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We have seen the enemy: and It 1s us!

OUIF reputatieons precede us

— EVvaluation, as practiced: by many: University-hasead and
other contract researchers, Is often not helpful te service
previders or residents of communities like these invelved
In Making Connections

— Poor working relationships with residents, community-
pased organizations, and public agencies are grounded in
ownership Issues that evaluators tend to ignore

— Findings of “no effect” may be attributable to our
methods rather than the intrinsic efficacy of
Interventions




\What Self-Evaluation Seeks te Avolad

= Adversaral relatensips Wit SEIVICE: ProvICers & ﬂ)
and CensUmEers that grew: eult eif evalluators: 374
prefessienal roets i auditingland ehjective Al R
research methods 2

= [Detached scientists working at armrs lengthi to
ISolate the effects of silver-bullet interventions [

on changes in the behavior of individuals. ﬁ

The challenge Is to assess whether a complex bundle of

supports and services affects outcomes for individuals,
families, and communities

= Producing after-the-fact reports telling you where
you went wrong J L

= Something done to you rather than you or by you ﬁ
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Self=Evaluation

= SEEKS oI Create; a flow ol Information te
SUPPEI MIE-COUISE CONFECHeNS and

CONUINUBUS IMpPreVEments IR eULcomes

Evaluatien IS a precess, not a report

=Reguires technical expertise to ensure
defensibility and adaptability

= Assumes evaluation Is most effective
when It includes diverse perspectives

> Residents

> Community-based organizations

> Managers and staff of public agencies
> Funders and policymakers

> Evaluators



Expanding Self-Evaluation Inte ther Communiity

And City
Policymakers

Public
Agencies

- Neighborhood

Evaluators




Accountanility Grounded 1nr Seli=Evaluation

A
W% = Evaluation|is net auditing,
auditing Is not evaltiatien.

You can be honestly ineffective
=Unless you can change policy and redirect

resources based on what you learn, self-
evaluation 1s merely an academic exercise.

There must be a “self” in self-evaluation!




Local and Nationall Seli-Evaluation

Local
Interests

EoUnRdation
Interests




