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ABC Community College 
School or College Name 

      
Position 

      
City or County 
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Superintendent or President’s Name 

 
Dates 

 

        
ACTION PLAN 

Goal:  To bring cultural awareness to faculty, staff, and students at ABC Community College and 
to residents of the surrounding community.   
Objectives: 
1.  Raise faculty awareness of global issues by providing new learning opportunities. 
2.  Provide curricular and extracurricular opportunities for the college’s students to discuss global 

issues. 
3.  Create a sense of diversity on campus by recruiting minority and international faculty and 

students and by accentuating the physical campus environment.   
4.  Provide opportunities for global awareness for community residents.   

SAMPLE 
ACTION PLAN

Statement of Objective/Goals:  
 
 
 
 
 
 
 
 

IMPLEMENTATION EVALUATION 
What needs to be 

done? 
By whom and 

when? 
What resources? What evidence 

indicates progress?
How and when will 

evidence be 
gathered? 

Provide faculty and staff 
with Global Issues 
seminars 

Community College, 
Global Ed Committee & 
Professional 
Development Team. 
Each semester 

Grants and staff 
development funds will 
cover the cost of offering 
the seminars plus 
provide 10+ 
educators/administrators 
the opportunity to attend 
conference 

Provide evaluation 
results from the 
participants & a new 
awareness of global 
issues and diversity on 
campus 

After each seminar or 
workshop the participants' 
experience will be 
evaluated by the 
Coordinator of 
Professional Development 
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What needs to be 

done? 
By whom and 

when? 
What resources? What evidence 

indicates progress?
How and when will 

evidence be 
gathered? 

 
Host International Day  

 
Community College, 
Global Ed Committee,  
Student Development, 
SGA & ESL, annually 
 

 
Cost unknown 

 
An increase of 50% 
participation from the 
last International Day 

 
Numbers of attendees will 
be tallied at the end of the 
activities 

 
Establish Global 
Awareness Club – Need 
to include all students, 
including ESL, Literacy 
and Cont. Ed with 
Curriculum 
 

 
Community College, 
Global Ed , SGA  ESL, 
by Fall 2007 

 
No cost 

 
An active club with a 
minimum of 20 students 

 
Monitored by the Global 
Ed Committee 

 
Globalize Curriculum 
and Small Business 
Center;  
Add Global Issues 
course as a Social 
Science or Humanities 
electives to curriculum 
and Global Issues 
Seminar to Small 
Business Center;  
Provide professional 
development on 
incorporating global 
issues into each course 
 

 
Community College, 
Global Ed Committee, 
Division of Instruction, 
Corporate and 
Professional Ed, & 
Professional 
Development Team; 
Planning begins Spring 
2007, implementation of 
some activities by Fall 
2007  

 
Cost covered by 
Community College 

 
Excellent 
course/workshop 
evaluation results from 
participants, and an 
increased global 
awareness on campus 

 
Monitored by the Global 
Ed Committee 
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What needs to be 

done? 
By whom and 

when? 
What resources? What evidence 

indicates progress?
How and when will 

evidence be 
gathered? 

 
Increase diversity 
recruitment of students 
and employees 
 
 
 
 
 
 

 
Community College, 
Global Ed Committee, 
Student Development, & 
HRD, annually 

 
Cost covered by 
Community College 

 
When the student body 
and community college 
employees reflect the 
diversity within the 
county, the diversity 
recruitment will be 
deemed successful 

 
Annually by Student 
Development and HRD 

 
Globalize campus –  
campus needs to reflect 
college’s new 
commitment to global 
studies and diversity;  
Addition of flags and 
closed circuit TV of 
international news and 
events are needed 
 

 
Community College, 
Global Ed Committee, 
Media Services, & 
Grounds Committee, 
planning during through 
June 30, 06 and 
implementation during 
2007-2008 academic 
year 

 
Grants will be written in 
an effort to cover the 
costs 

 
Informal evaluation of 
employees, students, 
and visitors on the 
updated globalized 
campus environment 

 
Monitored by the Global 
Ed Committee 

 
Establish a International 
Center 

 
Community College, 
Global Ed Committee by 
Summer 2007 

 
 $50,000 needed for 
startup, grants will be 
written to assist with cost

 
Opening the center, 
number of participants 
and activities provided  
 

 
Center's Director 
Record of visitors 
Annually 

 
Provide an International 
Summer Camp for 
students from local 
middle or high school 

 
Community College, 
Global Ed Committee by 
Summer 2007 

 
$600 needed to cover 
cost of materials used 
during the camp, 
Community College & 
private donations will 
cover the cost 
 

 
Positive evaluation 
results from the 
participants 

 
Camp's Coordinator 
To summarize findings 
 
End of camp 
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