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Hola, bonjour, ndewo, sono, ni-hao, namaste, kon-nichwa, An-nyong Haseyo, buna ziua, jambo sana, sa-wat-dee-hlap, Xin chao, ekabo, sono -
The Saturday before fall classes begin has a very special significance for me, since that day in 1972 I attended an introductory session for PUBH 100 and met my wife.

To prepare for this panel I took a "Success Test" at JokesAndHumor.com.  The results page said "Outlook: Middle of the Road and said that I scored better than 51.95% of participants.  Not only that, but the results said that I will most likely live to the age of 61, and I've just turned 65.  So I really do feel successful.  Similarly, all of you must have good strategies for success or you wouldn't be here. 
Here are four strategies that you may find helpful for reaching the next level of success:  appreciation, modesty, quality, and feedback.

Appreciation

​In December 1972, a few months after I entered the masters program in health education, I took my brother's advice and attended an introductory lecture for the Transcendental Meditation program, founded by Maharishi Mahesh Yogi.  One line in that lecture states "It is the ability to appreciate that is at the root of more fruitful behavior." 

Over the years since then I have come to see the wisdom in that statement. When we appreciate people and situations, we become more open to seeing their potential and the opportunities they hold for us. When we express appreciation for people’s actions, that encourages more such behavior.  So praise what you like and consider ignoring what you don't.  A beautiful fragrant rose also has thorns.  We want to be mindful of the thorns, but if we focus on them too greatly we won't enjoy the beauty and fragrance.
Modesty
Modesty is good, and becoming.  But since this is the Era of Marketing, let people know about your abilities and accomplishments. Learning to promote yourself truthfully and tastefully are key skills for success in professional life. So don't be too modest, but get feedback on what you want to say and how you’ve said it.
Quality
Care about quality.  Excellence is valued in academia, and we should always try to achieve it. At the same time, one can't do everything, and “excellent” is not the same as “perfect”. I find that I can't do anything as well as I would like to. So find out what counts and who counts. Try to do at least some things very well, even outstandingly, and try to avoid doing anything badly.  And don't try to do too much. Manage expectations so people feel you give more than advertised, not less.

If you’re overcommitted and can’t meet a goal, it’s usually better to communicate and renegotiate before you become delinquent. If you find yourself in trouble, don't hide and go silent – be proactive, communicate, and re-negotiate if you can.
Feedback
Critical feedback is invaluable for learning.  Let people know that you value their feedback.  Learn to receive critical feedback in a positive manner and to give it. And ask for help – many people want you to succeed and will benefit from your success.  Let them be a part of it before and after. 
In deciding what action to take, if any, in the myriad of circumstances in which you will find yourself, the question of what is “right action" will arise from time to time.  By all means get advice – and take some of it. Recognize that there may not be one right answer or right way to do something, so you'll usually come out well if you avoid a wrong way. Think ahead – like a chess player – but be aware that the effects of action are "unfathomable" (something else I learned in the TM movement).

Finally, most important, have some fun – not too much, but not too little.
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Some tips/techniques for communicating:
Keep in mind that everyone is suffering from information overload and is doing multitasking.
When you get an idea, write it down. If you have a creative moment, try to take some notes. If you do write some notes, even if you are disappointed in them afterwards, take a look at them again after a day or two.

When you need to read something, try to read it at least twice, with some time in between – even if the first reading is only a hasty one.

Keep learning new computing techniques – they hold great potential for your productivity.
When you telephone someone, identify yourself and help the person you’ve called to remember who you are. It’s often better to assume that the person does not remember you immediately, and asking “Do you remember me?” may not produce an accurate answer.
The emails you send to people may live in folders with hundreds or thousands of other messages.  So use a consistent email address that begins with your first or last name, so that your messages sort together in people’s inboxes.  For UNC email, get an alias (see http://onyen.unc.edu) such as Kerry_Jones@unc.edu.  Set your “reply-to” address to that address, so if people who write to you file a copy it will sort with the messages from you.  Include your full name and contact information in the email, since forwarded emails do not always preserve the address to which a message was sent.  (I also recommend deleting the repetitions of one’s signature block in a string of correspondence.)  Use an informative Subject line and begin it with a keyword so that messages can be sorted by Subject.
Communicate – manage expectations.  If you promise 12 things and accomplish 11, you're a failure.  If you promise 10 and accomplish 11, you're a success.  Meet deadlines, at least for things where it matters.  If you’re the requester, be sure to follow-up if you care about whether it gets done.
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