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RHA Governing Board
March 29, 2005
MEETING MINUTES
EXEC BOARD: 
Colin Scott, Peter Franzese, Colin Mutter, Brian Coleman, Chasity Wilson, Chris Brafford, Brian Norton, Dei Allard, Ellen Jones, Richard Graven, Andrew Hulbert
GOVERNORS:  
Tom Baden, Nathan Barber, Rebecca Bonham-West, Lauren Coley, Kimmee Frankenfield, Lauren Humphries, Sharon Luong, Tiera Parker, Anna Pepper, Matt Smith, Colin Reed,
CALL TO ORDER:
The meeting was called to order at 7:32 p.m.

Meeting Minutes
The March 22nd meeting minutes were approved unanimously. 
Hip Hop Is, Hip Hop Ain’t
Joey Cooper and Christian Rhodes, co-presidents of G.O.L.D., introduced their program grant proposal for “Hip Hop Is, Hip Hop Ain’t” to the RHA governing board.  “Hip Hop Is, Hip Hop Ain’t” is an oratorical contest in which students can present a written “speech that reflects his or her opinion on this issue.”  There will be two separate divisions, high school and college, with 5 students from each division presenting in Gerrard Hall on April 12, 2005.  G.O.L.D. is requesting $250 from RHA for second and third place prizes to complement the 1st place prize for the winners in each division of the contest.  
Brian Coleman inquired into the selection process of the 5 students for each division.  Joey Cooper responded by announcing that there will be an application process for everyone interested through Arcenia Lampkins’ website, a member of G.O.L.D..  The members of G.O.L.D. and L.O.V.E. will then select the best 5 from all applications to present on stage.  The high school division process will be largely the same, although the applicant pool will primarily consist of students in the Upward Bound program from surrounding counties, such as Alamance, Orange, and Durham.  
· Nathan Barber made a motion to approve this program grant for the requested $250.

· Anna Pepper seconded.

The board generally agreed that this is an excellent program that is well planned and should achieve its goals, “encouraging students to effectively and strategically develop thoughts and opinions of a controversial topic into well developed essays and speeches,” as well as sparking intellectual debate on the subject of hip hop culture among those in attendance.
· Motion passes unanimously.

Shagfest

Elizabeth McRainey, from the RHA programming committee which has been working in conjunction with the Parker and Carmichael Communities’ presented a program grant proposal for the Middle Campus End-of-Year program, Shagfest.  The proposal asks RHA to fund the programming committee $473.72 to purchase food for the event.  Elizabeth mentioned that a cook-out option for the program was also considered but was considerably higher priced.  Instead, the RHA programming committee decided on a few party platter entrées, including Hot Wings and Chicken Tenders.  
Chasity Wilson asked the Parker Community how much the two communities were using to fund the remainder of the program from their Community budgets.  Anna Pepper responded that both the Carmichael Community and the Parker Community had budgeted $2,000 for this event.  

· Nathan Barber made a motion to approve this grant for $660, which included extra funds for another Chicken Tender platter and extra flatware.

· Colin Reed seconded.

Nathan Barber spoke on the issue, stating that not enough food could make the event less of a success, both according to past experiences and the RHA survey conducted earlier in the term.  The extra funds would add an extra Chicken Tender platter, bringing the total up to 2 of both the Hot Wings and Chicken Tenders, as well as providing enough flatware and cups for the expected turnout.
· Motion passes 8-0-1, with Parker Community abstaining from the vote.
Outdoor Movie – Week of Welcome

Justin Flexen, Area Coordinator from the Office of New Student and Parent Programs, presented their $600 proposal to finance a movie on the Hinton James lawn for the 2005 Week of Welcome, held in August.  Justin pointed out that this event has been very successful the past few years and specifically targets incoming freshmen and transfer students, but draws all RHA residents from around the campus.  The program is designed to help get new students involved in the UNC community while in that delicate transitioning phase, and will be showing “Meet the Fockers” this year.  

Brian Coleman questioned the need for the funds immediately, since this program would actually be taking place next semester, and should actually be financed by next semester’s residents.  Justin stated that RHA would not have to transfer the funds right away; he just needed guarantees on finances to move forward.  Justin stated that there should not be a problem waiting to transfer funds until next semester.

· Sharon Luong motioned to approve the proposal for the requested $600.

· Rebecca Bonham-West seconded.

Tom Baden mentioned that the past several years have been very successful and that it is always a very positive experience for new students.  Brian Coleman thought there should not be any problem since we are able to postpone funding until next semester.  Nathan Barber expressed his aversion to the location and its inaccessibility to North Campus students.  
· Motion passes, 8-1-0.

Board Reports

Peter Franzese announced that the Communication Services survey was wrapping up and that a secondary follow-up was sent out yesterday.  Peter also mentioned that he had been in touch with Gary Austin Advertising in order to purchase 500 RHA cozies for distribution during the upcoming End-of-Year events.  

Colin Mutter announced that there had been a disappointing twist in the “Valet Today” fundraising efforts, and that Vin Diesal was not his real name, but rather something of a nickname he added.  Colin also announced more seriously that they were moving forward with the summer storage program, and if things went well the Laundry Service next year.  All the info will be placed online.
Lauren Coley asked when residents of Carmichael would be able to use the printer in their hall.  Colin replied that Dell was slowing things down, but everything is there and ready to use and it might be up by Friday.

Chasity Wilson introduced the new 2005-06 Executive Board to the RHA Governing Board: 


Vice President


Colin Reed


Treasurer


Brian Coleman


Secretary


Richard Graven


Internal Affairs

Sharon Luong


External Affairs

Andrew Hulbert


NCC



Chloe Russell

Brian Coleman submitted his weekly budget update, although there were no real changes, and announced that the carpet contract was in the approval process while the linens program has gotten underway.
Colin Scott submitted Laine Cidlowski’s Hall Brawl update and asked that everyone turn in transition notebooks and End-of-Year Reports to the RHA office or Laine by Friday, April 8, 2005.  Colin also reported that the Executive Board was now undergoing the transitioning phase and that next week the new board would be running their first meeting, on April 12, 2005.
Dei Allard announced that the Department of Public Safety was going to begin cracking down on jay-walking across Manning Drive.  Officers would begin issuing Pedestrian Violations; the first offense would receive an “Educational” and Verbal warning, the second a written warning, and the third offense would merit a ticketed violation.

Ellen Jones offered her thanks to the outgoing Executive Board for all that they have done this year to help make it a success.

Community Reports
Lauren Coley announced that the Carmichael Community was planning a breakfast for their residents in the coming weeks, as well as helping put the final touches on ShagFest, coming April 15.

Colin Reed announced that the Olde Campus Upper Quad would be hosting a Dodgeball tournament before the month was out.

Nathan Barber reported that Olde Campus Lower Quad was working on finishing the End-of-Year Reports and Olde Dirty Bash VII.

Rebecca Bonham-West announced that the Craige Community had some programming plans for the upcoming Week of Safety and a small Housekeeper Appreciation event.

Lauren Humphries announced that the Ehringhaus Community was giving away community t-shirts, and would be picking them up and distributing them during the week.

Tom Baden reported that Hinton James had geared up for the final Beach Blast push, as well as End-of-Year Reports.

Kimmee Frankenfield announced that the Morrison Community was also primarily working on End-of-Year Reports and Beach Blast, but also had plans to hold a surprise party for the Morrison housing staff.

Matt Smith announced that the Connor Community was working on End-of-Year Reports and their Blood Drive.

Anna Pepper of the Parker Community announced that the Parker Community Blood Drive would be held on April the 5th and Shagfest on April the 15th.

Executive Committee Reports
Brian Norton reiterated that a prioritized Enhancement Allocation list was due tonight after the meeting and that large enhancement requests needed to be submitted ASAP.
Master Plan Resolutions
New South Campus Residence Hall Representation

The new RHA policy describes the community government format and defines how the new South Campus buildings will be represented during the upcoming years of South Campus renovations. 
2005-07: 
Craige Community represents Morrison South residents.

Ehringhaus Community represents Hinton James North residents.

2007-09: 
Morrison South residents return to Morrison Community representation.

Ehringhaus Community represents Hinton James North residents.

2009-11: 
Hinton James North residents return to Hinton James Community representation.  Morrison / Hinton James Communities represent Craige North / Ehringhaus South residents respectively.

Each community government will continue to follow the existing multi-building community format.  
Kimmee Frankenfield questioned the reasoning behind not allowing each new South Campus Residence Hall to maintain their own individual community standing while renovations took place.  Colin Scott replied that the idea behind this method is to have each new South Campus Residence Hall function as a building in a multi-building community like OCLQ or OCUQ.  Otherwise this creates an “unfair” balance of power for a 120 resident community to have the same authority as a 1200 resident community.  It should also increase the amount of funds available to that community by grouping each building within a larger community.
Enhancement Inventory Policy
The new RHA policy describes the South Campus community enhancement inventory policy during the upcoming years of South Campus renovations. 

2005-06: 
Morrison relocates as many enhancements as possible to Morrison South, with the remainder sent to storage.  Odum Village enhancement account is advanced capital during the summer period to acquire enhancements.  Amount will equal (amount to be allocated in fall semester / $2.00 per resident).

2006-07: 
Ram Village enhancement account is advanced capital during the summer period to acquire enhancements. Amount will equal (amount to be allocated in fall semester / $2.00 per resident).

2007-08: 
Morrison Enhancements returned from Morrison South and/or Storage location.  Hinton James relocates as many enhancements as possible to Hinton James North, with the remainder sent to storage.
2008-09: 
No change in Communities, no change in enhancements.

2009-10: 
Hinton James Enhancements returned from Hinton James North and/or Storage location.  Craige / Ehringhaus to relocate as many enhancements as possible to Craige North / Ehringhaus South, with the remainder sent to storage, respectively.
2010-11: 
Craige / Ehringhaus Enhancements returned from Craige North / Ehringhaus South and/or Storage location, respectively. Craige / Ehringhaus to relocate as many enhancements as possible to Craige North / Ehringhaus South, with the remainder sent to storage, respectively.
2011-12: 
Craige / Ehringhaus Enhancements returned from Craige North / Ehringhaus South and/or Storage location, respectively. 

Colin Scott clarified the ”capital advances,” stating that they would be given money in advance and then their fall semester allocation funding would be given back to the lender, be it the Enhancement fund or RHA.
Recognition

Dei Allard (Advisor) to the out-going Executive Board for all of their hard work and dedication to the 2004-05 RHA organization, and for an outstanding job all year.
Announcements
Lauren Coley reminded the board that the Coach Carter program would take place tomorrow

Chasity Wilson announced that the Coach Carter movie was showing in Murphey 116, and that inauguration for the new Student Body representatives was next Tuesday in the Great Hall at 7:30 and that everyone was welcome to attend.  The dress is Business Casual.

Anna Pepper announced that they were accepting pre-orders for Shagfest t-shirts.

Lauren Humphries announced that she was accepting pre-orders for Ehringhaus Community t-shirts.

Tom Baden took the opportunity to recognize Dei Allard since he was unable to do so at the last meeting.
Colin Scott announced that he had enjoyed all the time he spent this year with RHA and the board, commenting that it “This has been the highlight of my Tuesday nights, week, and maybe even my last 4 years.”
Adjournment

The meeting adjourned at 9:07 p.m. The next meeting of the RHA governing Board is scheduled for April 12, 2005.
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