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In case 7-1 the National Association of Secondary School Principals (NASSP) learned how to use the news media for their advantage in trying to solve the problem of poor communication between principals and parents.  The NASSP is "an organization of 43,000 high school and middle school educators" that focuses on "professional development, as well as promoting the interests of education in Congress and conducting research on issues critical to middle and high schools" (264).    One critical issue they found were the problems students were facing on a day-to-day basis, as well as the fact that they were performing at lower levels than their Asian and European peers due to a lack of resources and motivation (263).  

However, while the organization recognized such problems, they were at a loss of how to solve them.  In order to come up with a solution, the NASSP conducted research and determined that one of the main problems in schools was a lack of communication between secondary school principals and parents.  The NASSP found that there was a lack of communication there due to the fact that parents did not see principals as instructional leaders, and the principals disliked maintaining contact with the parents.  Once the problems were correctly recognized, the organization now had to come up with a way to solve them.


After examining their problems, the NASSP decided to set up a hotline at their annual conference in 1989 in order to allow principals to talk with parents from all over the nation.  The principals would have the opportunity to hear the problems and concerns the parents were dealing with, as well as prove themselves to be leaders who cared about the welfare of the school system and the children within it.  The NASSP came up with four main goals of their hotline project.  They were to disseminate information about schools, to position principals and assistant principals as knowledgeable instructional leaders, to strengthen principals' knowledge about problems in the school system and make them aware of the concerns that members of the school community have, and to strengthen the NASSP's positive relationship with USA Today.  (264). 


Once the NASSP established its main goals for the project, it was time to distinguish whom they were trying to reach.  They decided their three main publics would be the potential volunteers who would answer the phones (principals attending the conference), members of the public (those who would call in and ask questions) and the USA Today staff  (who the NASSP wanted to cover their story).


NASSP's plan was a large event that required effort of many people.  In order to help keep confusion to a minimum, the NASSP decided on specific objectives of what they wished to see happen at the annual conference.  To name a few, they desired for 1,000 parents to call in during the four-day conference, to receive news coverage in at least one-third of the ninety-one Gannett newspapers (which is the largest national news chain), and to have USA Today seriously consider conducting a second educational hotline at the following year's convention.  In order to accomplish such objectives, the NASSP busied itself with many activities during the conference.   Some of their activities included contacting each volunteer individually to remind them of their commitment, developing a schedule of volunteers for answering the phones, distributing a national news release throughout the country and sending thank-you notes and letters to all volunteers in order to gage the success of the hotline and also to learn what specific concerns were voiced by the parents.


When the conference was completed, more than 1,500 people had called the hotline from all over the country seeking answers to the problems they saw either within their children or in the school system itself.   The coverage of their event could have reached 22,898,169 newspaper readers, and two USA Today reporters commended the event and expressed interest in doing it again in later years (it was actually repeated for the two years following the 1989 conference).  The hotline also turned USA Today into a two-way communications model.  Instead of just writing stories about the event, their participation provided a way for parents to get answers to their questions.    Overall, the NASSP saw its program as a success.  However, there were a few steps in research and planning they could have enhanced in order to guarantee success on a broader level.


As I was reading about the case, it did not seem to me that the NASSP performed enough research in order to know that a hotline was the best plan of action.  It did not give a specific amount of time that they conducted research, nor did it say what means they used to gather their information, except for the mention of one survey.  I believe that more extensive research may have provided more insight to the problem, and also would have given them an idea of how their plan could have been more successful.  Many parents may not have wanted to call in and talk to a principal from another state that did not know about their specific problems or concerns. Also, some parents may not have felt comfortable calling into a hotline to discuss their problems.  If they were not already communicating with their children's own principal, I find it hard to believe that they would be willing to call in to talk to a principal that was not even from their state.   I think that having a solution that allowed the parents to talk to their children's actual administrators about their specific concerns would have solved the problems in a more concise manner. 


 While the NASSP found their program to be successful, I do not believe they successfully solved their problem of poor communication in schools between parents and administrators.  Calling into a hotline once a year to talk to an administrator that is not even familiar with your child or your concerns does not solve the problem of poor communication.  While the hotline may have allowed parents to view the principals as instructional leaders, it still did not solve the problem of communication.  More research would have effectively equipped the NASSP with information on how to solve their problem on a more local level, where it really matters.  

