Employee Incentive Program

In order to achieve excellence in programs and services, the Student Recreation Center must have motivated, hard-working, friendly employees who are dedicated to enhancing the vision of the SRC.  For those employees who display this commitment to excellence and surpass all that is required of them, they will be rewarded through the Employee Incentive Program.

The Employee Incentive Program consists of four parts:

1. Point-Based System of Achievement

For those employees who contribute to the SRC through the following, numerical point values will be given:

· Working at an SRC program – 1 point

· Substituting for a shift – 1 point

By accumulating points, employees will be rewarded with the following:

· 5 points:   $5 gift certificate to Student Stores

· 10 points: $10 gift certificate to Student Stores

· 15 points: $15 gift certificate to an off-campus restaurant

· 20 points: $20 gift certificate to an off-campus restaurant

The Employee Enhancement Committee will monitor each employee’s accumulation of points through an employee database system.  The committee will first verify the validity of each point before being entering it into the database.
2.   Employee of the Month

Each month, one Fitness Monitor and one Receptionist will be honored for their exceptional work performance.  These individuals are voted on by the Facility Director, Facility Manager, and Center Managers, and will be recognized at the monthly staff meeting.  They will receive recognition on the SRC bulletin board, a $5 gift certificate to Blockbuster, and any other rewards deemed fitting. 

3. Employee of the Year

Each year, one Fitness Monitor and one Receptionist will be honored for their exceptional work performance throughout that school year.  These individuals are voted on by the Facility Director, Facility Manager, and Center Managers, and will be recognized at the end-of-year Campus Recreation event.  They will receive a $0.25 pay raise and any other rewards deemed fitting.

4. Pay Raises

For those employees who make extraordinary strides in enhancing themselves - therefore benefiting not only themselves, but also their fellow employees, the SRC, and it’s patrons  – a pay raise of $0.25 will be given. The following qualify as such work-related self-enhancement:

· Cross-training to become both a Fitness Monitor and Receptionist

· Receiving certification to become a Personal Trainer, Aerobics Instructor, or Cycling Instructor

The following extraordinary, work-related honors also qualify an employee for  $0.25 pay increase:

· Promotion to a Center Manager position

· Receiving the honor of Employee of the Year

Before receiving a pay raise, validity will first be assessed and approved by the Facility Director and Manager.

