insitutional pelicies and procedures for
for employment decisions have been followed (i.e.,tenure and promotion process, employment approvals, UNC code compliance,
OSP compliance)

To ba completed by Dean's Office:

X |By checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancellor or designee have approved this
request. If 20% or greater there are no designees and request must be approved by the relevant Dean or Vice Chancellor.

To be completed by OSP or Provost's Office as appropriate:
By checking this box, the preparer certifies that the Chancellor or the Chancellor's designee have approved this request

Submission Instructions:

For SPA Promotional Increases: Send this form 1o your CHR Employment Consuitant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant

For EPA Non-Faculty Increases: Email this form to the EPA Non-Faculty HR unit at epanfsalaryrequest@unc.edu

For Faculty Increases: Email this form {6 the Academic Personnel Office at apo@unc.edu; call 962-1091 with any questions.
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September 27, 2011

Mr. Matthew Brody

Associate Vice Chancellor for Human Resources
104 Airport Drive, AOB

Campus Box 1045

Chapel Hill, NC 27599-1045

RE: Out-of-Cycle Salary Increase Request for Mr. Mark Kramer
Dear Matt:

Now that the Lineberger Comprehensive Cancer Center has appointed the new Director of the BRIC and those
administrative duties (including budget) are being configured as a part of that administrative effort, it is necessary
that we revise the salary applicable for Mark Kramer for his initial support of that project. The timing of this
review of the support roles could not be more crucial as we now require him to focus his activities on two other
major additional critical School of Medicine projects as described below.

First, we would like to request a $20,000 increase to Mark’s base salary based upon his additional duties as the
Program Administrator for the University Cancer Research Fund. With the full funding of an annual budget of 550
million, the governance of the financial and personnel matters have expanded this role significantly.
Understanding, evaluating, and implementing the complexities involved in the funded platforms and research
cores of the UCRF as well as the recruitment (salary and start-up) of new faculty make his new duties among the
most extensive for a University administrator. Additionally, the external visibility of this funding stream requires us
to ensure that we have an administrator who is familiar and able to manage this in an exemplary manner and Mark
has proven his ability to do so.

Additionally, ) would like to request approval for an $8,000 supplement for Mr. Kramer who has now added the
responsibility for the Inflammatory Disease Institute {Center for Translational Immunology), a new School of
Medicine entity and new responsibility for Mr. Kramer. It is our goal in adding this additional support for Dr. Ting
through the supplement for Mark that he will oversee all aspects of the Center and its continued development as
we seek to ensure Dr. Ting’s success within the SOM in regard to this Institute.

We thank you for your consideration of this request.

Sincerely,

Wiam L. Roper, MD, ﬁH
f(/ Dean, School of Medicine

Vice Chancellor for Medical Affairs
CEOQ, UNC Health Care System




FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carolina at Chapel Hill
NAME: Carolyn Naseer
EMPLOYEE TYPE: EPA Non-Faculty
RANKITITLE/SPA CLASS TITLE: Research Associale
SCHOOL/DIVISION: VC for Research
DEPARTMENT: Center for Health Promotion and Disease Prevention DEPARTMENT #: 4985
PROPOSED EFFECTIVE DATE: October 7, 2011
JUNE 0 BASESALARY: = -7 T T $50,705
JUNE 30th STIPENDS/SUPPLEMENTSILUMP SUM '
PAYMENTSITEMP ASSIGNMENTS: %0
JUNE 30th TOTAL SALARY: . =~ : $50,705 7
Source(sk . : . St $0 Note: Scurces of Non-State Funds are usually granis, recelpts, frust
" NonStte: ' $50,705 funds, endowments, medical faculty practice plan, etc.
_ ‘Spurcaof an,s;gtaggmg' I ) , Contracts and grants.
JCURRENT BASE SALARY: $50,705 PERCENTAGE OF INCREASE TO BASE: 0.00%
AMOUNT OF INCREASE TO BASE: $0
TOTAL CURRENT TO DATE STIPENDS!
SUPPLEMENTS /LUMP SUM PAYMENTS/ $0
TEMP ASSIGNMENTS: $0 AMOUNT OF INCREASE TO STIPEND: $0
JCURRENT TOTAL SALARY: $50,705 TOTAL PERCENT OF SALARY INCREASE: 0.00%
Source(s): State: $0
Non-State: $50,705
Source of Non-State Funds: Contracts and grants.
FREOOHMENDED BASE SALARY: . $65,000 PERCENTAGE OF INCREASE TO BASE: 28.10%
AMOUNT OF INCREASE TO BASE: $14,285
RECOMMENDED STIPENDS/SUPPLEMENTS LUMP SUM
PAYMENTSITEMP ASSIGNMENTS: $0 AMOUNT OF INCREASE TO STIPEND: $0
RECOMMENDED TOTAL‘SALARY: $65,000 TOTAL PERCENT OF SALARY INCREASE: 28.19%
Source(s): State: $0
Non-State: $65,000
.., Soure of Non-State Funds: = Cantracts and grants.
TOTAL PERCENTAGE OF BASE INCREASE FOR FISCAL YEAR: 28.19%
TOTAL AMOUNT OF BASE INCREASE FOR FISCAL YEAR: $14,285
TOTALS: . TOTAL AMOUNT OF STIPEND/SUPPLE. INCREASE FOR FISCAL YEAR: . 80
TOTAL PERCENTAGE INCREASE FORFISCAL YEAR:  2849%
TOTAL INCREASE AMOUNT FOR FISCAL YEAR: $14.205
BOT APPROVAL REQUIRED [Yes_|socAPPROVALREQUIRED
THE RECOMMENDED SALARY INCREASE IS TO THE (SELECT ONE): Base
SALARY CODE (SELECT ONE): 2. adjustment related to an increase in job duties or responsibllities
[JUSTIFICATION:Enter brief justification here (PLEASE NOTE [F THE INCREASE IS 10 THE BASE SALARY OR IS AN INCREASE TO THE STIPEND/SUPPLEMENTALUMP SUM |
PAYMENTS/ITEMPORARY ASSIGHMENTS). Note: any Increase 10% or greater requires BOG approval, must attach memorandum on cfficial letterhead addressing jstification specifics.
If neither BOT nor BOG approval required, must attach memorandum in order [0 provide necessary detail.
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

Employee Name:  Carolyn Naseer

Proposed Effective Date of Increase: 110172011
APPROVALS:
Department / Center Head Approval: Alice Ammarman Director 101772011
{Type Name) (Type Title) Date
Dean/Vice Chancellor Approval: Barbara Entwisle Vice Chancellor for Research
{Type Name) ({Type Title) Date
EVC & Provost approval {when required):
{Type Name) ({Type Title) Date
Department Certification:
Preparedby: Diane Baren Human Resources Manager 101772011
(Type Nama) {Type Title) Date

X |By checking this box, the preparer certifies that all existing insitutional palicies and procedures for

OSP comptliance)

request. If 20% or grealer there are no designees and request must be approved by Lhe relevant Dean or Vice Chancelllor.

|By checking this box, the preparer certifies that the Chancellor or the Chancellor's designee have approved this request.

Submission Instructions:

For SPA Promotional Increases: Send this form to your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensaton Censultant

For EPA Non-Facutty Increases: Send this form lo the EPA Non-Facuity HR unit

For Facuity increases: Email this form to the Academic Personnel Cffice at apc@unc.edu; call 962-1091 with any questions.

for employment decisions have been followed (i.e.,tenure and promotion process, employment approvals, UNC ccde compliance,

X IBy checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancellor or designee have approved this
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UNC Center for Health Promotion and Disease Prevention
Carolyn Naseer, EPA Non-Faculty Research Associate
Base Salary Increase Request: 28.1%

Laura Linnan, Principal Investigator

October 7, 2011

Please consider the following reasons as to why Dr. Laura Linnan and the Center for Health
Promotion and Disease Prevention are requesting a 28.1% pay increase to bring Ms. Carolyn Naseer,
Senior Project Manager, to a salary of $65,000. In short, her responsibilities have increased from
being Project Manager on one very large study to becoming a Senior Project Manager
simultaneously managing multiple studies. :

1.

New, Additional Projects: Ms. Naseer was originally hired to manage a very large, $3.2
million research study funded by NHLBI entitled WAY to Health. This 5 year study will be
completed on schedule in 2011, but will have a year of non-competing continuation funds
approved to complete data analysis and publication of our work. While doing a very
substantive job managing this project extremely well, Carolyn also took on responsibility for
the following additional projects:

a.

Final Study Wrap Up on CDC-funded worksite wellness study: The Project
Manager for a large 3-yr CDC-funded RO1 study left before the final study wrap up
was completed. Carolyn was handed all responsibility for managing that data and
for leading us to completion of study manuscripts. This was a mammoth task to do
along with start-up and implementation of the NHLBI WAY to Health RO1. Carolyn
did this with no hesitation and excelled at it.

HENC-funded research study: Carolyn has taken on the Project Manager role
(simultaneous with other tasks) for the new, ambitious 12-month research study
taking place in the NC Community College System (58 colleges). She is performing
exceedingly well in this new study.

CHART: Carolina Health Assessment & Risk Too!l: Carolyn has led the development
of a new health risk assessment tool, and message libraries that accompany this tool
so that individuals who complete it get personalized feedback based on their
responses. She works with the NC Division of Public Health personnel and has been
putting in hours of time getting this tool developed and ready for testing in several
upcoming projects.

2. New, Additional, Higher-Level Responsibilities: In addition to taking on new/more work
(see #1 above), Ms. Naseer has accepted additional responsibility for higher-level tasks. A
few examples of this include:



NHLBI-WAY Data Safety Monitoring Committee: National recognition. This is a
required component of any NIH-funded intervention study. The DSMC meets every
6-12 months on these studies and after the first year of the study, Carolyn was
taking a great deal of leadership in making those meetings a success. From getting
first drafts of the presentations prepared, to organizing the meeting and helping to
draft the agenda with external investigators on the DSMC, 1 can honestly say that |
have not worked with a project manager previously who did such a fine job. The
DSMC was extremely laudatory of her role on this project because she made their
work easier. This is higher level responsibility and my role as Pl was significantly
strengthened by the leadership she took on this work.

Represent WAY to Health at national, state meetings: National and State
recognition. When she first became involved with our research team, Carolyn was
in a learning mode. In a very short time period, the research team has entrusted
her to represent us at several national and state meetings. She presented at APHA
and at the most recent worksite wellness meeting convened by the NC Division of
Public Health. This is higher-level responsibility and Carolyn has excelled in her role.
UNC Worksite Wellness Committee representative: UNC-CH recognition. Carolyn
has learned quickly about how to do comprehensive worksite wellness and is now
positioned to help the UNC-Chape! Hill worksite wellness committee do their work.
Being a go-to resource for the UNC-CH Office of Human Resources is a higher-level,
important responsibility and is indicative of Carolyn’s reputation for excelling in this
work.

3. Senior Project Manager Role: Related to #2, but independent of it, is the fact that | have
now moved Ms. Naseer into a more “Senior” Project Manager role where she is mentoring
new project managers on NIH and other grant-funded projects we have underway.

Specifically, my new NCI-funded study to increase physical activity among men who
visit Black barbershops is in start-up. The Project Manager for that study (initials
AC) is Master’s prepared but has limited experience and is new to the UNC system. |
have assigned her to work directly with Carolyn so she can mentor her through
administrative tasks (IRB, supply orders, budgets, personnel), as well as research-
related tasks (development of surveys, focus group discussion guides, etc.). Carolyn
has taken AC under her wing and mentored her in all the right ways. AC is becoming
confident in her own abilities but is relying on Carolyn’s expertise to get things done
quickly and efficiently.

A second example is a new Lineberger-funded project where | have hired a doctoral
student as the Project Manager (initials AW). Once again, Carolyn has trained AW in
all the necessary administrative issues, stepped in to help on tasks that students are
not allowed to do in the UNC system (e.g. TIMS), and all the while has done this with
grace and good humor. She is always encouraging and supportive to the more
junior Project Managers, and they are very pleased to work with her in her more
“Senior” capacity. She is a pleasure to work with and is crucial to the success of
these teams.



In summary, | am requesting a significant pay increase for Ms. Naseer because she has taken on
several new, substantial job responsibilities; she has taken on more, higher-level responsibilities in
all areas of her work; and she has taken on a “Senior” Project Manager role on my expanding
research team — helping to train and mentor more junior project managers on several other studies.
Importantly, Carolyn has done this willingly, with grace, and has excelled in her new, expanded role.
| was devastated to learn earlier this year that an outside organization (Scimetrika) was pursuing her
vigorously for a senior program manager role in their organization with a reported offer of $72,000
starting pay. If documentation of this offer was presented to me | would include it in this request,
however it was not provided. Earlier in the year, the NC Division of Public Health was pursuing her
to apply for a higher paying job they had open in Raleigh. Given Carolyn’s extremely important,
unique role that spans a number of studies as the senior and key member of my research team, | am
eager to compensate her at a level she deserves given her contributions, and one that keeps her
here at UNC for years to come. As a result, | believe the salary increase | have proposed (to $65,000)
is within range of many other Project Managers at the EPA-Non Faculty level (w/experience) and is
absolutely reasonable. My grant funds will bear this increase and future grant applications will
budget her at this amount.

We thank you for your consideration of this request.



" FY 201112 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carolina at Chapel Hill
NAME: YiPan
EMPLOYEE TYPE: EPA Non-Faculty
RANKITITLE/SPA CLASS TITLE: Statistician Investigator
SCHOOL/DIVISION: VC for Research & Economic Development
DEPARTMENT: FPG Child Development Instituts DEPARTMENT #: 5245
PROPOSED EFFECTIVE DATE: 01/01/2012
i not applicable, enter "0" in currency ﬂeld

$65,000

$65,000
$0
$65,000

$65,000

RECOMMENDED BASE SALARY: $75,000 PERCENTAGE OF INCREASE TO BASE: 15.38%
RECOMMENDED STIPENDS/SUPPLEMENTS /LUMP SUM AMOUNT OF INCREASE TO BASE: $10,000
PAYMENTS/TEMP ASSIGNMENTS:
(post-June 30th cumulative) $0 AMOUNT OF INCREASE TO STIPEND: $0
RECOMMENDED TOTAL SALARY: $75,000 TOTAL PERCENT OF SALARY INCREASE: 15.38%
Source(s): State: $0
Non-State: $75.000
Source of Non-State Funds:

OTAL PERCENTAGE OF BASE INCREASE FOR FISCAL YEAR: -
_TOTAL AMOUNT OF BASE INCREASE FOR FISCAL YEAR:
TOTAL AMOUNT OF STIPEND/SUPPLE. INCREASE FOR FISCAL YEAR: $0
TOTAL PERCENTAGE INCREASE FOR FISCAL YEAR: 15.38%
TOTAL INCREASE AMOUNT FOR FISCAL YEAR: $10,000

[ Yes]poc approVAL REQUIRED
THE RECOMMENDED SALARY INCREASE IS APPLIED TO THE (SELECT ONE): Base
SALARY CODE (SELECT ONE): g. on.State Funds Other {must explain in comments)
|Incmse requost is to comply with the Department of Labor H1B Visa prevalllng wage requirement for statisticlans. Immigration ad Natlonality Act (INA) requlres that an
tn th

employer must pay the worker at [cast the samo wage rate as paid to other employees with simllar expertence and qualifications or tho local pravalling wage for the occupation
o area of employment, whichever is higher.
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

Employee Name:  YiPan

Proposed Effective Date of Increase: 01/01/2012
APPROVALS .
JAFPRUVALS:
Department / Center Head Approval: S B'MJ'C[ OJ.OM bff(cfl]f lol iol il
(Type Name) (Type Title) Chte |
Dean/Vice Chancellor Approval:Mm, En"‘w i.)l(» \/C RQ_Q (1 (}l "0} i ' 1]
(Type Name) (Type Title) Dite [
EVC & Provost approval (when required):
(Typo Namte) (Type Title) Date

Department Certification:

Prepared by: &al&, }((1501\ uﬁ M Y |0lul l\

(Type Name) (Type Tit! Qae 1

To be completed by originating unit:

X [By checking this box, the preparer cerlifies that all existing insitutional policies and procedures for
for employment decisions have been followed (i.e..tenure and promotion process, employment apprevals, UNC code compliance,
OSP compliance)

To be completed by Dean's Office:

X |By checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancetlor or designee have approved this
request If 20% or greater there are no designees and request must be approved by the relevant Dean or Vice Chancelllor.

To be completed by OSP or Provost's Office as appropriate:

By checking this box, the preparer certifies that the Chancetlor or the Chancellor's designee have approved this request.

Submission Instructions:

Far SPA Promotional Increases: Send this form to your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant

For EPA Non-Faculty Increases: Email this form to the EPA Non-Faculty HR unit at epanfsalaryrequest@unc.edu

For Faculty Increases: Email this form to the Academic Personnel Office at apo@unc.edu; call 962-1091 with any questions.

Form Rev. 10/10/2011 Page 2 of 2






FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

aseistant and currently as an InvestigatorStatistician. Despits being earty in his career, Dr. Pan brirgs an enommausly imiponant skil set that dfferantiates him from all
the recent applicants for Investigatar/Statisticlan positian. To provide some contex, Investgator/Statisticians In OMAC werk {o support the funded reseerch of FPG
nvestigators and Scientiss. Under idesl circumstances, Statisicians have a broad understanding cf the types of questions that are being asked, the types of data that
aro collected, and the abMty to transtato investigator questions into testabla hypotheses. Hence, they require both a broad knoviadge of the content of quastions being
asked, as wed as the tachnical scphistication to plan, exacyte and summarize analyses In ways thal are maximally useful to Investigators/Scientists. Given the large
numbes of lnvestigators who are supportad, Stajistcians must be versed tn statistical modats appropriate for passive langivdinat designs, as wei as (cluster)
rendomized contro! trials. In addition, they must be faclie with best practics procedures for attending 1 missing data thal are comumon in all studies. Again, in ideal
ciraumstances, stafisticians have excellent communicaton sklls. This inclides being able to contribute to discussions related to problem formulation, being able to

ta' statistical results Into language that is understandabla for Investigators, and having strong writing skills necessary to summarize resutis in a way that suppont

investigatorded publcasions.

Dr. Pan excels In all of hese areas. His PhD Is from UNC’s School of Education. He matntains strong content interests in children's early deveiopment, and has major
bstantive interests regarding early childhood education in the U.S. and intemationally. He is currently invoived as a researcher in several early childhood projects.
n addfion, he has both thecretical and applied statistical training that is relgvant for apptied developmental research. He oblaned an MS in Statistics from UNC as
His coursavrork i statistics, quaniitative psychology, and education provida a stong technical basis for his work, Indeed, despite being early in his carcer, he is
solicilod by ofher Statisticians in cur group when they require statistical support as well as by Invesfigators about resaarch topics. Dr. Pan approaches his

enthusiastcaly, which makes him a desirable team member. He i8 aiso extremely efficient, inshing more work i less ime than many of the more senior
individuals in our unt The fact that he has both stong tnterests in the types of research that am being conductad et FPG, combined with a strong technical skill set,
and outstanding iterpersonal skis makes him an important asset to our unit Over the last few years, our group has interviswes dozens of individuals who express
interest in working s a Statistician in curunit. However, none of the other applicants combined the rasearch interested in early chidhood with srong statistical skill,
Indeed, all of these individuals are imited in ona or more of thesa areas. Wa are thrifed to have Dr. Pan as pent of our greup and want o make every ¢fiort to ensure
that ho stays with us.
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The University of North Carolina at Chapel Hill
REQUEST FOR APPROVAL OF NON-SALARY COMPENSATION
(Faculty/EPA Non-Faculty Employee)

Date of Request: 8/12/11

Requesting Unit/Department: Renaissance Computing Institute (RENCI) / 3127

Name John Gallagher
Contact Person/Telephone Number for

Additional Information Telephone 919-445-9616
Employee Name:  Alan Blatecky <] EPA Non-Faculty
[ Faculty
Title: Deputy Director
Unit/Dept Name: Renaissance Computing School: VCRED

Institute (RENCI) / 3127

Is this request related to: [ ] New Hire
[X] Existing Employee (PID# 7113-77547)

Supervisor’s Name: Stanley C. Ahalt, PhD Title: Director

Description of Non-Salary Compensation:

Housing for Special Assignment in Washington, D. C.
Brief Expjanation of Purpose (e.g., recruitment, retention, work-related need):

See attached Memorandum
Duration of Non-Salary Compensation: Two year

Total Monetary Value of Proposed Non-Salary Compensation $29,424/year

APPROVALS -~

Requesting Official SignatUW

Name John Gallagher

Title  Director, Research Management and Administration

2" | evel Manager Date: ﬂ_«g»/ﬁ, 201/
Signature _ Aoz C M

VC/Exec VC Office éW %A\/}%/ Date: 215 /Y
Chancellor's Office ll ; M?K(WQ Date; 2//5/N

o \
Board of Trustees Action  [] Approved ‘) Date:
[ ] Denied




Renci._

Catalyst for lnnovatian

August 11, 2011

From: John Gallagher, Director of Research Management and Administration

To: Board of Trustees, University of North Carolina at Chapel Hill (UNC-CH)

Subject: Revised Housing Allowance for Alan Blatecky - Renaissance Computing Institute
(RENCI)

Reference: 1) Revised Request for Approval of Non-Salary Compensation (attached)
2) Copy of revised lease dated 7/29/11
3) Copy of 2011 request and approval (attached)
4) Copy of 2010 request and approval (attached)
5) Copy of 2009 request and approval (attached)

Last month, we requested and the Board of Trustee's approved a Request for Approval of Non-Salary
Compensation for Alan Blatecky. Unfortunately, subsequent to the approval, Mr. Blatecky was notified
that his rent was increasing by $117/month. In accordance with the Policy and Procedures on Non-
Salary and Deferred Compensation of the University of North Carolina at Chapel Hill, we request
authority to reimburse Mr. Blatecky $2,452 per month for housing expenses for a total annual amount of
$29,424. As was the case last year, the housing allowance will be paid directly from RENCI Trust
Funds. No State funds of any kind would be used to reimburse these expenses. During the next two
years, NSF will reimburse 100% of Mr. Blatecky's total salary during the duration of his special
assignment in Washington, D.C..

We appreciate your support of this request. Please let me know if you require any additional information
in support of this matter.

wrw.rend.org 100 Europa Drive, Suite 540
Chapel Hill, HC 27517-7583

phone: 919-445-9640

fax: 919-445-9669



Liberly Tower
PO Box 101746
Arlington, VA 22210

. . .
mz= Fquity Residential o 527450
how hame should feel (767) 527-4¢54
liberylower@eqr.com
July 29, 2011

Alan Blatecky

Gene Phyllis Blatecky

818 North Quincy Street 1906
Arlington, VA 22203

Dear Alan Blatecky, Gene Phyllis Blatecky,

Thank you for choosing Liberty Tower as your home. We are committed to providing you with an experience that is
very salisfying and hope you enjoy living here. Your current lease will expire on 9/8/2011, and we'd like to present

the following for your consideration:

Monthly Apartment Rent;
2 12 month lease $2,210.00

Other Monthly Items:
Additional Description

Charge Description Amount
RUBS Flat Trash Fee $7.00
Monthly Reserved Parking $85.00 Regular Space
(B sy

To renew, please return this letter to us by 8/19/2011. And, of course, we are available to discuss your renewal plans

in person. m

If you are planning to move out at the end of your lease, please let us know, in writing, at least 60 days before your
lease end date. As noted in your current lease, you'll be charged one month's rent following your lease end date if

you haven't notified us within this timeframe (subject to adjustment if a new resident moves in).

If you choose to stay with us on a month-to-month basis, effective 9/9/2011, you will be charged a month-to-month
rate of $2596.00, in addition to any other monthly recurring charges.

We hope you will continue living here, and we look forward to providing you with a comfortable and very salisfying
living experience. Please call or visit us to discuss your renewal plans. Thank you!

Sincerely,.

Victor Dupont
Leasing Associate
(703) 527-4894



The University of North Carolina at Chapel Hill
EXECUTIVE SUMMARY
Board of Trustees
October 17, 2011

Appendix C

No. College/Division Name Department/School Rank Description
0 0 atIC
1{N/A N/A N/A N/A N/A
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ATTACHMENT D

DESIGNER SELECTION — LIGHTING UPGRADES FOR PARKING DECKS

This project provides analysis of eight (8) existing structured parking decks to determine the
feasibility of replacing existing High Pressure Sodium (HPS) lights with new energy efficient Light
Emifting Diode (LED) lights. Work is expected to include the replacement of fixtures in the
Dogwood, Rams Head, Cobb, Jackson Circle, McCauiley, Business School, School of Government,

and Craige parking decks.

The Advance Planning budget is $250,000. The total project budget is $1.5M with funding from
the Department of Public Safety receipts.

This project was advertised on September 7, 2011. Eleven (11) proposals were received. Four
(4) firms were interviewed on October 19, 2011. Members of the Board of Trustees did not

participate in the interviews.
The committee recommended the selection of three firms in the following priority order:
1. Clark-Nexsen; Raleigh, NC

2. Engineered Designs, inc.; Cary, NC
3. RMF Engineering, Inc.; Raleigh, NC

RECOMMENDED ACTION

A motion to approve the three firms in the above priority order.




RECEIVED
oM Al

—— AL Crn g P9
Architecture & Engineering i SE 76 P 2 ?8

September 26, 2011

Mr. William Keith Snead, LEED AP

Facilities Planning Office

103 Airport Drive, Suite 202

Campus Box #1090

The University of North Carolina at Chapel Hill
Chapel Hill, North Carolina 27599-1090

RE: LIGHTING UPGRADES FOR PARKING DECKS, THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HiLL, UNC-CH
DEPARTMENT OF PUBLIC SAFETY

Members of the Selection Committee:

Parking on UNC Chapel Hill's campus, as it is on most major university campuses, a very important part of the
college experience for faculty, staff, students and visitors. We understand your desire to improve this experience
while becoming more energy efficient using LED lighting in your parking decks.

We are excited to work with UNC Chapel Hill to provide a high quality evaluation of the lighting systems in the
parking decks on campus. We understand and commend the University's commitment to correcting any electrical
deficiencies in the parking decks and for making them a safe and secure experience for staff and students. Clark
Nexsen is a full-service architectural, engineering, planning, interior design, and landscape architecture firm and is
recognized by Engineering News-Record as one of the Top 200 International Design Firms. We can offer UNC a
team of professionals with extensive experience in LED lighting design for higher education and federal government
clients. We understand the importance of not excessively interrupting parking services and therefore revenue
streams and are ready to execute the project in a timely manner.

Located in Raleigh, North Carolina, Clark Nexsen will provide all design and project management functions, and will
provide architecture and integrated engineering for the project. Pat Rose, PE will serve as the Project Manager and
day-to-day contact for this very important evaluation and subsequent oversight of the design services.

Members of our proposed project team have extensive experience with all the regulatory agencies from which we
will seek permits and approvals, including North Carolina State Construction Office. This team has the talent and
experience within North Carolina to successfully complete this project on-time, within budget, while exceeding
UNC's expectations.

Our team is ready to hit the ground running for UNC Chapel Hill!

Sincerely,
CLARK®NEXSEN

Towi X —Hall

Teresa S. Hall, PE, LEED AP
Principal-In-Charge

OGN etihurse Bowherard. Surte 280, Rofeioh, North Corolinea 27607 919/ 8281876 Tux: 919/ 8281877 bitp:] [ irenrclork miescsen.con
b Profesyional Coiporatron Offees 100 N orfold - Rachpmnd. Rocoke. Washoeton. IDCChlarfolte and Roleroh



UNC Chapel Hill FP&C Firm Application - ' Page 1 of 2

i UNC FP&C Firm Application for Lighting Upgrades for Parking Decks (Designer project)

Project Description: The project will provide for the design and installation of energy efficient LED lighting in various campus parking
decks to reduce energy consumption and provide better lighting for security. Evaluate nine structured parking decks independent lighting
systems for consideration to upgrade to high efficiency LED lighting.

mark Nexsen Architecture and Engineering application responses:

1: Please list the project team proposed for this project, including consultants

lTeam Member Discipline City State
Terri Hali, PE, LEED AP Prinicipal in charge || Raleigh || NC ‘
Patrick Rose, PE Electrical Engineer || Raleigh || NC ‘
Joseph Ockert, AIA, LEED AP Architect Raleigh [[ NC |

Dan Rusnack, PE, LC, LEED AP || Electrical Engineer || Norfolk || VA ‘

Rodell Dating, PE Electrical Engineer || Raleigh |[ NC

David Williams, EI, LEED AP Lighting Designer Raleigh || NC

[ | 11

[ [ | | I

2: List up to three projects of similar scope of work completed by the proposed project team within the last five years
Project Name . City | State || Gross Sq. Feet || Cost
Rappahannock River Parking Deck Fairfax | VA 862,000 41,098,000
Wallace Creek Regimental Complex Phase II Jacksonville NC 483,233 136,300,000 (entire project)

| U.S. Army, Defense Distribution Center Headquarter || New Cumberfand || PA 265,000 98,000,000

3: List the Historically Underutilized Business (HUB) Participation in the proposed project team structure

| Firm Name | HUB Type | Discipline' City | State '

| T8D
[ L IC  — ]
[ | | |
4: Describe the proposed team's recent experience in meeting project budgets and schedules
1
Project Name City State (| Original Budget | Original Const. Duration || Final Budget || Final Const. Duration
UNC Spruce Hall Charlotte NC 32,995,620 31,851,150 on schedule

UNC Wilmington Seahawk Village Wilmington || NC 24,000,000 | 23,500,000 || on schedule

UNC Wilmington Seahawk Landing || Wilmington || NC 34,000,000 32,892,000 on schedule
[

5: Describe the proposed team's recent experience with the NC State Construction Office

Project Name City Sla;“w
Health & Human Performance Building Showers & Lock || Greensboro || NC
Spruce Residence Hall Charlotte NC
Mclver, Alderman, & Kenan Residence Hall Comprehen || Chapel Hill |[ NC
Wake Technical Community Coilege, Bldg. E Raleigh NC

6: List other major projects under contract to the firm during the next twelve months
Project Name ‘ City State ’ Project Cost Expected Completion
Halifax Community Center ' Raleigh NC Halifax Community Center January 2012 (est.)
Walnut Residence Hall Charlotte NC‘ ] Walnut Residence Hall 2013 (est)
RTI Greenhouse RTP NC RTI Greenhouse October 2012
Winston Salem State University - Hill Hall || Winston Salem |[ NC | Winston Salem State University - Hill Hall || October 2011

7: List and describe your firm's experience regarding legal and/or technical design problems on previous projects

Project Name | City | State | Problem Description

Unforseen sub grade rock was discovered. We revised the sanitary profile and repermitted it
during construction.

Wake Technical Community College, Building E || Raleigh || NC

http://admin.fpc.unc.edw/FirmApplicationAdmin.aspx?ProjectAdvertisementID=18&firm...  9/27/2011
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ATTACHMENT E

ENDOWMENT FUND ANNUAL REPORT

Board of Governors’ regulations require that the institution’s Board of Trustees submit to the
Board of Governors an annual report on the endowment fund. The annual report for the fiscal
year ending June 30, 2011 is attached. The Endowment Board approved this report at its
meeting on October 21, 2011. '

RECOMMENDED ACTION

A motion fo approve the June 30, 2011 annual report of the endowment fund and to transmit the
report to the Board of Governors.




Endowment Fund
The University of North Carolina at Chapel Hill

Annual Report
Year Ended June 30, 2011

We are pleased to report that for fiscal year 2011, The University of North Carolina at Chapel Hill
Endowment Fund recorded another noteworthy increase in market value. During the fiscal year ended
June 30, 2011, the market value of the Endowment Fund increased by $122.6 million to end the year at
$1.01 billion. This increase in market value resulted from a combination of positive investment
performance combined with the continuing generosity of donors to the Endowment Fund. The
components of the $122.6 million increase in fiscal 2011 are net investment returns of $138.1 million,
plus net gifts and bequests totaling $36.9 million, less $52.4 million distributed for spending.

The vast majority of the Endowment Fund’s assets are invested in The University of North Carolina at
Chapel Hill Foundation Investment Fund, Inc. (Chapel Hill Investment Fund), which in turn invests all of
its assets in the UNC Investment Fund, LLC. In addition, the Endowment Fund also owns several
commercial properties in Chapel Hill, North Carolina, representing less than 2% of the Endowment
Fund’s total value. For the fiscal year ended June 30, 2011 UNC Investment Fund, LLC, generated an
investment return of 15.3%. This return compares to the Strategic Investment Policy Portfolio (“SIPP™)
benchmark return of 20.2% and the more traditional 70/30 index (70% S&P 500 / 30% Barclays
Aggregate Bond Index) which returned 22.3%. The UNC Investment Fund’s negative 0.4% annualized
three-year return underperformed the 3.4% return on the SIPP benchmark and the 4.7% return on the
70/30 index. For the five- and ten-year periods ended June 30, 2011, the UNC Investment Fund earned
investment returns of 5.7% and 8.1% respectively. The UNC Investment Fund’s five-year return
underperformed the Fund’s long-term return target of CPI plus 5.5%, which measured 7.6%, but
outperformed the 7.8% ten-year return for this benchmark. This CPI plus 5.5% long-term return target
reflects the need to preserve the purchasing power of UNC Investment Fund after inflation and spending.
A detailed description of the asset allocation of the Endowment Fund is provided on the following page
along with asset class and capital market returns.

The $52.4 million distributed from the Endowment Fund for spending in fiscal year 2011 represented
5.9% of the Endowment Fund’s beginning market value. This amount was computed in accordance with
the distribution policy of the Chapel Hill Investment Fund. These funds were distributed to the
University for spending on programs supported by the corresponding endowed accounts. The Board of
the Chapel Hill Investment Fund authorized a 3% increase in the annual distribution rate for fiscal year
2012. This increase is slightly above the spending policy target threshold of increasing the rate by CPI
each year.

Mr. Robert Winston served as the Chairman of the Board during the year. Other members of the Board
were John Ellison, Peter Grauer, William (Bill) Harrison, Sallie Krawcheck, Sallie Shuping-Russell,
Nelson Schwab, Chancellor Holden Thorp and John Townsend.

The Board of Trustees of The University of North Carolina at Chapel Hill has approved all transfers from
the Endowment Fund for expenditures as recommended by the Chancellor. All expenditures have been
made in accordance with the terms of the applicable gift, devise or bequest.

Respectfully submitted,

The Board of Trustees of the Endowment Fund
Of the University of North Carolina at Chapel Hill



ENDOWMENT FUND
THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

Asset Allocation as of June 30, 2011

Domestic Equity $187,520,832 18.5%
International Equity 161,166,553 15.9%
Global Equity 129,744,144 12.8%
Absolute Return 81,090,090 8.0%
Private Equity 173,330,067 17.1%
Real Estate 76,021,959 7.5%
Energy & Natural Resources 76,021,959 7.5%
Domestic Fixed Income 26,354,279 2.6%
Enhanced Fixed Income 75,008,333 7.4%
Cash & Other 27,367,905 2.7%
Total $1,013,626,122 100.0%

Asset Class and Benchmark Returns for Fiscal Year Ended June 30, 2011

Domestic Equity 22.1%
Russell 3000 32.4%
International Equity 13.5%
67% MSCI EAFE/33% MSCI EM 29.7%
Global Equity 20.5%
50% MSCI World + 5% 20.3%
Absolute Return 13.3%
T-Bills + 5% 5.1%
Private Equity 18.4%
Cambridge Composite* 19.8%
Real Estate 5.9%
80% NCREIF / 20% NAREIT 17.9%
Energy & Natural Resources 15.8%
50% GSCI/50% Real 3% 14.5%
Domestic Fixed Income 1.3%
Barclays LT Gov/Corp 3.2%
Enhanced Fixed Income 12.7%
50% JPM GB /50% BC HY 12.9%
Cash & Other 0.3%
90-Day T-Bill 0.2%
Total UNC Investment Fund 15.3%
Strategic Investment Policy Portfolio 20.2%

*Cambridge Composite weighted 50% Cambridge Venture Capital Index, 50% Cambridge Private Equity Index



ATTACHMENT F
THE UNIVERSITY
of NORTH CAROLINA

af CHAPEY HILL HOLDEN THORP
Chancellor
163 SOUTH BUILDING T 919.962.1365
CAMPUS BOX gro0 F 919.962.1647

CHAPEL HILL, NC 27590-9100

November 7, 2011

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Members of the Board:

I am fransmitting to you herewith personnel matters in the following categories:

For Action — Personnel Actions Appendix A
For Action — Actions Conferring Tenure Appendix A
For Action — Compensation Actions Appendix B
For Information Appendix C
Sincerely,
olden Thorp

Enclosures




No. College/Division

1 Health Affairs
2 Health Affairs
3 Health Affairs

1 Health Affairs
2 Health Affairs

1 Health Affairs
2 Health Affairs
3 Health Affairs
4 Health Affairs
5 Health Affairs
6 Health Affairs
7 Health Affairs
8 Health Affairs

Name

Gang Fang
Raghuveer Vallabhanemi
Davis Viprakasit

Angela Kashuba
David Ollila

Gabriel Dichter
Robert Esther
Elizabeth Geller
William Goodnight, 11|
Martin Styner
Matthew Nielsen
Anthony Richardson
Alison Stuebe

The University of North Carolina at Chapel Hill

EXECUTIVE SUMMARY
Board of Trustees
November 7, 2011

Dept./School

Pharmacy
Medicine
Surgery

Pharmacy
Surgery

Psychiatry
Orthopaedics

Ob-Gyn

Ob-Gyn

Psychiatry

Surgery

Microbiology & Immun.
Ob-Gyn

Current Rank

Visiting Research Professor
Visiting Assistant Professor
Visiting Assistant Professor

Associate Professor
Associate Professor

Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

New Rank

Assistant Professor
Assistant Professor
Assistant Professor

Professor
Professor

Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

Appendix A

Effective
Date Salary

11/18/2011 $110,000
12/1/2011 $245,000
12/1/2011 $235,000

11/18/2011 $140,775
12/1/2011 $350,000

12/1/2012 $79,568
1/1/2013 $266,497
9/1/2012 $195,000
7/1/2012  $250,700

12/1/2012 $116,699
4/1/2012 $242,050

11/1/2012 $98,000
7/1/2012 $208,981

1 Health Affairs
2 Health Affairs

Timothy Wiltshire
Anthony Viera

Pharmacy

Family Medicine

Associate Professor

Associate Professor/with tenure

11/18/2011 $122,400

Page 1



The University of North Carolina at Chapel Hill Appendix B
EXECUTIVE SUMMARY
Board of Trustees
November 7, 2011

Reguested
Increase Percent of Current
Amount Increase Salary

No,

Compensation Actions

College/Division Name Department/School ___Rank Reason New Salary Effective Date

£33 F i ST kel H B S R
1 [Heaith Affairs Wei Yue Pharmacy Research Assistant increase in job duties 521,148 $48,852 $70,000[1/14/2012
Professor - and respansibilities
3 Health Affairs **Thomas Stinchcombe |Medicine Assaociate Professor increase in job duties $13,000 5.83%| $223,0001 $236,000{1/14/2012
and responsibilities
4 Health Affairs *Catherine Callippi Medicine Associate Professor Promotion $1,980 1.65%| $129,804| $132,444}11/1/2011

*Professor Callippi was promoted to Assoc. Professor effective 7/1/2011, due to a miscommunication she was given a $10,000 {8.35%) increase instead of
10% increase as requested by the Chair.  Total increase will be $11,980, 10% for the fiscal year which will require the BOT and BOG approval.

** Professor Stinchcombe received a 12% promotion increase effective 9/1/2011. Total increase to base and supplement will be 16.83%

for the fiscal year which will require the BOT and BOG approval.

9 INJWHOVLLY

Page 2




UNC CHAPEL HILL
EPA NON-FACULTY
Salary Increases Requiring Approval of BOT/BOG and/or Office of the President
BOT Meeting Date - 11/17/2011

Compensation
Q
= o
8 R4 = X o
[=]
T o / = 8o 2o o
wn o> =] b n wn w o o=
=i N B (=] E» o @ v @
2 O v & 2 2P i)
= e | eS| 8 | §E¢&
Name Rank/Title Department & I3 2 & & & e B g 5 g Increase Reason
Brody, Matthew |Associate Vice |Office of Human 1/14/2012 151480 176480 16.5% 25000 |2 - Adjustment related to
Chancellor Resources increase in job duties or
responsibilities
Rosson, Gary Research Genetics 12/1/2011 45900 52900 15.3% 7000 2 - Adjustment related to
Associate increase in job duties or
responsibilities
#DIV/0! 0
#DIV/0! 0
#DIV/0! 0
Non-Salary Compensation
S B = g = o
) S E o = =} e
> 0 o B e = o
a = = 8 5 =
= S = >e 2| § = g
hoe, = © L = 0o 9 i
o L o pdE e 3| B a Z
- S=2SsHgEES|ES5E| 8
Name Rank/Title Department A EeSd=S&| A& S g Reason
None

H:\EPA Non-Faculty Salary Increases for President-BOT-BOG Approval - 11/7/2011@12:29 PM



FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carolina at Chapel Hill
NAME: Matthew Brody
EMPLOYEE TYPE: EPA-NF
RANKITITLE/SPA CLASS TITLE: Associate Vice Chancellor for Human Resources
SCHOOUDIVISION: Human Resaurces
DEPARTMENT: Cffice of the Vice Chancellor for Human Resources DEPARTMENT #: 2228
PROPOSED EFFECTIVE DATE: TBD After Final GA Approval
if not applicable, enter “0" in currency field

AT T $151,480

$25,000

$176,480 R

$151,480 Sourcas of Non-Staé Funds are usually grants, tsétfunds,
$25,000 ents; medica gy practo plan.ot.

‘Overhead Funds (3-22283)

$151,480 : : e %
5 . ] . .
P A
G 1)
mill $25,000 o)1) o)
$176,480 o ; . ; i
$151,480 i
$25,000
0 Overhead Funds (3-22283) ;
RECOMMENDED BASE SALARY: $176,480 PERCENTAGE OF INCREASE TO BASE: 16.50%
RECOMMENDED STIPENDS/SUPPLEMENTS /LUMP SUM AMOUNT OF INCREASE TO BASE: $25,000
PAYMENTS/TEMP ASSIGNMENTS:
{post-June 30th cumulative) $0 AMOUNT OF INCREASE TO STIPEND: -$25,000
RECOMMENDED TOTAL SALARY: $176,480 TOTAL PERCENT OF SALARY INCREASE: 0.00%
Source(s): State: $176,480
Non-State: $0
Source of Non-State Funds:
. TOTAL PERQENTAGE OF BASE INCREASE FOR FISCAL YEAR: 16.50%
R : TOTAL AMOUNT OF BASE INCREASE FOR FISCAL YEAR: $25,000
TOTALS: o . TOTAL AMOUNT OF STIPEND/SUPPLE. INCREASE FOR FISCAL YEAR: -$25,000
- - TOTAL PERCENTAGE INCREASE FOR FISCAL YEAR: 0.00¢
" TOTAL INCREASE AMOUNT FOR FISCAL YEAR: S0 1 3

BOTAPPROVA REQUIRED 7 [ es]eos APprova Reaued
THE RECOMMENDED SALARY INCREASE IS APPLIED TO THE (SELECT ONE): Base

SALARY CODE (SELECT ONE): 2. Adjustment related to an increase in job duties or responsibilities

JSUSTIFICATION:0n October 26, 2009, with the onset of our Peoplesoft ERP project, Mr. Brody was assigned temporary additional duties to directly supervise the SPA
Classification and Compensation and Employment and Staffing Departments within the Office of Human Resources {OHR). This Includes the addition of two new direct reports
presently at the Senlor Director-fevel, This was in addition to his then standing responsibilities which included serving as principal deputy to the Vice Chancellor for Human
Resources, supervising the campus EPA non-faculty human resources personnel program, and setving in a key functional oversight role for the HR/Payroll portion of the
Peoplesoft ERP project, These additional duties wera Initially Intended to be a temporary assignment but have since been made a permanent part of Mr. Brady's position.
Accordingly, the temparary salary supplement of $25,000 is being removed and is proposed to be made a part of the employee's permanent base salary. This action results in
no net change in Mr. Brody's total compensation which has remaln unchanged since October, 2009.
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

lEmponee Name:;
Proposed Effective Date of Increase:

APPROVALS: =l
Department / Center Head Approval:

NIA (Type Title) Date
Dean/Vice Chancellor Approval: v}ff s //’3 "]}-ﬂA

/ Brenda Malone / 2 / Vice Chancellor for Human Resources 101820117
I
EVC & Provost approval (when required); ~——
NIA (Type Title) Date
Department Certification:
Prepared by: \Aﬂg)""" [A)IQ;G. ”/“"'/'20”
@sRagland Director, EPA NF HR 101812011

To be completed by originating unit:

\/ By checking this box, the preparer certifies that all existing insitutional palicies and procedures for

for employment decisions have been followed (i.e. tenure and promotion process, employment approvals, UNC code compliance,
OSP compliance)

To be completed by Dean's Office:

./ By checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancellor or designee have approved this
request. If 20% or grealer there are no designees and request must be approved by the relevant Dean or Vice Chancellor

be completed by OSP or Provost's Office as appropriate:

By checking this box, the preparer certifies that the Chancellor or the Chanceller's designee have approved this request.

Submission Instructions:

For SPA Promotional Increases: Send this form to your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant

For EPA Non-Faculty Increases: Email this form to the EPA Non-Faculty HR unit at epanfsalaryrequest@unc.edu

For Faculty Increases: Email this form to the Academic Personne! Office at apo@unc.edu; call 962-1091 with any questions.
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FY 2011/12 Recommendation for EPAISPA Base Salary Increase, Stipend, or Supplement

INSTITUTION: The University of North Carotina at Chapel Hill
NAME: Gary Rosson
EMPLOYEE TYPE: EPA Non-Faculty
RANKITITLE/SPA CLASS TITLE: Research Associate
SCHOOL/DIVISION: Medicine
DEPARTMENT: Genetics DEPARTMENT #: 4218
PROPOSED EFFECTIVE DATE: 12/01/2011
JUNE 30ih BASE SALARY: T $45,900 o S
JUNE 30th SHPEHDSISUPPLEMEHTSJLUMPSUM '
" PAYMENTSITEMP'ASSIGNMENTS: $7.000
JUNE 30th TOTAL SALARY _ ' $52,800
Souice(s): ' State: - - Note: Sources of Non-State Funds are usually grants, recelpts, trust
S v ‘Non-Stata: * T $52.00 {unds, endowments, medical faculty practice plan, etc.
Source of Non-State Furids: 550418
ICURRENT BASE SALARY: $45,900 PERCENTAGE OF INCREASE TO BASE: 0.00%
AMOUNT OF INCREASE TO BASE: $0
TOTAL CURRENT TO DATE STIPENDS!
SUPPLEMENTS /LUMP SUM PAYMENTS!
TEMP ASSIGNMENTS: $7,000 AMOUNT OF INCREASE TO STIPEND: $0
JCURRENT TOTAL SALARY: $52,900 TOTAL PERCENT OF SALARY INCREASE: 0.00%
Source(s): State:
Non-State: $52,900
Source of Non-State Funds: 5-50418
iRECOMMENDEb BASE SALARY: $52,900 PERCENTAGE OF INCREASE TO BASE: ___152_5%_
AMOUNT OF INCREASE TO BASE: $7,000
RECOMMENDED STIPENDS/SUPPLEMENTS /LUMP SUM
PAYMENTSITEMP ASSIGNMENTS: $0 AMOUNT OF INCREASE TO STIPEND: __LOOO
RECOMMENDED TOTAL SALARY: $52,800 TOTAL PERCENT OF SALARY INCREASE: _____O_OOﬁ
Source(s). State:
Non-State: $52,900
_. SourceofNonStateFunds: 550418
7 TOTAL PERCENTAGE OF BASE INCREASE FOR FISCAL YEAR: 15.25%
TOTAL AMOUNT OF BASE INCREASE FOR FISCAL YEAR: $7,000
TOTALS: L - TOTAL AMOUNT OF STIPEND/SUPPLE, INCREASE FOR FISCAL YEAR: $7,000- .
©" " TOTALPERCENTAGE INCREASEFORFISCALYEAR: __ 0.00%
"TOTAL INCREASE AMOUNT FOR FISCAL YEAR: %0
[ Yes ]80T APPROVAL REQUIRED [[Mo__JéocAPPROVALREQUIRED
THE RECOMMENDED SALARY INCREASE IS TO THE (SELECT ONE): Base

SALARY CODE (SELECT ONE): g. Non-State Funds Other (must explain in comments)

Additiona! duties and responsibilitios as Project Manager for Dr. Scott Bultman. As Dr. Scott Bultman's lab has grown, he has asked Dr. Rosson to bo reaponsibla for
administrative duties tn addition to his sclentific work. Gary has accepted this Invitation. He will now serve as Project Manager, to include responsibility for all projects in Dr.
Bultman's laboratory. Dr. Rosson will also serve as lab safety coordinator and mouse colony manager. This latter responsibiity will include training and supervising lab
technicians and being responsible for quality control of the lab's genotyping offorts.
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FY 2011/12 Recommendation for EPA/SPA Base Salary Increase, Stipend, or Supplement

Employee Name:  Gary Rosson
Proposed Effective Date of Increase: 12/01/2011

APPROVALS:

EVC & Provost approval (when required):

Department Certification:

Prepared by:

OSP compliance)

Submission Instructions:

Department / Center Head Approval: Terry Magnuson

Dean/Vice Chancellor Approval: William Roper

For SPA Promotional Increases: Send this form to your OHR Employment Consultant

For All Other SPA Increases: Send this form to your OHR Classification and Compensation Consultant

For EPA Non-Faculty Increases: Send this form to the EPA Non-Faculty HR unit

For Faculty Increases: Email this form to the Academic Personnel Office at apo@unc.edu; call 962-1091 with any questions.

Chair 10/28/2011
(Type Title) Date
Dean, SOM
(Type Title) Date
(Type Title) Date
HR Facilitator 10/28/2011
(Type Title) Date

X |By checking this box, the preparer certifies that all existing insitutional policies and procedures for
for employment decisions have been followed (i.e.tenure and promotion process, employment approvals, UNC code compliance,

X |By checking this box, the preparer certified that the appropriate Department Head and Dean, Vice Chancellor or designee have approved this
request. If 20% or greater there are no designees and request must be approved by the relevant Dean cr Vice Chancelllor.

§
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The University of North Carolina at Chapel Hill
EXECUTIVE SUMMARY
Board of Trustees
November 7, 2011

Appendix €

No. College/Division Name

Department/School _ Rank
~ ForInformatio

Description
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The University of North Carolina at Chapel Hill
EXECUTIVE SUMMARY
Board of Trustees
November 10, 2011

Appendix D

Effective
Date

No. College/Division Name Dept./School

Personnel Actions

Salary

Current Rank New Rank

bk i

Eunice Sahle African & African-Amer |Associate Professor Chair

1/1/2012 490,500
Studies
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