








Top and bottom:

Fall color adds beauty
to a majestic campus
building as well as
Carolina’s signature
brick sidewalks.

No state_funds were used
to print this publication.

MAKING CAROLINA THE BEST PLACE TO TEACH, LEARN AND DISCOVER
Strengthening Carolina is the goal of a broad discussion under way among the
University community. Board of Trustees Chair Roger Perry and I asked Student
Body President and Trustee J.J. Raynor and Trustee John Ellison to develop
recommendations about ways to make Carolina an even stronger institution than
it is today. They’ve been working hard to seek input and find consensus on those
big ideas. They convened a campus forum in October, have met with many groups
and individuals and will report back to us next spring. To learn more, see http://

bestcarolina.unc.edu, which includes an online form to submit your thoughts.

STATE CUTS APPROPRIATIONS BY 4% IN WAKE OF GLOBAL FINANCIAL CRISIS

At this writing, the State Budget Office has cut appropriations in our fiscal 2008-09
budget twice by a total of four percent. These cuts, which affect all state agencies,
involve one-time (instead of annual) funding. Given the global financial crisis

and uncertainty surrounding the state’s revenues, it’s difficult to predict the final
impact on our campus budget. We're closely examining everything we do to make
good choices about our response to the cuts and to position the University for the
eventual economic recovery. We're grateful for the strong support of our legislators
in recent budgets and understand the challenges they’ll face during this downturn.
State support as a total percentage of our budget has held fairly steady over the past

several years—most recently 24 percent before the cuts.

Your SupPORT HELPS STRENGTHEN ACADEMIC EXCELLENCE AT CAROLINA

We can use your help as we look ahead to 2009. Your generosity to an area of

the University that means the most to you can have a significant impact on the
academic experience at Carolina. It will help the University compete for the very
best students and faculty. It will perpetuate the Carolina tradition that is a source of
pride for our alumni and friends. Please consider making a gift using the enclosed

gift form or visit http://giving.unc.edu. Thanks for your support!

With best holiday wishes,

Holden Thorp





