Problem Definition:  Sportscenter Triad




            Kelly Wilkie

Project Title:

Investigation of User Needs to Redesign the Sportscenter Triad Website
Problem Setting:
The Sportscenter Triad is a 75,000 square foot fitness facility that is very successful.  This athletic club needs a website that both current and prospective members will be able to use to get the information they need about the club.  The current website is extremely amateur, simplistic, and not up-to-date.  The website was created when the club opened six years ago and the original creator is no longer with the company. 

Problem Objectives:

The website causes numerous problems within the Sportscenter Triad.  One problem is that the employees are not able to use the website to update or change information.  This causes a great deal of frustration because they receive complaints from the members, but are unable to fix these information problems. Current members would like to be able to look on the website to find aerobic schedules, make racquetball reservations, see if the nursery is open, sign up for swimming lessons, or join to the basketball leagues.  However, the website is too simple and provides little valuable information for the members.  Prospective members who are interested in the club might think that the website is representative of the atmosphere at the club.  This is not the case, as the facility has all the latest equipment, highly trained professionals, and the newest classes and events.  The website is a turn-off and might cause people to go elsewhere for their fitness needs.
For this project, I would like to propose a study of the different users of this website to determine the kinds of information that they require.  This would include an investigation of who the users are, how much they use the website, and what changes they would like to see implemented.  This could include interviewing current and prospective members, as well as current employees to determine what changes need to be made to the structure of the current website.  This project would also create a new website that incorporates the information needs of the users that have been studied.

Project Scope:

Although this is a large project, I think it is definitely feasible.  The manager of this particular athletic club is extremely excited about this project and is willing to help a great deal.  He is willing to allow some of the employees at this facility to help with the project in terms of gathering and creating information.  He has agreed to fund the project if it requires additional money.  This project would require that each employee determine the information that is needed for their particular area.  They would need to prepare and gather information that they think members need.  This project would also require the cooperation of current and prospective members.  I feel that many of them would be willing to help because they have been constantly complaining about the state of the current website.  Because much of the information on the website already exits, the project would have to reformat it into ways that would be beneficial to users.  It would also be beneficial for some of the current employees to have a training session on how to update and change information on the new website.  

Preliminary Ideas or Observations:

One constraint of this project is that the Sportscenter Triad is in High Point, but I am willing to travel there often to complete the project.  
Contact Person:

The contact person for this project is Sammy Johnson.  
