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Material & Disbursement Services has undertaken a new initiative to enhance the buying power of the University and improve its services.  Following is a description of the new initiative.

Preferred Supplier Program Purchasing Contracts and Savings Opportunities

Over the past several months, we have been working to develop a focused procurement strategy to reduce overall cost.  As a result, I am pleased to announce that we have negotiated several strategic, long-term agreements that will offer significant savings as well as improved quality and service.  You are encouraged to use these suppliers for all related purchases in order for your department and the University to realize the full savings potential.  These contracts are as follows:

	Area – Supplier
	Savings Highlights

	Office Supplies – Staples

	· Average discounts on most frequently used items increased from 57% to 68% 

· Overall savings estimated at 15%

	IT Hardware – IBM
	· Desktop discounts increased from 26% to 37%

· Laptop discounts increased from 28% to 40%

· Overall savings estimated at 18%

	Courier – DHL / Airborne
	· Estimate an overall annual savings of 17%

	IT Peripherals – CDW
	· Annual savings estimated at 11% 

     (Contract pending)


With your cooperation and support, our projections show these new relationships can translate into millions of dollars saved for the University.  More information will be sent to Business Managers within the next week to detail these agreements.  We will continue to review other areas and develop contracts beneficial to the University.

Material & Disbursement Services Process Enhancements

We are also in the process of enhancing our processes to improve service to the University.  Our goal is to identify savings opportunities while creating a high service level for you, our internal customers.  The main responsibilities of Material & Disbursement Services will be to conduct contract negotiations, manage supplier relationships, process purchase orders and requisitions, and improve purchasing systems and processes to speed the delivery of goods and services to the campus.

Supplier Day 2004 for University Business Managers

Over the next several weeks you will receive additional communications regarding a supplier day we are planning for Friday April 23rd, at which time we and our Preferred Suppliers will provide detailed information and respond to questions about the above agreements. We encourage your Business Managers to attend.  In the interim, please feel free to contact Martha Pendergrass, Director Material and Disbursement Services. She can be reached at mjpender@email.unc.edu or 919-843-5048. 

We recognize that changes like these can require adjustment to past relationships, but they will allow us to leverage the combined buying power of the University considerably and ensure improved quality and service levels to you.  We are committed to achieving further cost savings and will provide you with periodic updates.  

We look forward to your support for this important initiative.  

