The Constitution of

The Residence Hall Association of 

The University of North Carolina at Chapel Hill
Preamble

We, the students residing in University-recognized residence halls, in order to provide collective self-government in all area of residence life, according to the provisions of the Student Constitution of the University of North Carolina at Chapel Hill, do hereby ordain this Constitution of the Residence Hall Association of the University of North Carolina at Chapel Hill.

The Residence Hall Association shall hereinafter be referred to as the RHA.

Article I.

Organization of the RHA
Section 1.

The RHA shall be composed of students in a central all-campus organization.

Section 2.

The communities shall be composed of groups of residence halls, or a collection of high-rise floors, organized within procedures established by the RHA Governing Board and according to geographic proximity whenever possible.

Section 3.

The community shall provide for participation by sub government structures as necessary, in accordance with this Constitution.

Section 4.

No residence hall shall be independent of a community, except according to the by-laws of the RHA Governing Board.

Section 5.

All elected officers of the RHA, throughout the term of office, shall be fully enrolled students at the University and shall live in a University-approved residence hall.

Section 6.

No RHA funds shall be appropriated for programs, services, or events of a religious or politically partisan nature.

Article II.

Central RHA Organization
Section 1.

Executive Branch
A. The Executive Branch of the RHA shall be composed of the RHA President and the RHA executive staff.

B. The RHA President shall be elected by a majority of votes cast by residents on the second Tuesday in February.  The President shall be installed after having taken the oath of office, which shall be administered in accordance with procedures outlined by the UNC general Student Government. The powers and duties of the President shall be as follows:

1. To serve as primary student representative of the RHA in all areas of residence life;

2. To serve as chief executive in all RHA business;

3. To call and preside over meetings of the Governing Board of the RHA;

4. To appoint and direct, with the advice and approval of the Governing Board, an executive staff;

5. To establish and direct, with the advice and approval of the Governing Board, committees of the RHA as necessary

6. To serve as ex-officio member on all RHA boards and committees;

C. The RHA President my be recalled in the following ways:

1. With three-fourths of its members present, the Governing Board may move for recall of the RHA President by a two-thirds vote.

2. A move for recall of the RHA President may be made by a petition signed by 10 percent of residents living in University-approved residence halls.

If a move for recall of the RHA President is made, a special recall election shall be held within 21 days of such a move.  If the RHA President is recalled in the recall election, the Governing Board shall appoint by a two-thirds vote an Interim President, who shall serve the remainder of the term.

D. The position of the National Communications Coordinator will be selected, with the approval of the current RHA President, by the previous NCC, no more than fourteen days after the NCARH Conference.

Section 2.

Legislative Branch

A. Governor Elections
1. All Community Governors will be elected the first Tuesday after the conclusion of the Department of Housing and Residential Education Recontracting Process and take office the next Tuesday.  The (elected) Governor shall serve in a voting capacity from the second Tuesday after the close of Recontracting until the following second Tuesday after the close of Recontracting after which he/she shall serve as a non-voting advisor to the newly elected Governor.
2. In the event that no Governor is elected by the second Tuesday after Recontracting, the current Governor shall continue to serve in his/her position as a voting member until the close of the spring semester or a new Governor is elected.

3. If a Governor does not obtain a majority of the votes (50% + 1), runoffs will take place the following Tuesday.
B. The powers and duties of the Governing Board shall be as follows:
1. To represent the interests of residents to the university administration, and in particular the Department of University Housing.

2. To establish supreme governing procedures for the collection and distribution of social fees and government funds for all residence hall governments, with the following exceptions:

a. Any change in the amount of fees collected for residence hall governments must be approved by a majority of votes cast by resident students in referendum

b. Any change in the distribution of fees collected for residence hall governments must be approved by a majority of votes cast in referendum by the residents within that community, as defined by the by-laws of the RHA Governing Board.

3. To establish the by-laws of the RHA Governing Board and other procedures for operation.

C. The Governing Board may, by two-thirds vote, initiate recall procedures within the executive council of any Governing Board member’s community (or independent hall council) against that member, according to procedures outlined in the constitution of that government.

D. A majority of board members must be present in order for the Governing Board to conduct business.

E. Duties of the non-voting Gubernatorial Advisor shall include, but not be limited to:

1. serve as advisor and role model to newly elected Governor

2. attend all RHA executive board meetings until the close of the spring semester

3. facilitate the existing community government in completing planned and budgeted programs until the close of the spring semester.

Article III.

Community Government
Section 1.

Each community and residence hall is a subordinate member of the RHA. Each community and hall must establish a governing constitution in compliance with this constitution.

Section 2.

Election dates and procedures shall be outlined in Article II, Section 2A, and in the by-laws of the RHA.

Article IV.

Independent Hall Government 

Section 1.

Any independent residence hall is a subordinate member of the RHA and must establish a governing constitution in compliance with this constitution.

Section 2. 

Each independent residence hall is a subordinate member of the RHA shall; elect a president, who will serve on the Governing Board.

Section 3.

Election procedures and dates for independent residence hall government members shall be outlined in the by-laws of the RHA Governing Board.

Section 4.

No floor sub government within a high-rise community shall ever be considered independent of that community.

Article V.

Jurisdiction of this Constitution
This Constitution and laws enacted under its authority shall take supreme precedence over the constitution of any community and over any conflicting circumstance.

Article VI.

Admission of New Members
A residence unit, upon completion of procedures established in the Governing Board, shall be admitted to the RHA by a majority of votes cast in referendum by the residents of that unit, subject to approval of a majority vote of the RHA Governing Board.

Article VII.

Ratification and Nullification
Section 1.

This Constitution, and laws enacted under its authority, shall take effect as the governing documents of the RHA when ratified by a two-thirds majority of on-campus votes cast in referendum.  Upon such ratification, all previous constitutions of the RHA shall be rendered null and void.

Section 2.

This Constitution shall be considered null and void only when a new constitution is ratified following procedures outlined in Article VIII of this Constitution.

Article VIII.

Process for Amendment
Section 1.

The following shall be the ratification procedures for any amendment to this Constitution:

A. Each community or independent hall executive council shall hold a number of governor votes equal to the number of votes held by that unit on the Governing Board. The council of the community or independent hall will appoint the persons casting governor votes.

B. Any amendment shall be ratified when two-thirds of such governor votes are cast in favor of the amendment.

Section 2.

Either a two-thirds vote of the Governing Board or a petition bearing the signatures of 10 percent of the students living in University-approved residence halls shall initiate the procedures outlined in Section 1 of this Article.

Ratified this day, November 16, 1989
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By-laws of the Residence Hall Association Governing Board
Article I.

Section 1.
Membership

A. All officers and representatives to the Governing Board shall be duly enrolled students at the University of North Carolina at Chapel Hill.

B. No member of the Governing Board may be both an Executive Officer and a representative at the same time, except in the case of NCC transitioning or in the event that no governor is elected during government elections; the current governor can serve in this capacity.

Section 2. 
Meetings

A. The President of the Residence Hall Association shall be responsible for calling all regular meetings of the Governing Board.

B. Special meetings of the Governing Board may be ordered by the RHA President or by petition of 25% of the members of the Governing Board in writing.

Section 3. 
Voting

A. All voting shall be by voice, placard vote, and/or electronic mail.  Voting by proxy shall occur only when a written statement, authorizing such, is delivered to the Secretary of the body at the earliest possible time before the vote is taken.  A substitute for the Governor shall not have voting power.

1. In the event that it is necessary to vote by proxy, approval must be given by the majority vote of the Executive Board.

B. Each Community Governor shall have one vote.

C. Any independent hall shall have a fractional vote based on the percentage of residents in the hall to the average number of residents in each formal and informal community. The Department of University Housing shall base the computation on the official house counts.

Section 4.
Attendance

A. Full attendance (described as at least 50% of the meeting itself) shall be required of each member, including governors, executive board, and members in co-positions. A member shall be permitted a total of 2 absences per semester and 1 additional absence if and only if a substitute is present.  The RHA Secretary shall be notified of all absences in advance by note or phone. Substitute representatives should be briefed such that they can give a report.

B. A member who has accumulated 2 absences of any type will be notified in writing and reminded of the attendance policy. It is also the Secretary’s duty to notify the President of the member’s attendance record. Upon the 3rd absence, a final warning notice shall be given to the member.

C. A vote will be taken by the President, Secretary, and Treasurer (majority win) to recommend action when a member has accumulated the 4th absence within a given semester. The Governing Board then votes to approve that action.

Section 5.
Quorum

A quorum necessary for the conduction of all business shall consist of a majority of the total number of possible votes of the Board.  For the purposes of determining quorum, the Executive Officers shall not be counted.

Section 6.
Vacancies

A. Vacancies in the office of representatives from well-defined communities shall be filled in a manner specified by the residence unit.

B. Vacancies in the office of representative from an informal community shall be filled by a special election held for that purpose with such an election held as soon as possible.

Article II.

Officers
Section 1.
Presiding Officer

A. The President of RHA shall be the presiding officer of the Governing Board.

B. In the absence of the RHA President, the RHA Vice President will chair the meeting without having a vote.  In the absence of the Vice President, the RHA Secretary will chair the meeting.  In the absence of the Vice President and the Secretary, the RHA Treasurer will chair the meeting.
Section 2.
Vice President

A. The President of the RHA shall appoint, with the advice and consent of the Governing Board, a Vice President.

B. The Vice President will serve as liaison to the Executive Assistants.

C. The Vice President will be Parliamentarian for the RHA meetings.

D. The Vice President will represent the President and the RHA on committees and at other functions as designated by the President.

Section 3.
Secretary & Treasurer

The President of the RHA shall appoint, with the advice and consent of the Governing Board, a Secretary and Treasurer.

Article III.

Sessions
Section 1.
Sessions

Due notice of the session of the Governing Board shall consist of notification in person or by mail or messenger service, at least 24 hours before the session is to commence, or of announcement by the RHA President at a regular or special meeting of the Governing Board.

Section 2.
Length of the Sessions

One and one-half hours after the President has called the meeting to order unless two-thirds of the body, quorum present, votes to remain in session.

Article IV.

Rules of Order
Robert’s Rules of Order shall be the orders of the body provided that they are not in conflict with the Constitution of RHA or the by-laws.

Article V.

Amendments
These by-laws may be amended by a two-thirds vote of the Governing Board of the Residence Hall Association of the University of North Carolina at Chapel Hill.

Article VI.

Elections
Section 1.

All Community Government Executive Officers’ elections shall be held by the second Tuesday following the Department of Housing and Residential Education Recontracting Process.

Section 2.

All Officers elected in the fall must be elected by the end of the third full week of September.

Article VII.

Presidential Appointments
Section 1.

The President of the Residence Hall Association shall have the power to appoint such officers as shall be deemed necessary for the conduction of business.  He shall also be empowered to create, entitle, and empower these appointments to those outlined in the RHA Constitution.

Section 2.

The process for appointment shall be as follows: The President must submit names and appointments for the approval of the Governing Board.  Upon approval, the nominee may take the office so designated by the President.  The President may at any time dissolve/or dismiss officers and offices created.

Article VIII.

Reclassification as a “Formal” Community
Section 1.

A constitutional committee must be formed with at least one representative from each of the halls involved.  Unless the community executives specify otherwise, the RHA President will chair such a committee.

Section 2.

The committee report shall be submitted to all hall executives for review and input.  The constitution committee may accept or reject proposals from hall executives.

Section 3.

Upon vote of a majority of hall executives gathered in convention, chaired by the President of RHA, a referendum on the constitution may be called for in the halls.

A. This referendum shall take place in all buildings on the same date and polls will be administered through direction of the RHA office.

B. If the constitution stipulates a residence college, a majority of residents voting in an community-wide election shall be necessary for ratification.

C. If the constitution stipulates a confederation, then votes will be tallied on a hall basis, and a majority of residents voting in a hall election shall be necessary for a particular hall’s inclusion in such a confederation.

D. If the constitution is ratified by a hall and/or community, then that constitution and the RHA constitution shall take precedence over any hall constitution and the RHA constitution shall take precedence over all community and/or hall constitutions. 

Article IX.

Withdrawal from Communities
Section 1.
Formal Communities

No member of a formal community defined as a residence college shall be considered for withdrawal from that community.

Section 2.  Informal Communities

A. A member of an informal community defined as a confederation shall be eligible to petition RHA for removal from that community.

B. Guidelines for withdrawal:

1. A petitioning process must begin no earlier than four (4) weeks from the day classes begin.  This petition must have at least two principle sponsors.  These sponsors must be residents of the petitioning hall and shall be knowledgeable of the petition issue.  They shall be prepared to answer questions concerning the petition for withdrawal.

2. House counts for the Residence Hall shall be determined by the Official Department of Housing and Residential Education student occupancy counts including RA’s, AAD’s, and any other in-house student staff members.

3. The petition shall include signatures and addresses of two-thirds (2/3) of the residents living in the residence hall.

4. The petition shall be worded: “We, the undersigned residents of (residence unit) request that the RHA Board of Governors establish a referendum for the purpose of considering removal of (residence unit) from (community).  The principle sponsors are _____ and _____.”

5. Such a petition shall be filed with the RHA office when completed.

6. Upon receipt of the petition, RHA shall proceed with the following guidelines:  

a. The Governing Board shall sponsor two (2) forums within three weeks of the filing of the petition.  These forums shall take place within the petitioning residence hall on two separate nights for the purpose of educating the residents on the withdrawal issue. Two-thirds (2/3) of the petitioning residence hall must attend either of these two forums. If more than one residence hall is petitioning, there shall be two forums in each residence hall.

1. The forums shall be informational in nature with a panel consisting of two to three representatives from each side of the withdrawal issue.

2. The forums shall be presided over by the RHA President or a Governor of a community other than the petitioning community.

3. No forums or referendums shall fall on or after Reading Day of either semester.

b. A seventy-five (75) day waiting period will follow the last forum.  At the conclusion of the 75-day waiting period, the Governing Board shall sponsor two forums within one week from that date.  Seventy-five percent (75%) of the petitioning residence hall must attend either of these two forums.  A withdrawal referendum shall take place with one week of the last forum.  

1. The Governing Board shall be responsible for administering the referendum, deciding the number and location of polls.  

2. The referendum shall be worded as follows:  I approve of the withdrawal of (        ) Residence Hall from  (        ) Confederation.  OR:  I do not approve of the withdrawal of        (        ) Residence Hall from (        ) Confederation.

3. A two-thirds (2/3) vote of the residents living in the petitioning residence hall shall be necessary to approve the withdrawal referendum.

c. Upon approval of the withdrawal referendum, the residence hall shall become an independent entity.  This shall take effect at the beginning of the next semester.

d. Upon disapproval of the withdrawal referendum, the residence hall shall remain in the confederation.

e. A withdrawal petition will be accepted from this same residence hall only after one full year has passed since the last withdrawal date in that residence hall.

f. Upon approval of the referendum, The Residence Hall will be recognized by the RHA as an independent resident unit.

g. If the petitioning process begins after February 1, the second set of forums will not be held until after October 1, of the following year.

h. If at time forum attendance requirements are not met, the petition is nullified.

1. A specified time limit must be placed on the information-giving segment of the forums.

2. Question-answer sessions have no limit.

3. Residents must remain for the entire segment of the information session to be counted as present.

Article X.

Residence Hall Association Ethics Committee
Section 1.
Establishment and Composition

The RHA President shall appoint 5 members of RHA in good disciplinary standing with Housing and the University to the Ethics Committee.  Out of these members the President shall appoint, with the approval of the Governing Board, a Committee Chair.  The Chair must be a Governor.

Section 2.
Jurisdiction
A. The Ethics Committee shall have jurisdiction in controversies concerning executive and legislative actions raising questions of law under the Constitution of any residential unit in University or approved residence halls, or laws enacted under the authority of such Constitution.

B. The Ethics Committee shall investigate any matter brought to its attention by an RHA member, resident, or Housing professional staff member concerning improper action of an RHA government member including but not limited to those actions mentioned in Article XI.

C. If the Ethics Committee finds a sufficient cause to investigate an action, it shall first discuss informally with the executive board or government member in question the nature of the complaint.  If this discussion does not resolve the problem, the Ethics Committee shall be obligated to decide upon sanctions to be brought against the member, with the advice and consent of the President in concert with an RHA advisor.

D. If the RHA President is involved with the case, the Vice President shall serve in the President’s stead with respect to ethics responsibilities.

E. If a member of the Ethics Committee has had involvement with a case raised before the Committee, he/she must remove him/herself from the Ethics Committee for the duration of the case or face possible ethics charges.

F. All violations of the Constitution shall be reported to and addressed by the Ethics Committee.  There shall be no discretion on the part of the President or any other recipient of information regarding an alleged violation in reporting such information to the Ethics Committee.

Section 3.
Documentation

The Ethics Committee Chair shall be responsible for documenting any and all matters brought before the Committee.

Section 4.
Appeals
An appeal of a decision made by the RHA Ethics Committee may be made to the Supreme Court of the Student Body, as provided for in the Student Code of the University of North Carolina at Chapel Hill.

Article XI.

Residence Hall Association Ethics Standards

Section 1.
Abuse of RHA Privileges

A. RHA executive board, governing board, and government members may not use any funds, supplies, space, or other privilege granted to them because of their positions for anything other than RHA business.

B. The RHA Ethics Committee may make one or more of the recommendations for sanctions listed in Article XI, Section 3 against the offending member depending on the severity of the charges.

Section 2.
Violating Housing Policy

A. Any executive board, governing board, or government members documented and found responsible for violating Housing policy will immediately be placed on probation from any RHA office held pending further investigation by the RHA Ethics Committee.

B. The Ethics Committee will meet informally with the accused member regarding the offense.  It may also meet with the Community Director, Residence Director, or other professional staff member involved to gain further information on the case.

C. The RHA Ethics Committee may make one or more of the recommendations for sanctions listed in Article XI, Section 3 against the offending member depending on the severity of the charges.

Section 3.
Sanctions

A. The RHA Ethics Committee reserves the right to make any or all of the recommendations for sanctions listed in Section 3D when it determines that an executive board, governing board, or government member has violated any of the ethics standards including but not limited to those listed in Article XI.  The Committee will determine the appropriate sanctions based on the severity of the charges.

B. Possible Sanctions

1. Probation for a set duration to be determined by the Ethics Committee

2. Loss of voting privileges for a set duration to be determined by the Ethics Committee

3. Suspension from offices held or committees for a set duration to be determined by the Ethics Committee

4. Formal apology to the governing and/or executive boards

5. Removal from any or all committees

6. Community service that would be determined by the Ethics Committee

7. Removal from office

C. If the RHA Ethics Committee deems that removal from office would be the best sanction against an offending RHA member, it must make this recommendation to the entire governing board.  A 2/3 majority vote of the governing board would be needed to remove the offending RHA member from office.

Ratified October 12, 1989
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Treasury Laws for the Residence Hall Association of the University of North Carolina at Chapel Hill
Article I.

Jurisdiction of RHA Treasury Laws
Section 1.


These Treasury Laws shall govern budgeting, authorization of disbursement of all RHA moneys collected with rent paid to the UNC Department of University Housing and with money collected through various fundraising contracts.

Section 2.
$6.00 per resident of the social fees shall go to the community government to be disbursed among the community, residence halls and floors according to that community’s constitution.

Section 3.
$1.25 per resident shall go into the RHA account to be divided among budget categories as outlined in Article III, SECTION 4.

Section 4.

$2.00 per resident shall go into the Enhancement fund.  The RHA Treasurer shall divide the Enhancement fund in the following manner:  70% for all-campus enhancement and 30% for community enhancement.  Equipment maintenance will be the responsibility of the Department of University Housing, as stated in the Enhancement Protocol.

Article II. 

Disbursement of RHA and Enhancement Moneys
Section 1.

RHA shall receive $9.25 from each resident per semester to be collected with room rent by the Department of University Housing.

Section 2.

$6.00 per resident of the social fees shall go to the community government to be disbursed among the community, residence halls and floors according to that community’s constitution.

Section 3.

$1.25 per resident shall go into the RHA account to be divided among budget categories as outlined in Article III, SECTION 4.

Section 4.

$2.00 per resident shall go into the Enhancement fund. The RHA Treasurer shall divide the Enhancement fund in the following manner: 70% for all-campus enhancement and 30% for community enhancement.  Equipment maintenance will be the responsibility of the Department of University Housing, as stated in the Enhancement Protocol. 

Article III.

Establishment Function of the Finance Committee
Section 1.

No later than two weeks after assuming the duties of the presidency, the RHA President shall appoint from the voting members of the RHA Governing Board a Finance Chair.

Section 2.

The RHA Treasurer shall notify the Finance Committee Chair of any expenditure in excess of the RHA budgeted amount in any category.

Section 3.

The Finance Committee Chair shall make a monthly report to the RHA Governing Board regarding all RHA expenditures for that month, based on a written report from the RHA Treasurer, which can be provided by SAFO.

Article IV.

Establishment and Function of the Enhancement Committee
Section 1.

No later than two weeks after assuming the duties of the presidency, the RHA President shall appoint from the voting members of the RHA Governing Board four members to the RHA Enhancement Committee.

Section 2.
The Enhancement Committee shall consist of the RHA President, RHA Treasurer, a Chairperson, and three members at large.  The President and Treasurer will serve as nonvoting members of the Committee.  The Chairperson and three members at large will each have one vote on the Committee.  The RHA President shall appoint the Chairperson, and this appointment shall be approved by the Governing Board.

Section 3.
Refer to Article II, SECTION 3.
Section 4.

The Enhancement Committee shall review all requests from community governments from all-campus Enhancement by the fifth week of each semester.  The Enhancement Committee shall distribute the funds allocated that semester to the All-Campus Enhancement Category among the requesting communities.

Section 5.
The Enhancement Committee may request additional funds from the Enhancement surplus category in excess of the semester’s allocated All Campus enhancement funds upon approval by the RHA President and RHA Treasurer.

Article V.

Budget Process
Section 1.
The RHA President and Treasurer shall govern all moneys described in Article 1, SECTION 1 (exclusive of surpluses from past years) into expense categories based on projected need.

Section 2.
The fall budget shall be planned by the incoming and outgoing RHA President and Treasurer in the spring.  The current President and Treasurer shall plan the spring budget in the fall.

Section 3.
Each semester the proposed budget for the following semester shall be submitted to the RHA Governing board for approval no later than two weeks prior to the reading day of the current semester.

Section 4.

Funds received during the current academic year but not initially designated for expense categories may be left in “a current surplus” category if desired and later transferred into expense categories at the discretion of the President and RHA Treasurer if needed.

Article VI.

Stipends for Officers

Section 1.

Each semester, 10 percent of the budget will be for a Stipend Fund for Officers.  During the Fall Semester, this percentage will be drawn from the entire budget of RHA including roll-over, resident fees, and fundraising revenue.  During the Spring Semester, only new revenue (resident fees and additional fundraisers) will be used to allocate this percentage, and any roll-over from the Fall Semester will not be including in allocating the Stipend Fund for the Spring Semester.

Section 2.
All officially appointed members of the Executive Board will receive a stipend to be equally distributed between the individuals.  The stipend for the elected position of President will remain at a consistent 20 percent.

Article VII.

Money Transfers Between Categories
Section 1.

The RHA Treasurer may transfer money among any of the expense categories provided the transfer has prior approval from the RHA President and Finance Committee Chair.

Section 2.
Transfers may be used to create new expense categories.

Section 3.

SAFO shall make the transfer after the RHA Treasurer turns a transfer request form into the SAFO office.  The form must have the signatures of the Finance Committee Chairman, the RHA Treasurer, and the RHA President.

Section 4.
Any community whose enhancement account accrues to larger than $1000.00 may request a transfer, up to $500.00, of enhancement monies to be deposited to their respective community’s general government account for use at their discretion.  This transfer is subject to the approval of the RHA President, Treasurer, and Enhancement Committee Chair.

Article VIII.

Reimbursements From RHA Funds to Individuals
Reimbursements are discouraged and should be used in emergencies only.  In the event a reimbursement is necessary, the individual must contact his/her treasurer prior to the purchase to seek verbal approval.  After the purchase, the individual is to sign and return the receipt to the treasurer to arrange reimbursement.

Article IX.

Remaining RHA Funds
Section 1.

Remaining funds shall consist of any RHA moneys that have not been spent at the end of the spring semester.

Section 2.
Remaining funds of the RHA budget will be transferred to a RHA discretionary fund category with the RHA budget.  This fund may be used for events, projects or items for the benefit of the residents, and any amount to exceed $100.00 must be approved by a majority vote of the Governing Board.

Article X.

Process for Expending RHA Funds
Section 1.

The RHA President, the RHA Treasurer, and the Finance Committee Chairman shall approve expenditures of any RHA moneys.  The RHA Treasurer will complete an RHA requisition form detailing the expenditure and the RHA President, the RHA Treasurer, and the Finance Committee Chairman will sign the requisition.

Section 2.
Intra-community Grants and Inter-community Grants must be approved by a simple majority of the Governing Board.

A. Each community may request one $300 intra-community grant per semester in order to contribute toward expenditures for a community-wide event.

B. Each community may request an unlimited number of $300 inter-community grants per semester for events in which there are at least two entire communities participating.  Only one inter-community grant may be granted per event, regardless of the number of communities participating in the event.  In order to request an inter-community grant, the Governors from all participating communities must be present.
C. If any community exceeds this amount, it must be approved by the Governing Board.
Section 3.

Special request for funds from the programming category by either individuals or groups may be presented to the Governing Board for consideration.  All requests from special groups or individuals must be approved by a simple majority of the Governing Board.

Article XI.

Summer Social Fees
Section 1.

RHA summer social fees shall be kept in a separate account maintained by SAFO.
Section 2.
A summer Governor and a summer Treasurer will be appointed by the RHA President and will be responsible for the allocation and disbursement of the summer social fees.

Section 3.

Expenditures of summer social fees will follow the procedure outlined in Article IX, SECTION 1, with the summer Governor acting as Finance Chairman, and the summer treasurer acting as RHA Treasurer.

Section 4. 

The summer Governor shall appoint a summer social committee consisting of not less than 6 and no more than 10 people who are living in summer school housing.  The social committee, with the summer Governor, will plan and implement summer school social activities.

Section 5.

Remaining funds shall consist of any Summer Social moneys that have not been spent at the end of the second summer session. Any remaining funds will remain in that account to be spent at the discretion of the RHA President, Summer Governor, and the Summer Treasurer.

Section 6. 

In order for the Resident Assistant to receive financial support from RHA during either of the summer sessions the following procedures must be followed. If these procedures are not followed then the Department of University Housing shall not be eligible for any type of financial support for RA programming during the entire summer.

A. The Department of University of Housing must submit a budget for RA programming to Governing Board of RHA by the third full week of April.

B. The proposed budget for RA programming shall be presented to and approved by the Governing Board before convening for the spring semester.

C. Finalized numbers for occupancy for the First Session should be turned into the RHA office no later than the first Friday after Summer School starts and numbers for Second Summer Session should be submitted by the first business day in June.

D. Housing must match our funds each summer session for RA Programming.

All Programs should meet the following criteria:

i. All programs held by Resident Assistants must be educational in nature.

ii. Programs must have an expected attendance of at least 320 residents.

iii. The Assistant Community Director must approve a program before it is approved by the Summer Governing Board, which shall consist of the Summer Governor acting as Finance Chair, the Summer Treasurer acting as RHA Treasurer, and the RHA President.

iv. Program publicity must give credit to the Residence Hall Association for helping to sponsor the activity.

E.    The total pool for RA programming funds from RHA is to be no more than $0.50 per resident per summer session upon approval from the Summer Governor(s), RHA Treasurer, and RHA President.

Article XII.

Community and Residence Hall Treasury Expenditures
Section 1. 

Each community and residence hall shall have a treasurer who is either elected, or appointed by the Governor, according to each community’s constitution.

Section 2.

Each Community Governor shall submit a proposed community budget to the RHA President and RHA Treasurer by the end of the first month of each semester. The fall and spring community budgets shall be approved by the simple majority vote of that community’s government.  Budget totals shall be determined by that semester’s expected disbursement of community moneys collected with rent paid to the Department of University Housing.

Section 3.

The Community Governor and the Community Treasurer shall approve expenditures of any community moneys. Expenditures of any hall/floor moneys shall be completed by the Treasurer and signed by the respective Governor or hall/floor President. Large expenditures should be approved by a simple majority vote of the community’s government.

Section 4.

In the event of a reimbursement of funds from the community, residence hall, or floor level; a signed receipt for the goods must accompany the requisition in place of the invoice. Reimbursement being made to either the Governor or President, or the Treasurer, shall require a third signature from the executive staff of that community/hall/floor. In the event that a reimbursement is necessary, the individual must contact his/her treasurer prior to the purchase to seek verbal approval.

Section 5.

Remaining funds shall consist of any community/hall/floor money that have not been spent at the end of the Spring semester. Remaining funds shall remain in their respective community/hall/floor accounts to be utilized for government purposes the following years.

Article XIII.

Process for Expending Enhancement Funds
Section 1. 

All Enhancement moneys collected with rent paid to the UNC Department of Housing shall be kept in an account by SAFO. The account shall be labeled “RHA Enhancement Fund.” Administration and regulation of this account shall be the responsibility of RHA.

Section 2.

The RHA President, the RHA Treasurer, and the Enhancement Committee Chair shall approve expenditures of any Enhancement Fund moneys. The RHA Treasurer will complete an Enhancement Fund requisition form detailing the expenditure and the requisition will be signed by each of the above parties. The RHA Treasurer will take a copy of the invoice, the Enhancement Request Form and the requisition to SAFO in order to get a check cut.

Section 3.

In the event that any community Enhancement account accumulates a balance exceeding $1000.00, that community may request expenditures of up to $400.00 per purchase. As soon as that community’s balance falls below $1000.00, the maximum expenditures for that community account shall return to $200.00 per purchase. In the event that a community wants to spend more than $200.00, but has a balance less than $1000.00, the Governor of that community may petition the Enhancement Committee for approval of that expenditure.

Section 4.

Expenditures from any community’s Enhancement moneys, that do not exceed that community’s maximum allowance, shall be requested by that community’s Governor by submitting a completed Enhancement Request Form, along with an invoice from the vendor, to the RHA Treasurer. The Governor shall subsequently return a receipt for the good to the RHA Treasurer, who will then file the receipt with SAFO.

Section 5.

Maintenance repairs should be funded solely from the fines and penalties account created within the Enhancement Protocol or the Enhancement Account.  The Enhancement Account should always budget at least $1000.00 reserved for maintenance needs.

Section 6.

Remaining Enhancement Fund moneys not spent by the end of the Spring semester shall remain in their respective categories to be utilized for enhancement purposes.

Section 7. 

In the event a community’s enhancement account balance exceeds $2000 at the beginning of the fifth week of a semester, that community will be ineligible for campus wide expenditures for the semester. All moneys accrued for that semester will be included in the community’s account balance (for that semester).

Article XIV.

Ratification and Nullification

Section 1.

This document, and the laws enacted under its authority, shall take effect when ratified by a two-thirds majority of the members of the RHA Governing Board. Upon ratification, all previous Treasury Laws of the RHA shall be rendered null and void.

Section 2.

This Constitution shall be considered null and void only when a new constitution is ratified.

Article XIV.

Process for Amendment

Section 1.

The following shall be the ratification procedures for any amendment to these Treasury Laws:

A. Each residence community or independent hall executive council shall hold a number of electoral votes equal to the number of votes held by that unit on the Governing Board. The council of the community or independent hall will appoint the persons casting electoral votes. 

B. Any amendment shall be ratified when two-thirds of such electoral votes are cast in favor of the amendment.

Section 2.

Either a two-thirds vote of the Governing Board or a petition bearing the signatures of 10 percent of the students living in University-approved residence halls shall initiate the procedures outlined in Section 1 of this Article.

Ratified 2 December 1992.






Revised April 2004

Enhancement Laws for the Residence Hall Association

of the University of North Carolina at Chapel Hill

Policies and procedures will apply for ALL residents, including RHA members, resident assistants, the area director, assistant area director, and office staff.

Article I.

Check In/Check Out Standards

These are standards designed to improve and streamline all enhancement check-in/check-out policies.  If RHA is to begin charging residents, it is imperative that every residential area uses similar systems for enhancements.  The standards below are for all area offices to implement by Aug. 21, 2001:

1. Punch contracts along with enhancement cards for each delinquent offense (When you punch the enhancement card for its delinquent offense, be sure to punch the contract as well to make sure that you are consistent with keeping up with offenses on the contracts as well as the enhancement cards themselves).

2. Check ID for every enhancement checkout.

3. Enhancement “revoked privileges list”: Notes those that have received 3 punches on contracts and enhancement cards or misplaced their card three times.

4. Everyone has to check out enhancements, including and not limited to RA’s, OA’s, and governors.

5. Keep a written record of the last three people who checked a specific enhancement out, including name and phone #.  Record each resident who checks an enhancement out, including name, date, time, and phone #.

6. RHA Enhancement Executive Assistants for each area make sure contracts are consistent with enhancement cards once a month and check enhancement inventory: This will consist of the area EA going to the place where enhancement cards are kept, looking at the ones that are being held for a checked out item, finding the residents’ contracts that correspond to the enhancement cards and checking to see if the punches or delinquent offenses are consistent on both.  This is just a sample check to make sure that the standards are being followed.

7. Governors will check enhancement logs at the beginning of each semester and submit report to Executive Enhancement EA within the first two weeks of class for each semester.

8. A warning call should be given by an OA and are made at one standard time every day for all late enhancements.  A delinquent enhancement list should also be maintained at this time that will list delinquent enhancements and how many periods they are delinquent.

9. Notice of option to appeal should be visibly posted in the area office.

10. Card and contract is re-punched after each delinquent 24hr. period.

11. Staple voided enhancement card to contract or contract is stated “void.”

12. Enhancements must be checked for missing pieces and damage on check-in, and Office Assistants must sign it back in.

Article II.

Late Fees

Section 1.

48 Hour Check-Outs (this includes all movies, games, VCR’s and things of that nature):  The day an enhancement is due, the resident will receive a warning call from the area office reminding them that their enhancement item is due back before the area office closes that day and explaining if they fail to return their item they will be charged a late fee of $2.00 and given a delinquent offense (Note: RHA follows a “three strikes, you’re out” policy on delinquent offenses).  The final fee will not be determined and issued until the item is returned or is considered stolen.  If the item is not returned by 72 hours after checkout, it is deemed “non-returned item.”  Also, the University Cashiers Office cannot put a stop on the student’s account unless the fee is $10.00 or more.  It is imperative that we work with the Cashiers Office on this issue because although some areas have already tried to enforce a late fee, many have had problems with students not paying because the area has no way to enforce the policy other than revoking the resident’s enhancements privileges, which many students readily give up in order to avoid paying.

Section 2.

4 Hour Check-Outs (this includes all sports equipment):  Although there is a four hour limit to these items we realize that the area office is often too busy to make enhancement calls every four hours, especially in the more populated residence halls like Morrison or Hinton James where the office assistants have more residents with whom they must attend.  Because of this we propose that regardless of the time checked out, the resident will have until the area office closes to turn the enhancement in without charge.  However, if a resident fails to turn in their enhancement before closing, they will receive a phone call from an OA the next morning informing them that they have dept a 4 hour enhancement out overnight and are therefore being fined $2.00.  Once again the final fee will not be determined and issued until the item is returned or is considered “non-returned item.”  There will be a late fee of $2.00 per day.  However, after 72 hours, the item is deemed “non-returned item” and the student will be billed.

Section 3.

1 Hour Check-Outs (vacuums):  Same rules as 4 hour check-outs apply to vacuums excluding: If a vacuum is not returned or re-checked out within the hour time frame, the student will be assessed the $2.00 late fee per day, until the item is returned or deemed “non-returned item.”

Section 4
.
Damaged, Lost, or Stolen Enhancement Fees (not including vacuums)

A. The existing procedure states that should a resident damage an enhancement beyond repair, lose, or steal an enhancement the amount they must pay shall be determined according to the cost of the enhancement.  This procedure can be challenging in that only the Office Manager or the RHA Governor can determine how much the enhancement is/was worth and therefore how much to charge the student.  This restriction slows the efficiency of the procedure and because it is perceived as a hassle it is very rarely enforced.  Therefore, we propose that there be set replacement fees of $10, $15, $20, $30, $70, and >$70.  Any amount larger than $70 will be outlined at a further date as the pricing requires a little more research, but those would be the prices for replacing large enhancements (i.e. pool tables, air hockey tables, vacuums)

1. $10 Items Include: Cheap sporting equipment (i.e. Frisbees, ping pong paddles, Nerf footballs, air hockey equipment)

2. $15 Items Include: More expensive sporting equipment (i.e. volleyballs, basketballs, footballs, soccer balls)
3. $20 Items Include: VHS tapes, DVDs, board games, and pool cues
4. $30 Items Include: Video Games
5. $70 Items Include: VCRs, Playstations, Nintendo 64s, and other gaming technologies
6. $110 Items Include: DVD Players
B. If an item is damaged and is repairable, the Enhancement EA for each area will assess the damage, find out how much the cost of the repair is, and see that the student is billed accordingly.  Replacements become an RHA affair.  For example, vacuums, whatever the repair charge would be billed to the resident on their housing account, since the cost is incurred by housing.  If the damage results in the unit having to be replaced, then it would fall to the student’s RHA billing, since the replacement would be the responsibility of RHA.  This works as well for pool tables, etc.  HRE will use the existing billing system for repairs, but RHA would bill for replacements, if required.

Section 5.
Damaged, Lost, or Stolen Vacuum Fees

Because the Department of Housing & Residential Education is assuming the responsibility of the maintenance and upkeep of vacuums, any damage that residents inflict upon vacuums shall be addressed by it.  However, since the Residence Hall Association will continue to purchase vacuum cleaners any resident who loses or steals, or inflicts damage via malicious intent to a vacuum will have to answer to RHA, not Housing.  The fee for new vacuum cleaners is $308.00; however RHA has offered to pay $8.00 so that the resident will only have to pay $300.00. We believe that this will simplify the payment process for residents as $300 is a round figure and is easily remembered where $308 is not.  We are trying to avoid the confusion of residents thinking they only owe $300, paying that amount, and then still owing us another $8.00.  Pool tables and other large sports equipment follow similar guidelines.  If it is determined that a large item such as the pool table has been damaged via malicious intent, they will be charged according to the cost of the table.

Section 6.
Appeals

Each resident will have the option of appealing his or her charge.  Giving students this option will address any injustices or wrong doings they feel have occurred.  For example, if a student must leave town for an emergency and cannot turn in their item before they go, by filling out an appeal form their charge may be voided.  Appeals should be mailed immediately (within 12 hours) to the RHA office, attention of the Enhancement EA. 

Article III.

Implementation

Section 1.

By the training of the Office Managers, all 11 areas should have implemented a method that satisfies all standards set forth.

Section 2.

It is our understanding that in order to make this happen, the Department of Housing and Residential Education, while working with the Cashiers Office, would create a separate RHA Enhancement Fees account into which all enhancement fees would be deposited.  Then the RHA Treasurer and Enhancement Chair would distribute the fees back to the appropriate areas by reviewing the billing forms.  In other words they would be keeping a tally of how many fees each area has charged, so that each area can receive the proper amount.

Article IV.

The Original Enhancement Protocol

Section 1.
Relationship between Area staff and RHA

A. As of September 1998, all area offices have assumed the responsibility of keeping and distributing enhancement items.  Area Government officers, however, are ultimately responsible for making sure this protocol is followed. Area Governors have direct oversight over area enhancements and have final approval on most issues in question. Area Government officers are responsible for communicating regularly with office staff to assure adequate compliance with this system. Area government officials must also communicate with the Area Director regarding the purchase and storage of new enhancement items.

B. The Department of Housing and Residential Education handles the administrative aspects of the protocol. Area office staff will be responsible for:

1. Collecting and filing RHA Enhancement Applications

2. Issuing RHA Enhancement Cards

3. Keeping an accurate list of checked out items

4. Following up with delinquent returns.

5. Charging Residents for damage, lost, stolen, and delinquent returns.

6. Contacting Area Government offices regarding damaged, lost, or non-functioning enhancement items for repair or replacement.

7. Complying with the 13 Standards of Check-in and Check-out Protocol

C. The Area Office will also provide filing space for an ongoing log of Area Enhancement purchases. This file, which will be maintained by Area Government officers, should also include an up-to-date enhancement inventory.

Section 2.
Storage of Enhancements

It is the responsibility of Area Government officers to contact their Area Directors at the closing of each school year to determine the proper location for storing enhancement items. It is critical that enhancement items are stored properly over the summer, especially in areas involved with conference housing. Enhancement items should not for any reason be used during the summer, except in cases specifically approved by the RHA Summer Governor or RHA President for summer school residents.

Section 3.
Enhancement Inventories

A. Area Government officers are responsible for compiling a complete inventory of enhancement items in their area. This inventory should be given to the RHA Enhancement/Fundraising Chair at both the beginning and close of the school year.  Government officers should add purchases to this list throughout the school year. The enhancement inventory should include the item name, RHA identification number, condition, and comments. The inventory should also include the cost of the enhancement item when new items are purchased.

B. In addition to opening and ending inventories, area government officers are expected to take inventory of enhancement items on a monthly basis. This should include going through the inventory to identify missing items. If items are determined to be missing, the area governor should work with the office staff and area director in locating the missing items. When items are determined to be stolen or damaged, the procedures identified above under Damaged, Lost, or Stolen Enhancement Fees should be followed.

Section 4.
The Enhancement Cards

A. Enhancement Applications

The first step in obtaining privileges to check out enhancement items is to complete an RHA Enhancement Application. The application, which is enclosed, requires an agreement on the part of the residents to assume full responsibility for the loss of items due to theft, vandalism, negligence, or irresponsibility. NO ITEM SHOULD BE CHECKED OUT UNTIL THE STUDENT HAS SIGNED THIS AGREEMENT! The application process should be as flexible as possible with out interfering significantly with the other responsibilities of the office staff. When residents come to the office for the first time in a school year to check out an item, the office assistant should have the resident read and complete the contract. Residents should be able to do this upon their first visit to the office for enhancement items (even if it is in the last week of the school year). In high-rise residence halls, the area government should hold an application drive during the first week of the fall semester. Ideally, members of the area government will have a separate station at the fall check- in so as to reduce the potential rush at the beginning of the year. The area government should communicate with the area director and office manager regarding the specifics of the application drive.

B. Enhancement Cards

Upon receiving the application, the office assistant is responsible for making an enhancement card for the resident. The Residence Hall Association will distribute enhancement cards to the area offices before residents move in at the beginning of the year. These cards will have the RHA logo on it, the name of the student, and an identification number. When issuing an enhancement card to a resident, the following steps MUST be followed:

1. Confirm that the student is a resident in the residence area by checking the roster distributed by the Department of Housing and Residential Education.

2. Make sure the entire application is complete and that the resident has signed the contract. If all of these are not complete, the card may NOT be filled out.

3. Check in the area enhancement files to be sure that the resident has not already received an enhancement card.

4. Write the resident’s name, the residence area, and the date issued on a new RHA Enhancement card.

5. Verify the name and PID # of the resident by checking his or her UNC One Card.

6. Complete the bottom portion of their application (identified as For Office Use Only). The enhancement card number should be recorded on this application so as to identify their card.  Further, the office assistant should sign and date the application.

7. Give the resident his or her card and review the checkout policies with him or her (see below).

C. Filing The Paper Work

In the future, the following procedures may all be done electronically. Until then, each area office should organize the enhancement files. The enhancement application should be filed alphabetically. As indicated above, the office assistant must check the alphabetical files before making a card to be sure the resident has not already received an enhancement card. If an application is on file, the resident has already received a card. For this reason, it is imperative that applications are filed at the same time cards are made and that these files are kept organized. These applications should be kept on file until residents move out in the spring, at which time the enhancement cards become invalid.

D. Handling Lost or Stolen Cards

The printing of enhancement cards could become a costly project, thus RHA must limit the number of cards distributed to a resident. As indicated on the application, a resident may request up to three cards (including the original card) in any given school year. When a card is lost or stolen, it is not necessary for a resident to fill out a new application. The office assistant must simply confirm who the resident is by checking his or her UNC One Card. The resident’s application should be pulled in order to update the card identification number. The office assistant should fill out a new card and indicate the new number on the application. Upon issuing the third card, the office assistant should advise the resident that this is the final card. If a resident comes for another card after having received his or her third card, the office assistant is NOT allowed to make another card under any circumstance. If the resident does not have a card, he or she can no longer use RHA enhancement items.

Section 5.
The Vacuum Cleaner Policy

A. Whenever space allows, vacuum cleaners should be stored in the area office. If the area director determines that enough storage space does not exist in the area office for the vacuum cleaners, he or she may check out vacuum cleaners for the year to resident assistants. This checkout MUST be logged in the enhancement checkout log and the vacuum cleaner must be stored in the RA’s room. Vacuum cleaners may no longer be left in corridors for residents to use as they please. The RA will be responsible for checking out the vacuum cleaner to his or her residents. The resident assistant is responsible for enforcing the damaged/lost/stolen and delinquent offenses policy described above. If the resident assistant fails to enforce this policy, he or she may be held liable for any damages or for stolen vacuum cleaners. Because the logistics of this process may become difficult, it is highly recommended that areas use only the area office for the checkout of vacuum cleaners.

B. Repairing of vacuum cleaners has become the responsibility of Housing and Residential Education, and repairs should be made following their regulations.

C. Purchasing of new vacuum cleaners is still the responsibility of RHA as enhancement items.

Section 6.
Summer School Policy

A. There have been some questions in the past regarding the use of enhancements during summer school. Beginning in the summer of 1999, residents will be allowed to use enhancement items directly from the area in which summer school students are being housed. If residents are in two different areas, the use of enhancements will be determined by the location of the area office. The Area Director does not have the authority to restrict the use of his or her area enhancements. If questions arise because of unique summer school situations, the current Residence Hall Association President or summer governor should be consulted.

B. The summer governor is responsible for providing the summer school area office with enhancement cards, which will be distributed in the same way as described above. All of the policies and procedures outlined above will apply to summer school.

C. Further, enhancement items will need to be collected by the close of each summer school session. If items are determined to be damaged, lost, or stolen and the responsible parties cannot be identified, the Residence Hall Association will replace the item out of the all-campus enhancement fund or the summer social fund (to be determined by the RHA President). In this way, residents from this area will not lose enhancement items that they funded. In order for this system to work, however, the summer governor must do inventory checks at the beginning and close of each summer school session.

Ratified: August 4, 2001 







Revised January, 2002
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