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History and Purpose


The construction of The William and Ida Friday Center for Continuing Education began in 1988.  Its purpose is to provide continuing education for the entire community, supporting the cause that its namesakes held so dear.  Both William Friday and his wife Ida have close connections with the University of North Carolina at Chapel Hill; he graduated with a law degree and she with a master’s degree in public health.  William served as UNC system president for 30 years, and he now serves as a University distinguished professor at the University.  Ida has worked with a number of North Carolina arts organizations in addition to her leadership positions in several civic and cultural organizations.  


The Friday Center’s main objective is to ensure the ability of people in the community to learn throughout their lives.  The 14 million dollar building just three miles from the University campus on N.C. 54 East is used for a variety of educational programs.  The only stipulation is that programs must have a continuing education component and be sponsored, co-sponsored or hosted by a University department. 


The William and Ida Friday Center marked its 10th anniversary in March 2001 with a weekend-long celebration full of free public events honoring the Center and its namesakes.

Products and Services

The Friday Center for Continuing Education Conferences and Institutes provides resources for educational groups, professional associations and other organizations to assist them with both the program planning and management assistance for conferences and programs.

Conferences and Institutes will handle all public relations activities dealing with the planned program or conference, prepare a budget to assure financial viability, implement an effective registration process.  Conferences and Institutes will also prepare and distribute packets to participants, arrange meeting space and audiovisual needs, organize food and beverages for participants, assist speakers and monitor the progress of the conference or program to make sure that it runs smoothly.

Reputation-building and promotional activities

The Friday Center for Continuing Education has a distinguished reputation for providing continuing education programs of all kinds.  Some of its reputation is accredited to its direct correlation with the University of North Carolina at Chapel Hill.  The Friday Center’s modern appeal attracts many adult learners and hosting over 600 events per year.

Although the Friday Center itself has an outstanding reputation, Conferences and Institutes demands more publicity to inform the public of its services.  Much of the public is not aware of the full-service conference center that Conferences and Institutes operates.  Also, Conferences and Institutes does not have an established budget to use for creating publicity.  Conferences and Institutes must recollect any money that it spends on publicity through gaining a clientele.  

Internal Influences

There are approximately 60 people on staff at the William and Ida Friday Center for Continuing Education, most of who are between 40 and 50 years of age.  The building is 10 years old with marble walls; thus, it appears formal and modern.  The facility includes many state-of-the-art conference rooms with projection screens and sound systems.  Dress is conservative, with most of the staff wearing suits daily.  The atmosphere is very sedate, quiet, and productive.  The Friday Center is split into different divisions, and the one J. Noon Incorporated will be working with is called Conferences and Institutes.  J. Noon Incorporated’s contact, Mary Morrison, reports to her unit head, Annette Madden.  Madden’s superior is Norm Loewenthal, director of the Friday Center, who reports directly to Associate Provost Steve Allred.

External Influences

Principle Competitors

· The Carolina Club, located in the George Watts Hill Alumni center, has almost 64,000 square feet of dining and meeting rooms, parlors, offices and library.  The Alumni Center was designed as a home to which Carolina alumni could always return.  It is also both a gathering place and launching pad for friends, faculty, staff and students of the University of North Carolina at Chapel Hill.  The Carolina Club is most often the choice for the University’s affiliated public due to its location and direct communication with alumni.

· Local hotels, such as the Holiday Inn and the Carolina Inn also provide competition for the Friday Center Conferences and Institutes.  They too have a number of conference and meeting rooms.  Moreover, many people who travel frequently, such as businessmen and women, are aware of the meeting facilities inside of hotels.  Hotels also provide the convenience of housing guests in the same location as an event.  The Carolina Inn is also located in the heart of Chapel Hill, which is appealing to those wishing to target the University’s public.

Resources

· Starting finances for the production of an event are limited.  However, an early cost analysis is performed to assure financial viability to aid in preparing a projected program budget.  A detailed and accurate account of all income and expenses is recorded to ensure the client knows where their money is being spent.
· Conferences and institutes provides a number of program planning details including developing program initiatives that highlight the University and its strengths and refining program ideas and formats to meet the needs of planners and target audiences.  Therefore, most of the time consuming activities are orchestrated by the event planner, not the client.  However, it is up to the client to clearly illustrate the goals and objectives of their program to ensure the planning evolves in a timely fashion, without constant need of client feedback and clarification.
External Support
· The Friday Center has an impeccable reputation within the University community for the services it provides in continuing education.  If that audience becomes aware of the facilities the center has and its capacity to host small seminars, they could emphasize this to departmental heads who are in constant need of meeting space.  

The University also provides busing to and from the Friday Center, which makes is convenient for anyone to utilize the facility.  
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