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ERP Implementation

“Enterprise Resource Planning”
What does the “ERP” buzzword imply?

Process integration – integrated infrastructure that supports 
end-to-end activity for key administrative processes

– Provides clarity around processes
– Facilitates training and knowledge transfer
– Best-practice-based business processes

Standards-based architecture and toolkit 
– Reduces range of skills required to support system 
– Reduces number of staff required for support and maintenance
– Allows flexibility in reallocating resources across specific 

functional areas
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Why are we doing this?

• Fragile, aging, and inflexible architecture
– Outdated mainframe technology
– Legacy systems increasingly prone to errors
– Changes lead to unpredictable ripple effects
– Risky and excessively laborious to modify applications
– Difficult to find people who have skills needed to address legacy 

mainframe backend systems as well as web front-end interfaces
– For Student: current mainframe vendor product no longer supported

• Technical difficulties impede new functionality
– Inadequate reporting capabilities
– Inability to address core functionality in certain areas such as admissions

• Problematic system architecture
– Data housed in many different systems difficult to integrate
– Redundant/duplicated data cause data integrity issues
– Current mainframe data base architecture no longer supported
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Project VisionProject Vision

Support all those who work and learn at UNC-Chapel Hill with an 
administrative system able to handle our level of complexity

Improve the experience of Carolina students with state-of-the-art 
software

Provide improved resources—including secure, centralized, and 
standardized data sources as well as powerful reporting tools

Establish a common, sustainable platform based on current technology

Support staff success by providing effective, user-friendly training and 
ongoing support

Establish a governance structure for administrative systems that
ensures policy, process management, and system changes are 
addressed equitably and efficiently from a University-wide perspective

Encourage University-wide collaboration by supporting the 
development of standardized processes
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Beyond the softwareBeyond the software

The process supports institutional transformation 
beginning with:
An end-to-end review of student processes

Clarification and renewed look at policies and practices 

Establishment of an active project governance 
structure that prepares the way for ongoing governance

Broad campus engagement in defining the new system 
and associated processes

Establishment of a common, sustainable platform that 
provides the basis for future development
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Benefits for Our 
Students

Benefits for Our 
Students

Improved student service through process consolidation/clarification
• Admissions
• Transcript Issuance
• Residency determination

Improved service capability through data consolidation and access
• Academic records – all centralized
• Reduced number of supplemental systems with difficult and inconsistent 

integration

Improved student experience
• Easy-to-use self-service capability that maximizes the “Carolina 

experience” through tools students need to:
Manage their academic careers
Monitor their “to do’s”
Maintain their personal  information
Modern “shopping cart” design similar to commercial web sites6
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STUDENT

FINANCE

HR/PAYROLL

PeopleSoft Infrastructure

Carolina Policies and Practices

Project Scope
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Project 
Structure/Governance

Project 
Structure/Governance

Project Sponsors:  Bernadette Gray-Little,
Larry Conrad, Dick Mann

Stakeholders Committee:
Chaired by Roger Patterson

Information Technology 
Services

ERP Project Team: Led by 
Stephanie Szakal

Integrator: 
Deloitte, Inc.
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Student ComponentsStudent Components

The base PeopleSoft functionality
• “Campus Community” –holds faculty, staff, and affiliates, as well as 

students

• Admissions – single solution for Undergrad, Graduate and Professional 
schools

• Student Records

• Financial Aid

• Student Accounts

“Companion Projects” – additional efforts launched in support 
of the base system
• Portal - will provide consistent, branded access to campus services

• Document Management – will allow electronic store, capture, routing 
and management of documents

• Data Warehouse – will provide improved analytical reporting capabilities
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TimelineTimeline

2008 2009 2010
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October 
2010

Portal, Directory, 
Prospects, Medical 

School, 
Undergraduate 

Admissions

Course Catalog 
Build,  Student 
data conversion

Registration for 
Fall 2010, 

Financial Aid

Student 
Accounts

Graduate Admissions, 
Transcripts, Advising

Following the Student Lifecycle
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ERP TimelineERP Timeline

Nov’08 Jan’09 Mar’09 May’09 Jul’09 Sep’09 Nov’09 Jan’10 Mar’10 May’10

Student 
Accounts Live

Registration for 
Fall 2010, 

Financial Aid

Oct’10

Portal, 
Medical 

School Live

Undergraduate 
Admissions Live

Jul’10

Graduate 
Admissions 

Live

Live for 
Transcripts, 

AdvisingCourse Catalog 
(2010), Student 

records 
conversion
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Brief Project UpdateBrief Project Update

What have we accomplished:
• Documented and analyzed existing processes

• Developed needed processes with input from the 
University’s functional offices

• Identified requirements the base software does not 
address

• Created a Project Charter that defines scope and 
approach (approved by the Sponsors in February 2008)

• Completed detailed design and configuration planning 
sessions
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Brief Project UpdateBrief Project Update

What are we doing now:
• System configuration is occurring

• Final design and development of system 
interfaces and modifications are underway

• Conversions of student records are underway

• Team is now testing admissions portion of the 
system



its.unc.edu 14

DEMO

PeopleSoft Campus Solutions
Student Self-Service
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Student CenterStudent Center

Self Service > Student Center
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My PlannerMy Planner

Self Service > Student Center > Academics > 
Plan > My Planner
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Shopping CartShopping Cart

Self Service > Student Center > Academics > 
Plan > Shopping Cart
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Add Courses to Shopping 
Cart Using My Planner

Add Courses to Shopping 
Cart Using My Planner

Self Service > Student Center > Academics > 
Plan > Shopping Cart
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Add Courses Using My 
Planner
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Add Courses Using My 
Planner

Add Courses Using My 
Planner

Self Service > Student Center > Academics > 
Plan > Shopping Cart



its.unc.edu 21

Add Courses Using My 
Planner

Add Courses Using My 
Planner
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Drop A Class Using Self 
Service Enrollment

Drop A Class Using Self 
Service Enrollment

Self Service > Student Center > Academics > 
Enroll > Drop
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Drop A Class Using Self 
Service Enrollment

Drop A Class Using Self 
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Enroll > Drop
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Swap A Class Using Self 
Service Enrollment

Swap A Class Using Self 
Service Enrollment

Self Service > Student Center > Academics > 
Enroll > Swap
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Swap A Class Using Self 
Service Enrollment

Swap A Class Using Self 
Service Enrollment
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Student CenterStudent Center

Self Service > Student Center
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Questions


