INSTRUCTIONS

PRESENTATION OF CASE STUDIES
1. There are four case studies that we will debate over the next several weeks.  As noted in the syllabus, the class will be divided into 4 groups (approx. 7 people per group).  Review each case study and decide on which case you would like to work.  Send me an e-mail with your first and second choice.  The cases are:

a. Bureaucratic Discretion and The National Health Services Corps

b. Lead Poisoning

c. Social Security Crisis (Munger pp 271-279)

d. Taxing Alcohol to Save Lives

e. The minimum wage (We skipped this case study but it is a good one.  If I have enough of you wanting this case study, I will substitute it for the one that draws the least interest.)

2. The cases will be presented in a semi-debate format.  Each group will have 40 minutes to present the case.  The presentation of the case should include argument 4 and arguments against the enactment of the policy in question.  This may be most easily accomplished by dividing your group into two groups of 3-4 persons.  One group can work on the case for the pro argument; the other, on the case for the con argument.

3. Part of the goal of this project is to develop your ability to work in teams.  Most policy analysis in the field is done in teams.  Therefore, you should discuss your group process.  To do this you might want to:

a. Select a group leader/mediator/administrator

b. Decide on an equitable distribution of the work

c. Clearly define responsibilities of members

d. Identify special talents or abilities of each member

e. Create a timetable for completing the project

f. Set meeting dates with a clear agenda

g. Keep your discussions focused and productive

*** EVERYONE SHOULD CONTRIBUTE TO THE PROJECT BUT NOT EVERYONE NEEDS TO BE A PRESENTER. CONTRIBUTIONS INCLUDE RESEARCH, DEVELOPING MEDIA TO PRESENT, LEADERSHIP AND ADMINISTRATION, ETC….  

4. In developing your case presentation you should consider the following:

a. What is the primary problem to be addressed? How do the characterization of the problem differ between those opposed and those supporting the policy?

b. What is the rationale for government intervention in the case?

c. What are the decision criteria relevant to the problem?  Consider both economic criteria and value-oriented criteria.

d. How do different stakeholders weight these criteria differently?  What do you think are the appropriate weights, and what are the tradeoffs among them? 

e. What are the political, economic and organizational constraints to implementing the policy? Would the policy alternative you recommend have broad-based political support?  

f. What stakeholders would support or oppose the different solutions?  

5. To complete the presentation, you are not required to do additional research but it may be helpful.  Critical thinking using the information presented in the texts and group discussion should be the primary focus.  

6. The presentation can be developed in any format.  If you need access to electronic media, please let me know at least a week ahead of your presentation.  

7. Your primary goal in developing the presentation is to effectively communicate the rationale for intervening or not; to develop a coherent policy; and to show that the policy is politically feasible.

8. Meet with me to talk over your presentation prior to delivering it to the class.

