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S a m ple  Qu e s ti on s  to  As k  Du ri n g In t e rv ie w

ALL FACULTY MEMBERS
What  k ind  of research  a re you  cur ren t ly working on?
What  do you  t each? What  k ind of load have you  been  t each ing?  What  is the ra t io of
graduate to undergraduate courses  faculty teach?
Do you  get  to t each  wha t  you  want?
How is the depar tmen ta l ser vice load?  Many comm it tees?  Ma ny faculty meet ings?
What  a re the depar tment ’ s  st rengths?
Wha t  would you  like t o see impr oved in  the depa r tment?
How do people seem t o get a long in  the depa r tment?
Wha t  is t he st ructu re of governance in  the depa r tmen t  (forma l and in forma l)?
How are the comput in g/libra ry/admin is t ra t ive suppor t  (personnel a nd resources)?
Is t her e secret a r ia l su pport ?  Help/bu dget  for  ph otocopying?  Budget  for  ph one calls?
Wh at  kin d of t ravel suppor t  is  ava ilable for  conferences?
Wh at  kin ds of seed and small gr an t  oppor tunit ies a re ava ilable for  resea rch
support /t eaching development?
What  a re the st rengths (and/or  weaknesses) of the depar tment /un iversity in
facilit a t in g r esea rch?
Wh o helps out  wit h  you r  t ravel r eim bursements, sendin g papers ou t , proposa l
submission s, etc... (especia lly a sk ju n ior  facult y)?  
How helpfu l is  th is  suppor t?
What  a re the depar tment  and  university h is tor ies  and cr iter ia  on  tenure and
promot ion?
How is the fina ncia l hea lth  of the depar tmen t , college a nd/or  un iversit y?
Wh at  a re the best  and worst  pa r t s of living in  ___________?
How is the cost  of living? housing?
Wha t  a rea  do you  live in?  How is th e commute?
Other  topics: recrea t ion a l/en ter ta in ment  act ivit ies, public t ranspor ta t ion , loca l
polit ics, schools

J UNIOR F ACULTY MEMBERS
How are your  relat ions with  sen ior  faculty in t he depa r tment?
How fa ir do th e depa r tment  evalua t ions a nd ra ises seem to be?
How are you  feeling a bout  you r  prospects for  t enure and promot ion ?
How is the level of coopera t ion /compet it ion  among junior  faculty here?
Wh at  kin d of benefit s did  you  receive when you  a r r ived as new facult y (like course
reduct ions, service load reduct ions, moving cost s a nd/or  extr a  sa lar y, PCs and other
equipment , r esea rch  funds, etc.)?

DEPT CHAIR/HEAD
How is the posit ion  of the depar tmen t  in  the college a nd u niversit y?
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Wha t  is the tea ching load?  Gra d vs. un dergra d load?
What  a re the policies  about  buying out  of courses  to do research?
What  a re t he depar tmen t ’ s expecta t ions for  pr oduct ivity?
What  is t he service load?  Is  it  equ a l for jr  and sr  faculty?
What  kinds  of resources a re provided?  Compu ter , office spa ce, t ravel m oney, seed
money, proposal prepar at ion, support  sta ff?
Are jun ior  sa bba t ica ls ava ilable?
What  is  the s t ructure of depar tment  governance?  Commit tees?  How often  a re
faculty meetings?

STUDE NTS
Ask  about  their  r esea rch  in terest s.
What  a re the st rengths of the dept?
Wha t  could be improved?
Do they feel conn ected to th e faculty?
How many years of coursework a re there?
How many years does t he avg PhD take?
How are studen ts doing on  the job market ?

DEAN
Wh at  is  you r  view of the X depar tment?  
Wh at  is  the dept ’ s posit ion  in  the college and/or  un iversit y?  
What  is t he college’ s posit ion  in  the u niversit y?
Ask a bout  un iversity-level ten ur e process.
Does the un iversity adm inistr at ion ever overr ule depar tm ent s in t enu re cases?
Wha t  is th e recent  h istory of t enure cases?  How have th ings gone?
Be ready t o give br ief descr ipt ion  of you r  resea rch .
Be ready to discuss  resour ce needs.
Sh ow a comm itmen t  to doing h igh qu a lity resea rch  and t ea ching.
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