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2008 OPERATING EXPENSES $2,089,290

$ Thousands
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ATTACHMENT N

REPORT TO THE AUDIT
AND

FINANCE COMMITTEE
OF THE
BOARD OF TRUSTEES

Internal Audit Department

University of North Carolina
at Chapel Hill

January 2009




UNC - CHAPEL HILL
INTERNAL AUDIT DEPARTMENT
SUMMARIES OF AUDIT PROJECTS COMPLETED AND IN PROCESS
AUGUST 8 TO DECEMBER 7, 2008

Institute for the Environment Follow-up — review to evaluate steps taken to address issues
noted in a 2006 audit of revenue and refunds processed by this program. Identified opportunities
to improve processing of registration payments and refunds related to the Institute’s programs and
seminars and for management of time and effort reporting and close-out of sponsored program
accounts. (complete)

Carolina Population Center — review of financial, compliance, and operational controls related
to the Center’s major grants. No internal control issues noted. (complete)

Cecil G. Sheps Center for Health Services Research — referral from State Auditor’s Office —
limited review of financial, compliance, and operational controls related to sponsored programs
and of allegations of nepotism. Referred nepotism allegations to the Office of Human Resources.
No internal controls issues noted (complete)

Computer Forensics (2 projects) — scan and review of content data stored on computer drives.
Assistance to management in indentifying unallowable use of university computers. Management
bas taken appropriate actton. (complete, no reports)

Unit Accounting System Review — general controls review of information technology system
used to monitor investment activities. (field work complete, report in process)

Photocopy Support Services - a financial, compliance, and operational review of systems and
processes related to revenue produced by Tar Heel Teller copy card machines. (fieldwork com-
plete, wrap-up in process)

Institute for Science Learning — financial and compiiance review of financial activity for the
former Institute for Science Learning to assess determine if transactions had been allocated to
appropriate accounts. Identified opportunities for and made recommendations to improve over-
sight of charges to sponsored program accounts. Management is working to address these issues.
(in process)

Recharge Centers — university-wide review of systems and processes used to operate and moni-
tor areas of the university that provide goods or services to other university departments for a fee.
Have identified the need for improved procedures related to rate setting, to costs allocated to re-
charge center accounts, and to timing of billing. Management began addressing these issues dur-
ing the audit. (field work complete, draft report in process)

Student Stores — financial, compliance, and operational review of purchasing activities and op-
erations. Audit focus selected because Stores handles its own purchases for resale and because
revenue and cash processes and inventory are often reviewed as part of the annual financial state-
ment audits. {in process, no significant control issues noted to date.)

School of Social Work Contracts - referral from State Auditor’s Office — limited review of fi-
nancial, compliance, and operational conirols related to sponsored programs. (in process)




UNC - CHAPEL HTLL
INTERNAL AUDIT DEPARTMENT
SUMMARIES OF AUDIT PROJECTS COMPLETED AND IN PROCESS
APRIL 14 TO DECEMBER 7, 2008 — PAGE 2

Howard W. Odum Institute for Research in Social Science — limited review of financial, com-
pliance, and operational controls related fo Institute’s activities and operations. (in process, no
significant control issues noted to date.)

Cell And Developmental Biolegy - limited review of financial, compliance, and operational con-
trols and tests of transactions related to sponsored projects and use of independent contractors. (in
process)

Pediatrics Cardiology - limited review of financial, compliance, and operational controls and
tests of transactions related to management of and billing for community clinics. Joint review
with UNC Healthcare. (in process)

School of Information and Library Science — review of controls related to timeliness of vendor
payments and tests of transactions. Determined that School did not always process and approve
invoices for payment in the required timeframes. This situation was most likely caused by a va-
cancy in one of the Schools fiscal positions; that position is now filled. (in process)

NC Teaching Fellows limited review of financial, compliance, and operational controls and tests
of transactions related to a scholarship program created to recruit students to teaching. (in proc-
ess)

EAGLE Preject 2009 — a Sarbanes-Oxley like project required by the State Governmental Ac-
countability and Internal Control Act. Will update documentation developed last year — revisiting
all areas in 2008 project and add three new moderate risk areas. Do not anticipate that the review
will disclose new information about key conirols or conirol weakness. (in-process)

Systems Development - Human Resource Systems — participating as advisory member of
two teams — one developing a system that will interface with HRIS for EPA actions and another
identifying and recommending future development and upgrades to HRIS (on-going).

Enterprise Resource Planning — advisory assistance to teams implementing modules of the new
enterprise information technology systems (on-going).

ACL Routines — Concurrent Auditing — developing automated data mining techniques that will
be used to monitor, on an on-going basis, financial activity for unusual items or patterns of trans-
actions {on-going).

HIPPA Security Liaison, SS# Management and Advisory Committee, Enterprise Risk Man-
agement Committee, and Kronos Time System — assistance and advisory work done to assist
management with identifying and managing risks. (on-going)




UNC Internal Audit
Use of Aundit Resources
Fiscal Year 2009 - As of December 7, 2008

Pro-Rated Hours Budgeted
Budgeted Budget -1- Charged -3- Variance Percent
Total Hours Available 12,980 5,741
Eess: Leave Hours (1,884) (833) 1,022 (189)
Less: Other Administrative Time -2- (1,920) (849) 1,239 (390)
Total for Leave & Administrative 3,804 1,683 {2,261) (578) 29.3%
Hours Available for Projects 9,176 4,059
Routine Audits 3,950 1,823 1,220 603 30.4%
Annual Projects & Audit Related 3,380 1,560 608 952 26.0%
Special Reviews & Requests 1,750 808 1,470 (662) 13.5%
Total Scheduled/Charged 9,080 1,222 3,298 893

Under/<QOver> Scheduled 96

-1- = pro-rated for 7 weeks

-2- = includes time for training and professional development, staff meetings, professional reading, etc.

-3- = excludes hours that Audit Assistant spends assisting with audit projects; 500 hours budgeted for year.




UNC Internal Aundit
Project List
Fiscal Year 2009 - 7/1 to 12/7/08

Routine Aundits

Complete

Timeliness of Vendor Payments
Institute for the Environment Follow-up

In Process

Server Survey

Auxiliary Services - PhotoCopy Support Services
Recharge Center Cycle

Student Stores

Odum Institute

Restricied Funds

Ongoing
ERP Assistance
Scheduled

Contracts and Grants Expenditures
Data Security

Debt Service Cycle

Employment Eligibility Funclion
finergy Services

Human Subjects Research
Independent Contractor Cycle
Internal Billings - Materials Manragement & Distribution
Purchasing Function

Surpius Property

Surprise Cash Counts 200%

Mandatory Audits
Conplete

EAGLE Project 2008
In Process

Assistance with NCAA Andit - 2008
EAGLE Project 2009

Secheduled
ACC Foothall Seiflement - 2008

Special Projects & Management Requests

Complete

Sheps Center

Carolina Population Center
Citizen Soldier Project
Computer Forensics (2 projects)
IT Audit Assistance to NCCU

In Process

Unit Accounting System

Social Work Contracts

Institute for Science Leaming

Cell & Developmental Biology
Pediatrics Cardiology

School of Information & Library Science
MNC Teaching Fellows

Other Internal Consulting (8 projects)




UNC Internal Audit
Project List
Fiscal Year 2009 - 7/1 to 12/7/68 - page 2

Audit Related

Complete
Risk Assessient & Aundit Plan

In Process

Continuous Auditing

HIPAA Security Liaison

Enterprise Risk Management Committee
Kronos Time System

Office System Enhancements




THE UNIVERSITY ATTACHMENT O

of NORTH CAROLINA

af CHAPEL HILL _ HOLDEN THORP
’ ’ Charcellor
103 SOUTH BUILDING T ¢19.962.1365
CAMPUS BOX 9100 F 919.962.1647

CHAPEL HILL, NC 273599-9100

January 12, 2009

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Members of the Board:

I submit the following personnel matters in the following categories:

For Information Appendix A
For Action- Academic Affairs Appendix B
For Action- Health Affairs Appendix C
For Action- Tenured Personnel Actions Appendix D

Out of Cycle Salary Increase Appendix E

Respectfully submitted,

N WAt @QE

Holden Thorp




THE UNIVERSITY
of NORTH CAROLINA

at CHAPEL HILL HOLDEN THORP
Chancellor
103 SOUTH BUILDING T 919.962.1365
CAMPUS BOX o100 F 910.96G2.1647

CHAPEL HILL, NC 27599-0100

January 12, 2009 | APPENDIX A -

Members of the Board of Trustees :
The University of North Carolina at Chapel Hill

Dear Members of the Board:

I submit the following personnel changes at the University of North Carolina at Chapel
Hill for your information.

RESIGNATIONS

MAURICIO COHEN, Assistant Professor, Department of Medicine, resigns effective
December 31, 2008, to take a faculty position at the University of Miami.

MATTHEW MACIEJEWSKI, Associate Professor, School of Pharmacy, resigns
effective December 31, 2008, to accept employment elsewhere.

JANE SCHROEDER, Assistant Professor, Department of Epidemiology, resigns
effective December 5, 2008, to become Editor of Environmental Health Perspectives.

RYUKO KUBOTA, Professor, School of Education, resigns effective December 3 1,
2008, to accept a faculty position at the University of British Columbia, Vancouver.

BERNADETTE WILLIAMS, Assistant Professor, Department of Allied Health
Sciences, resigns effective December 31, 2008, to accept the faculty position of Associate
Professor and Department Chair of Physical Therapy at Hampton University, Hampton,
Virginia. .

SYNDEE GIVRE, Assistant Professor, Depaitment of Ophthalmology, resigns effective
January 20, 2009, to take a position at Raleigh Neurology Associates.

Respectfully submitted,

-
Holden Thorp




ATTACHMENT P

THE UNIVERSITY
of NORTH CAROLINA

at CHAPEL HILL HOLDEN THORP
Chacellor
103 SOUTH BUILDING T 919.962.1365
CAMPUS BOX p1o0o F 919.962.1647 .

CHAPEL HILL, NC 27599~4100

January 12, 2009 _ APPENDIX B

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Members of the Board:

I submit the following personnel changes in Academic Affairs at the University of North
Carolina at Chapel Hill with request for your approval.

APPOINTMENTS TO DISTINGUISHED PROFESSORSHIPS

ERIC RIVERA, Associate Professor and Chair, Department of Endodontics, School of
Dentistry, as Jacob B. Freeland Associate Professor of Endodontics, effective February
1, 2009, on a twelve months’ basis. The recommended salary for this appointment is
$196,607.

JAVED MOSTAYFA, Associate Professor, School of Information and Library Science,
as Frances Carroll McColl Term Associate Professor, effective February 13, 2009,
through February 12, 2011, on a twelve months’ basis. The recommended salary for this
appointment is $128,563. '

APPOINTMENT OF A DEPARTMENT CHAIR

LAURIE MAFF LY-KIPP, Assoctate Professor, Department of Religious Studies, as
Chair, effective January 1, 2009, through June 30, 2013, on a twelve months’ basis. The
recommended salary for this appointment is $107,208.

Respectfully submitted,

Holden Thorp




THE UNIVERSITY
of NORTH CAROLINA ATTACHMENT Q

at CHAPEL HILL ' HOLDEN THORP

Chancellor
103 SOUTH BUILDING T 919.962.1385
CAMPUS BOX gIco F 919.962.1647

CHAPEL HILL, NC 273500-0100

January 12, 2009 APPENDIX C

Members of the Board of Trustees
University of North Carolina at Chapel Hill

Dear Members of the Board:

I submit the following personnel changes in Health Affairs at the University of North
Carolina at Chapel Hill with request for your approval.

PROMOTIONS TO PROFESSOR

ADAORA ADIMORA, to Professor, Department of Medicine, effective April 1, 2009,
on a twelve months’ basis, contingent on the continuing availability of funds. The
recommended salary for this appomtment is $155,564 of which $147,786 is from nron-
state funds.

TAN GRIMM, to Professor, Department of Medicine, effective February 1, 2009, on a
twelve months” basis. The recommended S"tlary for this appointment is $208 945 from
non-state funds.

RICHARD RIPPE, to Professor, Department of Medicine, effective February 1, 2009,
on a twelve months’-basis contingent on the availability of funds. The recommended
salary for this appointment is $112,860 from non-state funds.

DAVID SIDEROYVSKI, to Professor, Department of Pharmacology, effective
March 1, 2009, on a twelve months’ basis. The recommended salary for this appointment
is $138,534 of which $81,900 is from non-state funds.

ADDITIONS OF JOINT APPOINTMENTS

ILONA JASPERS, Associate Professor, Department of Pediatrics, has been approved
for a joint appointment as Associate Professor, Department of Environmental Sciences
and Engineering, effective February 1, 2009, on a twelve months’ basis. The
recommended salary for this appointment is $104,545 from non-state funds.

RACHEIL NOBLE, Associate Professor, Department of Marine Sciences and Institute of
Marine Sciences, has been approved for a joint appointment as Associate Professor,
Department of Environmental Sciences and Engineering, effective February 1, 2009, on a
nine months” basis. The recommended salary for this appointment is $73,349.




Board of Trustees Appendix C
January 12, 2009 : Page Two

DESIGNATION TO DISTINGUISHED PROFESSORSHIP

JAMES P. EVANS , Clinical Professor, Department of Genetics, as the Bryson
Distinguished Clinical Professor, Department of Genetics, effective February 1, 2009,
through June 30, 2012, on a twelve months’ basis. The recommended salary for this
appointment is $202,752.

Sincerely yours,




=N

THE UNIVERSITY ATTACHMENT R

of NORTH CAROLINA

at CHAPEL HILL HOLDEN THORP
Chancellor
103 SOUTH BUILDING T 910.962.1365
CAMPUS BOX 9100 F 0I10.062.1647

CHAPEL HILL, NC 27599-9100

January 12, 2009 : _ APPENDIX D

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Members of the Board;

I submit for your review and approval the following personnel actions at the University
of North Carolina at Chapel Hill.

APPOINTMENT CONFERRING TENURE

KEVIN R. ROBERTSON, as Professor, Department of Neurology effective February 1,
2009, on a twelve months’ basis contingent on the continued availability of funds. The
recommended salary for this appointment is $118,450 from non-state funds.

Personal: Born March 22, 1957, Salem, VA.
Educational background: BS, 1982, and MA, 1984, Western

Carolina, and PhD in Clinical Psychology, 1989, Oklahoma State
University.

Teaching and other vocational experience: Postdoctoral
Fellowship, Neuropsychology of IIIV/AIDS, Department of
Neurology, UNC School of Medicine; Research Assistant
Professor, 1991-1994, Departments of Psychology and Neurology,
UNC-Chapel Hill; Senior Psychologist and Psychological
Consultant, 1994 -1996, North Carolina Department of Human
Resources; Member, Scientific Advisory Board, 1994-1997, UNC
AIDS Clinical Trials Unit; Research Associate Professor, 1996 -
2003, Director of Neuropsychology, 2003 -present, Department of
Neurology, and Research Professor, 2003-present, Department of
Neurology, UNC-Chapel Hill.

Publications: One book chapter, sixty-nine peer-reviewed journal
articles, and four published editorials and reviews.

Professor Robertson was interviewed and recommended by faculty in the Department of
Neurology and Professor William J. Powers, Chair.




Board of Trustees Appendix D
January 12, 2009 Page Two

PROMOTIONS CONFERRING TENURE

MARK HEISE, as Associate Professor, Department of Genetics and Department of
Microbiology and Immunology, effective March 28, 2009, on a twelve months’ basis,
contingent on the continuing availability of funds.” The recommended salary for this
appointment is $107,603 from non-state funds.

BRETT SHERIDAN, as Associate Professor, Department of Surgery, effective
February 1, 2009, on a twelve months’ basis, contingent on the continuing availability
of funds. The recommended salary for this appointment is $265,000 of which $232,360
is from non-state funds. o '

STEPHEN TILLEY, as Associate Professor, Department of Medicine, effective
February 1, 2009, on a twelve months’ basis contingent on the continued availability of
funds. The recommended salary for this appointment is $150,619 of which $139,143 is
from non-state funds. '

CHARLES SZYPSZAK, to Professor, School of Government, effective April 1, 2009,
on a twelve months’ basis. The recommended salary for this appointment is $134,500
of which $6,000 is from non-state funds.

REAPPOINTMENT CONFERRING TENURE

PEADAR NOONE, as Associate Professor, Department of Medicine, effective
December 1, 2009, on a twelve months” basis contingent on the availability of funds
from non-state sources. The recommended salary for this appointment is $156,005 of
which $145,085 is from non-state funds.

Respectfully submitted,

Holden/%éep\‘ '




ﬁ\ THE UNIVERSITY ATTACHMENT S
EHE '

of NORTH CAROLINA

at CHAPEL HILL HOLDEN THORP
Chancellar
103 SOUTH BUILDING T 010.962.1365%
CAMPUS BOX giono F 919.062.1647

CHAPEL HILL, NC 27599-0100

January 12, 2005 APPENDIX E

Members of the Board of Trustees
The University of North Carolina at Chapel Hill

Dear Members of the Board:

Attached are proposals for out-of-cycle salary increases for academic advisors in the
College of Arts and Sciences and Carol Gunther-Morh, a Research Assoctate in the North
Carolina Institute of Public Health who will be managing a new research grant.
Supporting documentation is attached. Thank you for your consideration.

Respectfully submitted,

Holden Thorp
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THE UNIVERSITY '

@l | UNC

COLLEGE OF af NORTH CAROLINA

ARTS & SCIENCES at CHAPEL HILL
OFFICE OF THE DEAN T gI9.062.1183
205 SOUTH BUILDING F 919.g62.2408
CAMPUS BOX 3100 coliege.unc.edn

CHAPEL HILL, NC 27590-311C0

November 7, 2008

TO: UNC Board of Trustees
FROM: Bruce W. Carney, Interim Dean ﬁ e (. C a; / /Ag/
RE: Request for Retroactive Out-of-Salary Increases

[ am writing to request out-of-cycle salaty increases for four new academic advisors hired in the
College of Arts and Sciences effective August 11, 2008. We would like to increase their salaries,
retroactive to the hire date, from $38,000 to $42,000.

The College began working during Provost Gray-Little’s tenure as Dean to increase the minitnum
salaries for advisors due to an increasingly competitive hiring market. Over the summer, the College
was informed by the Provost's Office that the Tuition Task Force had recommended that a portion
of the increased tuition dollars be set aside for advisor salaties -- potentially for salaty increases and
for additional positions to support advising. At the time these four advisors were being recruited,
however, we made a decision not to offer an increased minimum salary for the following reasons:

®  We had not received wrtitten confirmation that there would be additional funds for this
putpose and if so the amount that would be received.

¢ We were unsure whether the dollars we might receive would be restricted in any way to
salary increases versus new positions.

¢ Any increase to the new advisor salaries would have created equity issues with current
advisors already on staff and those salaries (assuming we had the funding) would not have
been implemented until the September paycheck (retroactive to July 1).

Both the Provost and I believe it is important that these salary increases be retroactive to August 11,
2008, the initial hire date of each individual. We respectfully request your consideration and
approval of our request.




RECOMMENDATION FOR EPA OUT-OF-CYCLE SALARY INCREASE

INSTITUTION: = The University of North Carolina at Chapel Hill

NAME: Carol Gunther Mohr
RANK/TITLE: Research Associate
DEPARTMENT: NC Institute for Public Health DEPARTMENT# = 4626
JUNE 36th SALARY: - $55,650
 Source(s): State: 80 | Note: Sources of Non-State Funds are usually grants, receipts, trust funds,
Non-State: $55, 650 endowments, medical faculty practice plan, etc.

Source of Non-State Funds: yssociation of City and Céunt'y Health Officials, Oak Ridge Associated U

JULY 1st SALARY: $57,320 PERCENTAGE OF INCREASE: 3.00%
Source(s): State: . - 50 AMOUNT OF INCREASE: $1,670
Non-State: $57,320 (increases from June 30th base salary)
Source of Non-State Funds: " Centers for Disease Control and Prevention
RECOMMENDED SALARY: ' $61,200 PERCENTAGE OF INCREASE: 6.77%
Source(s): State: - 50 AMOUNT OF INCREASE: $3,880
Non-State: $61,200 (increases from July 15t base salary as reflected in ARP)
Soutce of Non-State Funds: Centers for Disease Control and Prevention
JUSTIFICATION:

Carol Gunther Mohr will be serving as the Project Coordinator for a newly funded S-year research pmject the
Preparedness and’ Emergency Response Research Center (PERRC). This will include substantially increased -
responsibilities in staff supervision and increased administrative responsibilities, particulary around budgetmg,
program management, and the development of an adwsory council. :

Nntp: TFRnT‘ m‘wlfnr RO annrn\mf raqnired must atfach mpmnr‘:mr]um Fass) nf‘f‘oial_{aj;te;head_z_ddmuumﬁcanm__‘

TOTALS: TOTAL PERCENTAGE OF INCREASE FOR FISCAL YEAR: 9.97%

TOTAL AMOUNT OF INCREASE FOR FISCAL YEAR: , $5,550
APPROVAL The tota percentage/amount of increase for Fiscat Year determines additional approval requirements:
INFORMATION: 1} if > 16% = UNC-CH BOT approval required

2) if > 15% AND 2 $10,000 = UNC BOG approval required
3) increases > 25% also require appropriste Viee Chancellor or EVC & Provost Signature
(BOT = Board of Trustecs / BOG = Board of Governors / EVC = Executive Vice Chancellor)

Note: an increase requiring BOT/BOG approval requires a future effective date that is no earfier than day following
last required Board approval date (for example, if BOT meets on 115, earliest eftective date is 1/16; if BOG approval
is also required and BOG meets on 2/18, earlrest effective date is 2/19)

Department / Center Head: 4/4 L D, $puinen BHEQ iz, 143/ of

stgn above/pnnt here ->} LEnREe TBL) (date)
VC or EVC & Provost approval (when required):
{sign above/print here ->} (date)
PROPOSED EFFECTIVE DATE: - 2/1/2009
(MM Y Y YT

Revised 1/21/08
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