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1. I explored the Alpha website, with the goal of “Providing Better Solutions to the Professional” at http://www.alpha-tools.com/  

2. The website certainly does not have clear organizational design. Each page is different. The opening page (above link) has no obvious design relation to any other page on the website. The main2 page at http://www.alpha-tools.com/main2.htm has a garish red column to the left with white background to the right; the products link page has a totally unrelated design of a dark background with a centralized column of links (and no links available to other pages from that link); and the technical information link has a similar dark background but a four column structure. If we view the source on the main2 page we find that an associative relationship between terms is not just poor, but entirely lacking at places, as in the java rollover definitions that nebulously refer to images.Untitled2_df.src  Why not give a name to “Untitled 2” For that matter, why refer to the page below the splash page as “main2” rather than a more mreaningful term? Since the website makes extensive use of pdf files to display content, authority control is lacking between different linked pages. We must drill down to the New Products page at http://www.alpha-tools.com/newpro/index.html simply to find the index.html page for the site. But then, if we click on a specific product link from that page, we are directed to a XXXFlyer.pdf file that has no logical semantic relationship to the html format of the site; it’s like mixing apples and oranges. Thus the system of classification is quite mixed; on some pages we have html links, while on other pages we have pdf links. 

3. There is, to be sure, a certain level of organization to the website. If one looks at the Technical Information page (the page itself, not the source) there is a collocation of columns into the categories of “Technotes” and “MSDS Sheets.” And the respective pdf file names are distinguished by the respective names “technotes/name.pdf” and “meds/name.pdf.” So this is a nice dichotomous system of descriptors. But more generally, information retrieval of product information is quite difficult and complicated on this website. Why have two totally different interfaces for products? If one clicks on the PRODUCTS link at the top of the page one gets a single column of links each leading to a long scroll down page. But if one clicks on the NEW PRODUCTS link one gets a single scroll down page, with no indication of how these new products fit into the categories on the general products link.  

4. The website most certainly could be improved. It would make for a more logical relationship if each entity had the same format; that is, all the pdf files that serve to display web pages might be structured as html. Or better yet, XML structure might be used to organize the different product links that are now displayed via pdf links.  With XML structure, the development of  Thesaural relationships into Broader Terms and Narrower Terms might aid in drawing together what are quite widely dispersed links. How can a customer of the site presently make sense of how the Products Link at http://www.alpha-tools.com/products/index.htm  

relates to the New Products link at http://www.alpha-tools.com/newpro/index.html 

And, moreover, it is quite confusing to have an entirely different page of Technical Information with pdf links on how to use the various products; with no linkage between these and the more general product links. There ought to be more intuitive links between the technical information on the respective products, and the general information on the various products; not entirely different page links. XML with Thesaural relationships could perhaps provide this greater level of organization.. 
